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Our Vision, Mission and Values

Our vision
A builder of a socially inclusive community where people of all abilities are engaged and valued.

Our Mission
To provide quality programs, services and residential options that best meet participant needs
and helps them develop to their full potential.
To work in partnership with all pillars of the community to deliver services and advocate for
people with a disability.
To ensure the needs of participants and their families are paramount in service delivery.
To respect the history of Cooinda and the roles its contributors have played to build community
relationships and a sound reputation.
To educate and train the community to the role they can play to support participants.
To foster the practice of inclusive service, choice and flexibility.

Our Values
We adopt the following set of values in all of our dealings:

Choice and Control

Responsibility

Empowerment

Respect

Engagement

Professionalism

Accountability

2 Cooinda Terang Inc. Annual Report 2016

Staffing .................................................................................................................................... 6
Recognition of Service ............................................................................................................ 8
President’s Report .................................................................................................................. 10
CEO Report ............................................................................................................................. 12
Administrator’s Report ........................................................................................................... 16
Quality Co-ordinator’s Report ................................................................................................ 18
General Manager’s Report ..................................................................................................... 20
Terang Program Report .......................................................................................................... 22
Farm Program Report ............................................................................................................ 23
Camperdown Program Report .............................................................................................. 26
Villa 1 Residential Report ....................................................................................................... 28
Villa 2 Residential Report ....................................................................................................... 29
Villa 3 Residential Report ...................................................................................................... 31
Estcourt Street Complex Report ............................................................................................ 34

Respite Report ........................................................................................................................ 36
Community Living Report ....................................................................................................... 38
Financial Report ...................................................................................................................... 40

Annual Report 2016 Cooinda Terang Inc. 3

Contents

Board of Management ........................................................................................................... 4

Board of Management

Tim Carroll. Tim joined the Cooinda Board in 2009 and this year held the
position of President. Tim and his wife Catriona live in Dixie with their two
children Sam and Henry. Tim runs his own “Jims Antenna” business. Tim
joined the Cooinda Board as he thought it would be interesting and gave him an
opportunity to give something back to the local community.

David Maher. David and his wife Bianca live in Mortlake with their 4 children,
Ashton, Ella, Alexis and Zanthe. David is an accountant with Sinclair and Wilson,
working from their Camperdown office. In 2013 David completed the Great
South Coast Leadership Program. “I chose to join the Board of Cooinda as I felt
it was a good opportunity to be involved in the community through an
organisation that provides a very valuable service.” In his spare time David
enjoys spending time with his family.

Fiona Gee. Fiona lives in Terang with her husband Darren and daughter Kara.
Fiona works as a pharmaceutical assistant in Cobden and has just completed her
third year on the Cooinda Board of Management. She joined the Board as she
has always had an interest in enhancing the lives of people with a disability and
wants to be able to contribute to providing more opportunities for our
participants.

Margaret Connellan. Margaret has just completed her second year on the
Board of Management at Cooinda. Margaret brings a wealth of knowledge to
the position, being employed as Cooinda’s financial administrator for 27 years
before her retirement in 2013. Margaret lives in Noorat with her husband
Lorrie. They have three children and four grandchildren. In her spare time
Margaret enjoys reading, gardening, travelling and spending time with her
family and friends.

Shane West. Shane is a financial adviser and director with Fennell West in
Camperdown, and has vast experience working with all aspects of financial
planning. Shane and his wife Sam reside in Camperdown with their three
children Bella, Ollie and Lewie. Shane has a brother attending Cooinda and
brings a family perspective to the board room which is particularly important as
we prepare for the NDIS rollout. As well as his role on the Cooinda Board, Shane
is also President of the Camperdown Cycling Club and a Board Member of St Patrick’s Parish.
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Warren Jones. Warren has been a Board member and President of the Board
of Management at Hotxton Industries in Sydney, providing employment for
over 100 people with a disability. After moving to South West Victoria, Warren
joined the Cooinda Board in 2015 to continue his passion for developing
opportunities for people with a disability. Warren brings extensive industry
knowledge and business experience to the Board. Warren’s interests include
sailing and ballroom dancing.

Anne Gleeson. Anne joined the Cooinda Board in 2015, continuing a long
association between Cooinda and the Gleeson family. Anne has a sister residing
in a Cooinda residential facility and attending day programs. Anne and her
husband Steve have recently returned to Terang and run Macqueens Funerals
in Terang and Camperdown. Anne is a talented writer of poetry and enjoys
reading and spending time with her family.
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Sara Napier. Sara Napier has been employed with Corangamite Shire since
2009 as an economic development practitioner. Sara is responsible for strategy
development and program delivery including events management and business
support programs. Previously, Sara has owned and managed businesses in the
IT and hospitality sectors. Sara lives locally in Terang with her husband and
joined the Cooinda Board of Management in order to provide support to the
community she loves. Previously Sara has been involved in the management and governance of
other community organisations including Terang Progress Association and Terang Resources.

Staffing

Chief Executive Officer
Janice Harris

Finance and Administration
Caroline Smith

Quality Co-ordinator
Tanya Jackson

Day Program (ATSS) Staff
General Manager
Phil Hose
Terang Program Co-ordinator - Sharon Lock
Camperdown Program Co-ordinator - Donna Hickey
Farm and Recycling Maintenance (FARM) Co-ordinator- Damian Lenehan

Lindsay Bamford

Cheryl McMahon

Briony Blake

Clare Neal

Wendy Campbell

Jenny O’Keeffe

Peter Conroy

Bernadette Place

Geoff Coverdale

Leanne Quick

Maureen Flinn

Sue Reinheimer

Louise Harry

Libby Rippon

Vikki Kerger

Pauline Ryan

Jillian Lynch

Daryl Wallace

Ken Lynch

Chelsea Williams

Gary Marr

Gloria Williams

Transport Staff
Christine Hoare
Justin Keane
Maureen Macaulay

Cleaning Staff
Donna Bailey
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Team Leader Villa 1 — Lorraine Pearce
Team Leader Villa 2 — Tracey Meade
Team Leader Villa 3 — Carmel Love
Team Leader Respite — Samantha Johnston
Team Leader Community Living — Tony Pearce
Darren Angus

Sarah Harris

Bernadette Moloney

Robyn Anscombe

Leticia Harrison

Rachel Moloney

Susan Beaton

Catherine Hayden

Tanya Neal

Michelle Bell

Teagan Hubbard

Eamonn O’Connor

Mark Byron

Nola Hutchins

Lucy O’Connor

Meagan Carlin

Sheryl Hyland

Kirsty O’Keeffe

Angela Cleary

Rohani Ismail

Meg O’Sullivan

Paul DiRago

Christine James

Christopher Parkinson

Paula Duynhoven

Ian Johnson

Erin Parkinson

Cathy Elliott

Darren Lee

Maree Paton

Leslie Farnes- Kendall

Jarrod Lee

Lorraine Rhodes

Margaret Fisher

Andrew Leeman

Joannah Ross

Liza Flynn

Pauline Lucas

Isaac Rothman

Andrew Freeman

Anthony Malady

Leana Shepherd

Margaret Gee

Juanita McLeod

Jenny Smith

Roisin Griffin

Amy Meade

Sandra Wiese

Wendy Haberfield

Joan Meade

Monique Witney

Bernard Harris

Sonya Meade

Departures
During the past year we have farewelled the following staff. We thank them for their years of
service and wish them all the best for the future.
Tara Gray

Brianna Sinnott

Michelle Kerr

Sharon Suhan

Dianne Leonard

Heather Suter

Samarra Payne

Debra Watts

Sara Rollings

Denise White

Colleen Shrubb
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Residential Staff

Recognition of Service

Recognition of Service
Cooinda has chosen to recognise the work and dedication of our long serving employees.
Working in the disability field can be both rewarding and challenging at times and at Cooinda we
are fortunate to have a team of staff who carry out their duties in a professional and diligent
manner.
We take this opportunity to congratulate the following staff for achieving these milestones and
for their commitment to Cooinda participants.
10 Years
Maureen Flinn
Maureen commenced work at Cooinda Day Programs as an instructor in June 2006. Maureen has
a background in visual arts including painting, sculptures and drawing. She also has an interest in
massage and aromatherapy and is a qualified hairdresser. Maureen has been able to use her
love of art to inspire many of our participants to produce beautiful pieces of artwork. Maureen
has supported participants to enter their work in the local shows and also the art competition at
the Having a Say Conference. Maureen also started the rag recycling program at Cooinda in
conjunction with the Terang Community Op-Shop. Many of our participants look forward to
their regular massage with Maureen and also the aromatherapy program where Maureen
supports the ladies to do their hair, nails and make-up.
30 Years
Margaret Gee
Margaret has worked as a residential support worker for Cooinda since April 1986. Margaret was
a casual employee for many years showing great flexibility in being able to step into any role
whenever needed. Over her years with Cooinda Margaret has worked at all three Villas as well as
McPhee Respite house and more recently in Community Living. Margaret has established a great
working relationship with a vast array of participants and their families. Her happy smiling face
always greets participants when they arrive home whenever Margaret is on shift.
Gloria Williams
Gloria commenced work at the Cooinda Adult Unit in July 1986 after having previously
volunteered at the Junior School section of Cooinda. Gloria’s expertise has always been in the
Arts area and she has been an instructor in the sewing and screen printing program. Gloria has
also led Cooinda’s pottery program for many years and the quality of the work that the
participants have produced under Gloria’s guidance has been exceptional. Gloria has organised a
number of public Art Shows for Cooinda and on a number of occasions has opened a “pop up
shop” selling participants work in the community. Gloria loves to have a joke with participants
and is always focused on supporting them to be their best.
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Peter Cole 1964

Glenys Paton 1985

Alan Harvey 1964

Evelyn Davies 1993

Beryl Harvey 1965

Dolly Lemke 1997

Anne Scroggie 1965

Eunice Maskell 2002

Clem Stock 1972

Jennifer Plain 2002

Gerty Varcoe 1976

Jim Rae 2003

Elizabeth Roddy 1977

Lawrence Timpson 2003

Noel Burgess 1979

Jean Lemke 2009

Margaret Burgess 1979

Anne O’Neill 2013

Geoff Smith 1979

Donors and Supporters 2015/16

Corangamite Shire

Ray & Joyce Uebergang Foundation

G and E Jones Foundation

Ritchies Store

Granel Philanthropic

Terang Community Op-Shop

Joan Slater

Terang Nexus Club

Laang Hall Ladies Committee

Timboon Lions Ladies

Laffs of Camperdown

Verve Technology

Mortlake CWA

Warrnambool Veterans Cycling Club

Panmure CWA

William Angliss Trust
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Life Governors

President’s Report

President's Report

On behalf of the Board of Management, as President, it gives me great pleasure
to present this 2015/2016 Annual Report to the members and friends of
Cooinda Terang Incorporated.
Cooinda’s mission statement: We are a “Builder of a socially inclusive
community where people of all abilities are engaged and valued”. Our mission
is foremost in our minds with each decision the Board and management team undertake to ensure
that we remain focussed on the outcomes we want to achieve as an organisation.
We again achieved a very satisfactory outcome with our External audit with very positive feedback
that we have achieved by imbedding policies and procedures into the operational activities that
are undertaken across the organisation.
Some major projects have been undertaken such as the installation of a Commercial kitchen at the
Centre that will enable participants to have a modern facility that creates a safer work
environment and the opportunity to offer more cooking programs which was identified in a client
survey as being a program that participants enjoyed and want to do more of.
From a financial viewpoint it is pleasing to report an operating surplus and we again thank the
wider community for their support of donations, bequests or general assistance such as
volunteering.
A lot of work has also been undertaken and continues in the area of Information technology to
ensure that we have modern equipment and systems to support staff to do their jobs more
efficiently. This also enables improved reporting and accountability. This is paramount in ensuring
that we are able to report on outcomes against participant goals within their NDIA plans.
Lastly, I would like to acknowledge my fellow Board Members for their commitment to Cooinda,
David Maher, Marg Connellan, Warren Jones, Sara Napier, Anne Gleeson, Shane West, and retiring
member; Fiona Gee.

Tim Carroll
President
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President’s Report
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Chief Executive Officer’s Report

We have had another very busy and productive year with lots of positive
achievements and outcomes for participants and the organisation. We
continue to prepare for the transition to the NDIS that will roll out to our
region in October 2017. We are a registered provider with the NDIA and
are currently providing services to one participant who has relocated
from the trial site in the Barwon region.
Staffing
Our staffing numbers continue to grow as we have had an increased need for staffing with
participants requiring individual supports. The staff have been very enthusiastic and bring new
ideas and experiences to compliment the skills and knowledge of current staff. Looking after our
staff and ensuring that they have the supports they require to create a positive working
environment is one of our key objectives. I would like to take this opportunity to thank the staff
for their ongoing commitment when at times presented with some stressful situations and the
support they have demonstrated to each other. Over the last 12 months we have seen that the
dedication and commitment from staff to our participants has had some great outcomes that
have been life changing for some of our participants. We now have a dedicated Employee
assistance program to provide staff with independent and professional support when required.

Participants
We have had a lot of movement within our residential and community living programs in an
endeavour to better meet the individual needs of participants. Some people that have been on
the Disability register for long term accommodation and have secured permanent
accommodation which is great for them and their families. The Estcourt St complex of four units
is an innovative way of providing independent living in an alternative service model. Another
participant has successfully transitioned from a Villa to independent living within the complex.
Participants are engaged in a variety of programs that they choose and is expanding all the time
based on individual goals. Streams of support have been developed for our programs into specific
areas that align with participant goals and outcomes. We have developed a positive working
relationship with Brookfield’s, the company installing the gas plant in Terang. They approached
Cooinda regarding the landscaping of the site and nine participants were involved in this project.
We have an ongoing maintenance role to water and weed the garden. We have also been
working with MI Fellowship undertaking a horticulture course.
Sadly we farewelled Julie McAloon earlier this year, her big smile and laughter will be missed by
all.

Strategic & Finance
We have a new website that was developed by O2Media that is more interactive and informative
with newsletters, job applications being part of the new site. We also have an active facebook
page that highlights some of the activities that we undertake and the achievements of individual
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We have installed generators at all of our Accommodation sites that will reduce impact of power
outages. These were purchased through grants from the Victorian Government’s Local
Infrastructure Assistance Fund.
We continue to develop partnerships with the local community to expand on opportunities for
participants to engage in.
Moving forward we have a number of projects happening such as the new Café, The Little Acorn
which will provide some training and employment opportunities for participants and next year we
will provide respite options for school aged children at our respite facility.
Board of Management & Volunteers
I would like to thank the volunteers who so generously give of their time to Cooinda and enable
certain programs to run that otherwise would not be possible without their support. This also is
extended to the Board of Management for their time and commitment over the past year. I would
especially like to thank Fiona Gee who has been very supportive and committed in her role as a
Board Member and was also a member of the Quality committee.

Janice Harris
Chief Executive Officer
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participants.
We have purchased and installed a Client Management System, Carelink+ that will enable us to be
more accountable in relation to documentation, privacy and collecting and reporting data. Cooinda
formed an alliance with other South West disability service providers to enable us to purchase a
quality system that will meet our needs when we transition to the NDIA. The system will maintain
all participation information and case notes as well as rostering and staff information. This has
been a very lengthy and informative process that will ensure that we are able to provide
information that participants and families require such as how many support hours have been used
and are remaining, funding received and expended.
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Finance & Administrator’s Report

The 2015/16 year has seen Cooinda produce a strong financial result showing
a surplus in excess of $370,000. While some of this surplus is attributed to non
operational grants received during the year, it is a most pleasing result.
Cooinda continues to maintain a solid financial position with cash reserves
over $1.75 million, thanks to good financial management over our long
history.
Our focus this year has been the installation and set up of Carelink +, our new client management
system. From a financial point of view Cooinda will be in a better position to track how much of
their package each participant has used at any given time which will be an important process with
the NDIS rollout next year. Carelink will be used to upload invoices directly to the NDIS portal
which should make for a quick and streamlined process. Carelink will also be used for rostering
staff and will provide our main tool of communication between staff.
This year has seen an overhaul of our IT systems to allow for the installation of Carelink. We have
entered into an ongoing service agreement with Richard Lawes from Verve Technology for this.
The upgrades have included a new server and improved internet connections with the outlying
sites. Richard has also donated computer hardware for use at Cooinda. Thank you to Richard who
has implemented these upgrades with professionalism and minimal interruption to our daily
operations.
Last year we undertook to monitor unit costs for each of the key areas of Cooinda. We have
continued with this process this year which has resulted in more meaningful financial reporting to
the Board and a useful tool as we lead into NDIS. With the introduction of NDIS in 2017 it is of
paramount importance that we maintain communication with families. We aim to provide families
with information through our weekly newsletter and also with regular parent and carers meetings
but I would like to encourage any family member to call in for a chat and raise any queries that you
may have so that we can all rise to the challenge together.
Cooinda was fortunate to receive a grant of $180,000 from the Victorian Government Local
Infrastructure Fund (LIAF) for the installation of back up generators at each of the three Villas and
Respite. While these generators will not be used often they will be a great asset to Cooinda in the
future and would not have been possible without the funding received.
Sadly this year we saw the closure of the ANZ bank in Terang and, after a long relationship with
ANZ, Cooinda chose to move all accounts to the NAB. I would like to thank the NAB Business
Banking Centre for their assistance in setting up our accounts and also the staff at the Terang
Branch for their support through the transition period.
I would like to thank Nigel Bruckner and Maree Beasley from Silvan Ridge who conduct our
financial audit each year and produce quarterly audit reports, making sure that all accounting
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Thank you also to Gavan Cooper, our Human Resources consultant. Gavan keeps us up to date
with any changes to the Modern Award and advises of the increases to the minimum pay levels for
each classification which I am sure is appreciated by all staff. Gavan is always only an email away
to answer any tricky HR queries that may arise.
I would like to thank Tim Carroll and David Maher who with Phil, Janice and myself make up the
Risk and Finance Committee. The Committee meets monthly to review risk and compliance
matters and monitor Cooinda’s financial position.
A special thank you to Tanya Jackson, my colleague in the office, for sharing the load when things
get hectic. Also thank you to Leanne Quick who has assisted in the office over the past few
months. I would also like to thank the Team Leaders and Executive Team who I work closely with
every day. Nothing is ever too much trouble.

Finally I would like to thank the participants that I see each day. It is a privilege to watch you learn
new skills with enthusiasm and joy. It makes me proud to be part of the Cooinda team.

Caroline Smith
Finance and Administration Manager
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standards are adhered to. Thank you for your continued guidance and support whenever I need it.

Quality Co-ordinator’s Report

Quality Co-ordinator’s Report

Certification.
Quality is different for everybody. What we each consider to be standards
of quality can differ depending where we stand; as a service user,
stakeholder or staff member. Under the Department of Health and Human
Services (DHHS) standards and International Organisation of
Standardisation (ISO), people can experience the same quality of service
no matter which provider they access. In April this year an independent
review of our processes was conducted by the independent auditing body HDAA, to assess us
against those standards. The auditor was on site for 3 days to undertake interviews or discussions
with our board of management, management group, staff and participants and to review
documentation and records. We were successful in meeting these standards and maintain
certification with those bodies; recertification is due in 2017.
Quality, everyone’s responsibility.
As we transition from ISO 9001 – 2008 Standard to the new IS0 9001- 2015, a focus is, quality is
everyone’s responsibility. As an organisation it is not one person’s responsibility to ensure we
continue to offer quality services to our participants. Each and every person employed with
Cooinda has a responsibility to uphold Cooinda’s quality objectives.

Cooinda’s quality objectives are to:






Deliver quality programs and services for people with a disability.
Meet or exceed participant expectations and requirements with a quality service of care and
responsibility.
Provide residential support options to existing (and potential) people we support
Maintain and extend the skills and knowledge of every employee.
Provide a financially viable service

Expanding.
As we grow as an organisation and expand into new areas, we do this always with participants
and staff in mind. This is reflected in the new policies we have adopted over the last 12 months;
they include:






Drug & Alcohol Policy
Mental Health and Wellbeing
Conflict of Interest Policy
Child Safe Policy

As well as developing new policies, we have Inducted over a dozen new staff to Cooinda with a
comprehensive Induction day that included presentations from six staff including the CEO and
General Manager. These new employees fit well into Cooinda’s culture bringing fresh eyes, new
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Training / Health & Safety.
It is important that we maintain the skills of staff and retrain where necessary.
Training undertaken this year includes:









Manual Handling
Cultural Awareness
Mental Health First Aid
Creating Thriving Tribes
First Aid and CPR
Cert IV in Disability; Administering Medication module
Accidental Counsellor
Understanding Mental Health Systems and Medication

We also had the opportunity to revisit our Code of Conduct, Professional Boundaries, Bullying and
Harassment and Incident Reporting with existing staff.
South West Disability Network Quality Improvement Group.
This group comprises Quality officers from eight disability providers in the region. Due to funding
the group fell away for a period of time but in July this year we were able to bring the group back
together. This group is invaluable in providing support, contacts, the sharing of information,
resources and training opportunities. We have welcomed a few new faces to the group and I look
forward to working with them again.
Quality Plans / New Initiatives.
Carelink+, our new Client Management System, continues to be a focus in this area as we test parts
of the program before rolling it out to all users. Our new Quality Plan across sites for 2016/17 is the
National Disability Services (NDS) Zero Tolerance; Understanding Abuse training package. This was
presented at our recent professional development day for Day Program staff and will be available
to all over the next 12 months.
Other initiatives include our new look website which contains up to date information and
communications for families and other interested parties and our new Facebook page where we
can communicate events and achievements and receive feedback in real time.
The coming year has much for us to look forward to as we transition to ISO 9001:2015 and the
National Disability Insurance Scheme (NDIS).

Tanya Jackson
Quality Co-ordinator
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ideas, new skills and enthusiasm; we welcome them to Cooinda and look forward to working with
them.

General Manager’s Report

General Manager’s Report

What an enormous year it has been, very full, it flew by, and 2017 is already
fast approaching.
When reflecting on the 2015-16 year it is apparent that a great deal of growth
and change is happening, some at the coalface of our work, and a lot behind
the scenes at Cooinda. There has been a combination of consolidation of our
work and new innovation as well.
Behind the scenes has been the ongoing transition to Carelink+. I have been very pleased with how
our Day Program staff have adapted to this, learning the basics of the program, adjusting to the
new office layouts we have put in and benefiting from the increased ability to share information
across our sites. The next stage will be the rollout of rostering and timekeeping. I am sure there
are still challenges ahead, but we can certainly see the benefits of this system and how it will serve
us and participants as we approach the new age of the National Disability Insurance Scheme.
Still on things technical, we have launched a new Cooinda website (www.cooindaterang.org.au )
that is much more informative and showcases some of the great achievements of participants and
our services. We have begun offering an Introduction to iPad and social media course in
partnership with the Mental Illness Fellowship. MI Fellowship have also partnered with us in an
Introduction to Horticulture course.
These short term groups, usually running for 8-10 weeks, are a feature of the last year whereby we
can step away from the usual programs that run all year and provide more specific opportunities
for people to learn and experience different things. We will be offering a woodwork program in a
similar model, and earlier in 2016 delivered a men’s Human Relations course facilitated by the
DHHS Behavioral Intervention and Support Team specialist.
Local tradesmen have been kept very busy this year as we upgrade some of our facilities and
equipment. Mid 2016 sees the chook shed re-roofed and refurbished, a new kitchen installed at
the day Centre, the staff room refitted to accommodate workstations and a workstation office
created in the workshop where we also did a general spruce up and paint.
At the pottery cottage, Cooinda were successful in obtaining grants from the WDEA Charitable
Trust and the South West Community Foundation to replace our aging kiln so we can now reliably
and professionally complete the many works created by the participants there. Pottery was just
one of the wares that made our December ‘Pop-up Shop’ in High Street a great success, raising
over $2000 prior to Christmas.
We thank the local community for their tremendous support and generosity. Support in kind and
financially has come from the Camperdown Newsagents, Laff’s, VerveTech and the Warrnambool
Veterans Cycling club.
Being involved in our community is a big part of what we do. The Rubbish and Recycling crew are
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An exciting new project of Cooinda is the development of a café in Terang. ‘The Little Acorn’ will
open later in 2016 at 137 High Street. Day Program participants will have the opportunity to learn
skills in hospitality, food preparation, customer service and work readiness and of course, provide
great coffee and healthy food options to our customers.
Cooinda staff numbers have grown overall this year and we farewell some also, and in particular
note Heater Suter’s retirement after 15 years working in the sewing room and across other
programs. Staff training has been a considerable investment over the last year, maintaining core
skills and being able to offer courses in the Cert IV in Disability, Management training and Heavy
Vehicle (Bus) licensing.
The National Disability Insurance Scheme approaches for most of those who attend our Day
Program. Our Team Leaders and Coordinators attended an eye opening forum in Geelong last year,
and we continue to work toward change with the NDIS in mind. Locally we have developed a
valuable working relationship with Camperdown Mental Health Services and on to the Victorian
Dual Disability Service.
As well as our regular staff, we have again hosted many students including those from the Mercy
Regional College Year 10 Christian Outreach program, to others undertaking placement for their
Cert IV in Disability through various training bodies.
All of this happens so that we can continue to improve the quality and range of the services we
provide to the participants and families of Cooinda. This year 4 new young participants have joined
us and we must adapt to the needs and expectations of a generation of people that will live a very
different experience and life to those who have been with us for many years. Cooinda must work
to develop people’s skills, and prepare them for the opportunities ahead.
We have sadly lost other participants who have passed away. This last year we have farewelled
Julie McAloon. The Cooinda Speaking Up Committee initiated the idea of having a special seat
made with a plaque remembering the friends and colleagues that we have lost over the years. The
Men’s Shed made a lovely seat that sits on our front verandah in memorial for them.
In closing, a big thank you to Janice, Caroline and Tanya for their wonderful work and support
through a very challenging year. I look forward to the new year, encouraged by the positive impact
of the changes under way and by the commitment of staff to our mission: To be a builder of a
socially inclusive community where people of all abilities are engaged and valued.
Phil Hose
General Manager
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involved in working with the Country music festival, the Relay for life, Terang Colour run and local
horse racing and trotting meetings. Many participants are involved in the Terang Football club
nights and attend the Terang Gym, the Library, Josie Black Day Centre, the bowls club,
Camperdown Community House and the many businesses across Camperdown, Terang and the
region that make us welcome.

Terang Program & FARM Report

Terang: Day Program Report

Cooinda Day program has had another very full and busy 12 months. We
finished off 2015 with the family and friends dinner which was once again held
at Noorat recreation reserve club rooms. 120 participants, staff and family and
friends attended. Maureen Flinn, our Art coordinator, presented awards to the
many participants that entered art, craft and sewing into the Camperdown and
Noorat shows. Participants and friends also enjoyed a lovely Christmas meal
and disco. All programs held their own Christmas break ups which included a visit to a beautician
and spa day for the aromatherapy group and meals at local pubs and cafes and picnics around the
district. All participants also attended the Cooinda Community Club Christmas party at the Cobden
Trains where they enjoyed miniature train rides, a BBQ lunch, puppet show and a visit from Santa,
who handed out gifts to all.
Late in 2015 a team of gardeners were employed by Brookfield’s Gas Company to plant a garden
and landscape the entrance to the Gas plant being installed in the industrial estate in Terang. This
will be an ongoing project for Cooinda’s horticulture group to regularly maintain these gardens.
2016 commenced with a couple of new faces coming to Cooinda from the SDS and it was back to
programs as usual. Cooinda Day Program took 15 Participants for a 2 night stay in Geelong to
attend the Having a Say Conference, we also took a further 15 participants to the conference for a
day trip and Respite joined us with 4 participants to attend the dinner and disco and spend the
night in Geelong. Cooinda also hosted the Howzat cricket at the Terang Rec reserve earlier in the
year. Once again Cooinda participated in the Hampden Hurricanes Footy for all and have travelled
around the district to compete and to hold matches at Hampden League games, with regular
training sessions in Warrnambool. Cooinda Super Stars entered a team in the local Relay for Life at
Noorat rec reserve, with several participants keeping our baton moving through the night.
Sadly, Cooinda lost a long time participant this year and through discussion from our advocacy
group it was decided to have a memorial seat constructed in memory of her and other participants
and staff that have passed away. The Terang Men’s Shed kindly constructed a seat for us and it is
regularly used on the front veranda. The Cooinda advocacy group attended meetings of the South
West All Abilities advocacy group around the district and held regular Speak Up committee
meetings at Cooinda.
This year dancing resumed and the Cooinda Jamin’ dancers performed at the Nexus concert in
Terang and also the Family and Friends dinner Christmas in July. The TAFE group also performed an
Op shop fashion parade at this event and displayed their TAFE art and felting that they had
produced earlier in the year. Current Affairs group travelled to COPAC and the Lighthouse theatre
to attend Morning Melodies regularly and The Groovy Granny’s’ played fortnightly at Cooinda with
participants joining in the singing and playing instruments. The sewing and printing group have
been busy making bags for the Disability Services Commissioner as well as local organisations
including the Lions convention, printing Kinder shirts and tea towels and making their own sewing
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Sharon Lock
Program Co-ordinator, Terang

FARM Program Report

The FARM is Cooinda’s farm, recycling and maintenance program. Distinctive in
the Hi-Viz gear, staff and participants take great pride in the work we do and the
identity we have around town.
This last year we have pressed over 1200 bales of recycled cardboard as well as
60+ bales of plastic milk bottles and countless trips to the tip with rubbish and
recycling collected from businesses around Camperdown and Terang. Our
trusty vehicles are on the road working Monday to Friday every week. This year we have continued
to work with Cobb & Co Recycling and Statewide Waste in Warrnambool in handling the materials.
As well as our regular runs, we also support a number of events with rubbish management
including the Relay for Life, Terang colour run, Terang Country Music Festival and the local racing
and trotting meetings.
A focus this year has been to do a lot of work tidying up the surrounds of the workshop and farm.
We have had an old asbestos roof of the chook shed replaced and done considerable maintenance
and painting around the workshop. In the current financial year, we will be restarting a regular
woodwork group with participants able to build different pieces of their choice. It seems there are
dog kennels, toolboxes and homemade seats on the way.
Over the year our staff has remained fairly stable with Geoff, Daryl, Eamonn and Chealse on board.
Chealse is moving onto other programs so we will be looking to bring another staff member into
the team. Thanks especially to volunteer Peter Moore who has been
invaluable to staff and participants helping out. Geoff does regular
maintenance around Cooinda, between them, he and Daryl keep all the
jobs in check across all sites.
Thanks to all the regular staff as well as the others who fill in with us.
Thanks to the participants for their dedication and hard work; keeping
the chooks fed, looking after the livestock and being such an industrious
and happy team.

Damian Lenehan
FARM Program Co-ordinator
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articles of quilts, cushions and table runners. The sewing group also attended the Victorian Quilt
show in Melbourne.
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Camperdown: Day Program Report

This year in Camperdown our focus has been helping participants to develop
the day to day skills they need to live as independently as possible such as
cooking, shopping, daily living skills and participating in community life.
We continue to strengthen and develop new and existing networks and take
an active part in the community. This allows our participants to engage in
meaningful activities, make social connections and provide skills development
to develop employment opportunities for participants.
Capacity building opportunities for community interaction and participation through day activities
such as horticulture, educational courses, art and craft, carriage driving, swimming, bike riding,
gym activities walking, yoga and massage.
This year we have had a strong emphasis on health and wellbeing including oral and personal
hygiene. Through community interaction, Laff’s donated some money and we purchased a Ninja
blender, further enabling participants and staff to make healthy drinks. We have been able to
promote coordination and exercise by attending both the Terang Gym and Nick Hose’s Gym in
Camperdown.
We welcome the rollout of the NDIS and look forward in meeting the challenges and opportunities
that come with the change to an individualised funding model.
New programs and innovation in our service delivery will ensure that we continue to offer
individualised plans to meet the changing needs of our participants and help them to achieve their
goals and dreams.
We have partnered again with the Camperdown Community House this year to use their facilities.
They now have a hot house and there have been new paths established in the garden area making
it easier for our participants to access and work. We now have 4 garden plots extending our herb
selling program. It has been well received by the community and businesses in Camperdown and
our participants enjoy visiting and selling the herbs. Participants have an opportunity to learn
about the environment also providing a source of stimulation, exercise and social interaction.
Several of our staff have joined the Community House Committee and attend regular working bees
and meetings. Thank you Cheryl and Wendy for all your time and hard work.
We recognise the importance of families and carers in our participant’s lives and have been able to
identify through our review systems the need to promote family participation and support. for
example:
This year one participant and their family have been involved with the Camperdown PA Society
tree planting days at Mt Sugarloaf and the parent regularly helps out tending to our garden beds at
The Community House on a Tuesday with our horticulture group.
Another participant and family member have had the opportunity to do the iPad course together,
and after the Corangamite Come and Try Promotion has now joined a weekly exercise class at The
Community House.
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We recognise that social media is growing rapidly as a source of information. This year in
partnership with The Mental Illness Fellowship and The Camperdown Community House we were
able to offer 2 short 6 week courses Basic iPad and Social Media which was held at Cooinda
improving learning, communication and maintaining contact with family and friends.
Our maintenance team has worked hard this year repairing, painting, mowing lawns, washing
buses and doing general maintenance around our centre. Thankyou Peter (our volunteer) and to
the other participants involved. Our staff greatly appreciate your hard work.
We deliver accounts from the local newsagency to businesses around the town, and several
participants help out at a local businesses cleaning and doing errands. We have been on many
social outings. We regularly go to the movies, take train rides, have picnics, barbeques and dine out
at cafes and hotels.
Each year we attend The Having a Say Conference, and the Camperdown and Noorat Shows,
displaying our art work. We go to local fundraisers Relay for Life, school productions, church
luncheons and this year have started going once a month go to the Community luncheon in
Camperdown.
We are thankful of the wonderful support we receive from our volunteers, families and
community.
To all the staff Thank you for your hard work and dedication it is greatly appreciated.

Donna Hickey
Program Co-ordinator, Camperdown
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We are always looking for new projects and we have been fortunate to receive a donation of
planter boxes from the Camperdown Bakery and are in the process of removing, restoring then
relocating them to Terang at our new Café, The Little Acorn. Our participants will then sell herbs to
the Terang community as well as grow some fresh produce for the Café.

Residential Report

Villa 1 Report

Villa 1 has had quite an eventful and changing year since our last report.
There have been changes in residents, staffing and in the facility itself. But I
am happy to say we come to the end of the financial year with a comfortable,
safe and cohesive facility and a warm home for all of our residents.
Like all Cooinda sites, we have adopted Carelink+ for all of our participant
information. This has had the benefit of us being able to access information as required from notes
entered at the Day Program and promotes better communication and information sharing. The
challenges have seen us all increase our computer skills and upgrade some of the hardware
necessary. We also undertook an overhaul and rationalization of the many folders and files that
previously existed to create a much more usable library of information.
In the Villa itself we have continued to improve the amenities and décor. There has been a fresh
coat of paint inside to many of the rooms and a major refurbishment of the participant bathroom
area to accommodate participant mobility and manual handling needs. We have had new blinds
installed in the lounge, an alarm system fitted, new emergency exit lights fitted and pressure
washed all the pathways. Along with the other residential sites we have had a backup generator
installed to reduce the impact of power outages.

After quite a disruptive period over the Christmas and New Year period, one of our residents
moved out of the Villa and another moved in. This saw a period of having only 3 residents at the
Villa until, after a short transition, another resident moved in on a permanent basis and our last
vacancy has since been filled as well.
With these new residents has come an increase in staffing to cater to their needs. New staff have
joined the team and there is now a regular pool of 16 male and female staff working at the Villa.
Most significantly we have seen Monique Witney step down from her role as Team Leader; I thank
Monique for her tremendous work in supporting the team through some quite challenging times
and continuing to always strive to make the Villa a real home for our residents.
All participants continue to enjoy regular outings with Villa staff on weekends and over our holiday
breaks. More often now, with extra staff available we are able to do more individual outings or
activities as well that reduce the potential for an institutional approach to our residents. We
regularly accompany them to individual medical or allied health appointments and have contact
with families, friends and loved ones.
Our goal is to create for each resident a sense of home, of cooperation between our staff, other
Cooinda sites and most of all with the residents and their families.

Lorraine Pearce
Team Leader Villa 1
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This last year I have worn a number of new hats other than my regular role as
Villa 2 Team Leader. As well as an interim role as Villa 1 Team Leader during
the transition from Monique’s excellent leadership to new Team Leader
Lorraine, I have also assumed the Team Leader role at Cooinda’s cluster of 4
units in Estcourt Street (ESC).
Across these roles I have coordinated the transition of both staff and participants. One participant
has relocated from Villa 2 to independent living in a unit. Another has moved from a unit to Villa 1,
and yet another from Villa 1 to Villa 2. Thankfully all has gone relatively smoothly as staff have also
followed participants and shared their experience and expertise as well as the resources to provide
additional 1:1 staffing to some of these new residents.
The opportunity to provide 1:1 support for one new Villa 2 resident in particular has over time seen
him settle in and reduced his behaviours and work with staff to find his own routines and programs
that he is comfortable with. Good communication and consistency in routines and staff rosters
have helped him significantly. Well done and thank you to all residents in Villa 2 for their patience
and cooperation with the integration of new housemates. Thanks also to DHHS case managers and
BIST team who have worked with us to achieve the positive reduction in behaviours of concern.

We continue to work closely with families and learn from their knowledge and encourage family
involvement with participants and the Villa environment. We have been able to organise and
support holidays to family with participants taking trips to Queensland, locally to Heywood and
Camperdown and the many outings with family. Others have taken supported holidays to Darwin,
the Queensland theme parks and Tamworth. Some of the outing highlights have included attending
the Camperdown Cruise Festival, ten pin bowling, karate, the Melbourne, Noorat and Camperdown
shows, Terang Country Music Festival, Relay for Life, Dancing concerts, greyhound and trotting
meetings, Warrnambool socialisers events and regular visits to the Terang/Mortlake footy sheds
for meals and games.
Villa 2 has also been responsible for the coordination of participants from Villa 2, Community Living
and Estcourt Street to attend Howzat Cricket and Hurricanes Football for all training and matches.
Thanks to staff for the support for all these activities.
Each Cooinda site has a quality plan focus for the year and the focus this year has been on dental
hygiene and foot and nail care. Dental hygiene work has seen staff and participants be more aware
of how important dental and mouth care really is for their health. Participants have individually
been assessed of their skills, knowledge and abilities then reviewed to measure improvements or
decline in dental care. This gives staff a better understanding and can increase or decrease
supports needed to maintain hygiene and independence.
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Foot and nail care has also promoted education to participants about how to care and maintain
their foot needs. We have adopted the practice of all participants checking their own feet on a
nightly basis with nail cutting and moisturizing (assisted by staff when needed).

Our focus on participant comfort and health has seen all participants clothing, shoes, linen bedding
updated when needed. Two participants who suffer arthritis have seen them purchase new
mattresses for their comfort and relief.
Quality systems are an important part of Villa 2 and we are always trying to improve systems and
environment by promoting staff ideas and contribution towards quality.
The introduction of Carelink+ has been welcomed by staff and we are embracing the direction of
more efficient recording and management of files and documents. We have only just scratched the
surface of what Carelink+ is capable of and hope to see staff grow in skills and knowledge alongside
the system.
Maintenance at the Villa ensures a modern comfortable home with individual outside areas for
participants to have peaceful time alone. This year the paving has been painted, not only for safety
but it looks modern and fresh. Like other sites we have also had a back-up generator installed.
Our staffing remains the back bone of the work we do. All staff are to be commended for their
professionalism and perseverance during the transition of participants. I feel we have all become a
great team and work well to implement our many new strategies for participants. Over the year we
have introduced 9 new staff to the Villa, 6 males and 3 females and all have embraced the routines
and protocols necessary and are welcomed by all.
The introduction of the NDIS in 2017 will be a challenge to the way we offer our services and we
are looking forward to the positive changes we will have to make as a team/organization. Keeping
a participant goal focus and promoting skills for more independence is the way to our future, with
the change of support methods of encouraging, prompting and supervising the participants, rather
than staff doing for them.

Tracey Meade
Team Leader Villa 2
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At Villa 3 we support some of the older participants of Cooinda; we aim to cater
to their specific mobility and cognitive needs and their hobbies and interests to
ensure positive engagement in the community and access to local and family
events. We provide a warm, friendly, comfortable, secure and happy home like
environment. Maintaining optimal health is always a priority for our
participants
Over the last twelve months there have been changes at the Villa. Both participants and staff
were sad to see a long term resident move on from the Villa. She now resides at the Mount View
Nursing Home in Terang but still participates at the Cooinda Day Program on Tuesdays and
alternate Fridays, and at the Villa 3 “Stay at home Program” on a Thursday where staff from the
Centre come to the Villa and do activities. The is a great opportunity for her former co-residents
and friends to catch up with her. We also welcomed Cooinda’s first NDIS registered participant,
relocating from the Barwon region to live in the unit adjoining the Villa. We had another vacancy
that has since been filled so are up to full capacity.
Most of the participants have had the opportunity to take a holiday away this year as well as
choosing how and where to celebrate their birthdays. All are involved in the planning for regular
activities and outings as well as choosing meals for the weekly Menu Planner and many of the
household tasks that they take so much pride in.
Improvements at the Villa include a new washing machine, a backup generator has been installed
and we have replaced the floor tiles in the staff bathroom. Along with the rest of Cooinda our
computer systems have been ungraded to support the Carelink system.
We have seen some staff changes also over the year and we have been doing induction and
shadow shifts with new staff and ongoing training. A focus this year has been in regard to mental
health, Understanding the Mental Health System and Medication.
A huge thank you to the wonderful team at Villa 3 and I would also like to acknowledge the new
staff that have been helping with the high support needs of our new resident in the Villa 3 unit.
You have all gone that extra mile. Thank you
A big thank you goes out to the participants, their parents and families for their patience, their
understanding and the support that they offer Villa 3 staff.

Carmel Love
Team Leader Villa 3
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Estcourt Street Complex Report

Our approach with participants at the Estcourt Street Complex (ESC) has been to continue to
promote and encourage independence, self-achievement and the ability to have responsibility for
their own life, goals and needs. All have had a full review of their health needs with Doctor’s
review, annual Comprehensive Health Assessment Program (CHAPS), dental, hearing and eye tests
and medication reviews. Each has had a review of skills and abilities and we have introduced
individual protocols for participant routines, hygiene and quality management. There has been
purchase of clothing, shoes, bedding, furniture and linen as needed.
Overall, maintenance of units and grounds is ongoing. There has been a new driveway laid, new
facia boards, paintwork and it is looking much neater and cleaner. Work on conversion of one of
the unused garages to an office space will enable staff to have a satellite office to complete their
case notes and recording when Carelink is operational there.
Over part of the year there has been 1 resident at the ESC who has had around the clock 1:1
staffing. This has been a challenge for the participant and for staffing with the development of lots
of routines and strategies to manage both the daily needs of the participant and staff to ensure
adequate support and safety. Again we worked closely with the Specialist Services team (BIST) at
DHHS; We have all worked diligently and consistently to get the great outcome of introducing a
participant back into a residential accommodation with other residents at villa 1.
Here too we have seen a lot of staff changes, some to other sites and welcomed new staff. I feel we
have our team for ESC with consistent rosters and great teamwork and communication.
This year has been extremely busy and personally challenging but very rewarding when I look back
on the achievements accomplished across the sites of Villa 2 and ESC.
I would like to thank Janice and Phil for allowing me to grow and all staff, families, participants,
colleagues, administration for all your support and confidence over the last year.

Tracey Meade
Team Leader Estcourt Street Complex
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Respite Report

Firstly, I would like to thank all the families, participants and staff for their
support throughout the last year. It has been my pleasure as the Respite
Team Leader to provide ongoing support and assistance wherever possible. I
also thank the Respite team for providing a comfortable and knowledge rich
environment to all participants and staff.
We have had a number of changes over the last year, with 2 long term Respite participants
accepting supported accommodation within Cooinda Villas, and 1 moving into aged care. We are
sad to see familiar faces go but are extremely happy that they have secured permanent
placements and send you all well wishes heading into the future.
At Respite our main goal is to encourage a positive environment where our participants can come
and stay. Currently we support 15 families and we hope these numbers continue to grow after
the rollout of the NDIS so we can support our local and surrounding communities.
A goal the Respite team has worked on this year is to engage participants in independent living
skills and a number of participant’s skills have grown dramatically, including washing/hanging/
folding their clothes, vacuuming, making beds and meal preparation and cooking, something the
Respite participates and staff should be very proud of.
Communication between participants and staff is always a large barrier we face at Respite with a
number of our participants being nonverbal. SkiDules are our main communication aid with
everyone having their own board and pictures, participant’s communication has improved.
Respite recently purchased a sensory blanket which helps with anxiety and general calmness, this
has been a huge success and we have found that in an uncomfortable situation participants have
sought out the blanket to use.
Our sensory room is nearly completed and soon enough our participants will have a quiet
comfortable spot to relax. Everyone will be able to enjoy some sensory items including a foam
pit, beanbags and various textured walls. I want to thank Eamonn O’Connor and Darren Angus for
making our vision come to life!
Other projects at Respite have included the installation of a backup generator and lots of
remedial plumbing and drainage work, and the completion of our outdoor gazebo area, I would
like to thank the generous donations from the Ray and Joyce Uebergang foundation, The G&E
Jones foundation, and the William Angliss Trust.

We continue to have a passionate and caring team who support our participants in everyday life
and continually involve our participants to gain new skills and encourage them in all that they do.
A number of staff have completed training this year, Eamonn attended a 2 full day training on
PECS communication and is working on implementing this into Respite. Currently I am attending
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I would like to thank Darren Angus, Eamonn O’Connor, Verity Rous, Sandra Wiese, Juanita
McLeod, Joan Meade, Joannah Ross, Susan Beaton and Meagan Carlin and the casual staff who
helped fill some gaps, you are truly an extremely wonderful team who make me so proud to be a
part of, let’s make this upcoming year as great as the last!
Merry Christmas and well wishing to everyone moving forward into 2017!

Samantha Johnston
Team Leader Respite
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management training and am gaining new skills to use within my role. A number of staff completed
medication training and staff are feeling very competent with working with medications.

Community Living Report

Community Living Report

What a year! There has been many progressive changes in Community Living
over the last 12 months. To give some perspective to the amount of changes
involved the amount of available staffing needed has gone from 20 staff to
35. This has been mainly due to the amount of support hours needed for
some of our participants with changes to their needs and our requirements to
provide the specialist support that they require to maintain quality of life.
During the last financial year, we have seen participants move on to supported accommodation
from Community Living and new participants move in to independent living. The incredible
resilience and patience of staff and participants has been drawn on and I am in awe of the
abilities of all involved. A special team is needed when job requirements become challenging and
Cooinda staff have been passionate and focused when asked to go the extra mile.
As mentioned we have had and still have under way, renovations and changes to facilities at
Cooinda. These are all participant focused and in some instances are not just day jobs but over a
period of months. The participants and staff again have been fantastic and understanding.
Special thanks to the many local tradesmen that have worked with us. This has quite often been
with many challenges and is testing on all involved. With this in mind I say again that we have
not strayed from the end goal of a having a safe workplace and staying true to Cooinda’s mission
statement.
The challenges over the last 12 months, have been addressed and learned from. There will be
many more and we will continue to draw as much information as possible from any issues and
incidents and, as a team, progress in a positive way to continuously improve. There are more
staff than ever in Community Living; more Community Living staff now also work at the day
Centre, Respite and other Villas. This has been a slow process and looking at the pros and cons,
the pros are starting to outweigh the latter. In the not too distant future we will have the NDIS
implemented and so, as to best prepare for this, staff do need to be more flexible. As things
move forward in the next 12 months I see this as an advantage to both staff and participants.
Community Living will be ready for the NDIS and the challenges it presents. We will learn and
move forward.
Staff training has been another focus this year, we had a number of staff members doing their
Cert IV in Disability. For Team Leader’s there has been the Cooper/Hardiman management
training, NDIS conference in Geelong, Crisis Prevention Intervention training for Community
Living staff to name just a few. This is an example of quality support and staff training being at
the forefront of our goal to have a better service, and to be constantly improving.
Team meetings with key workers and team members have taken on a new look in Community
Living. A spread of staff throughout all of Cooinda has ensured the information regarding
protocols and procedures has been maintained. Team meetings involving staff from different
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The involvement of other relevant organisations has been more prevalent this year.
Communication is key within Cooinda and just as important to development and growth is the
ability to reach out on a regular basis and meet with others who can help, advise and provide
valuable feedback. DHHS, Mental Health Services, the Specialist Services Team (BIST), Victorian
Dual Disability Service are just a few of the professional services that have been on hand and
readily involved regarding quality of care and the support that Cooinda provide. These have
included monthly meetings, many emails and phone discussions and on the floor assessments.
Having that back up and support to educate and train our staff in the care required, particularly for
challenging behavior support, has been invaluable.
Community Living has been involved in organising many events and trips this year; we call this our
Lifestyle Program. We have coordinated another successful Melbourne Show day, trips to the
circus, Christmas shopping trip and made a participants request of going to an AFL game with her
friends come true. We are constantly active in taking the opportunity to make a group trip or even
a single participant trip happen to help people achieve their PCP goals and requests. We have
found that it is more cost effective for a participant for us to organise and staff an assisted holiday
with a participant than book through an outside organisation. The participant gets the exact
holiday they want, with more flexibility, tailored to their needs and they are with staff they know.
This is just one of the exciting projects in the future of Community Living and I look forward to
being involved in supporting the participants to achieve affordable holiday and outing goals.
In closing, I would like to thank Cooinda staff and management. There have been more challenging
times in the last 12 months than I can remember. At no point did I feel unsupported by staff or
management at Cooinda. I have worked, over the course of my life, with a few different
organisations and never have I worked with a team like this. I recently went to a wellbeing event
and there was an exercise where we had to turn to the next person and tell them, in all our work
life, in all or workplaces, what were we the most proud of. I said that I was part of team of
professional staff that not only put their all into their work, but moved forward in a positive way
when adversity presented itself. I do believe honestly, that Cooinda provide support above and
beyond where other services may struggle. I am proud to be working beside them.

Tony Pearce
Team Leader Community Living Program
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workplaces within Cooinda give great opportunities for networking within the organisation. This
improves communication, as well as the involvement and communications with families and
participants provides fresh ideas and tools and opportunities to develop new and innovative
strategies that are beneficial to all.

Cooinda Terang Inc.
ABN 76 787 282 761

Financial Report for the Year Ended 30 June 2016
STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR ENDED 30 JUNE 2016
Note

2016

2015

$

$

Revenue

2

4,546,150

3,890,408

Other income

2

596,598

435,773

Employee benefits expense

-3,036

123,428

Depreciation and amortisation expense

82,016

76,731

Repairs, maintenance and vehicle running expense

117,756

131,608

Administration

377,144

428,249

2,792,681

2,275,248

Residential expenses
Audit, legal and consultancy expense

3(a)

10,454

36,919

Other expenses

3(b)

1,392,890

1,191,904

372,843

62,094

0

0

372,843

62,094

0

0

0

0

0

0

Other comprehensive income for the year

0

0

Total comprehensive income for the year

372,843

62,094

Profit attributable to members of the entity

372,843

62,094

Total comprehensive income attributable to members of the entity

372,843

62,094

Profit attributable to members of the entity

372,843

62,094

Profit before income tax
Income tax expense
Profit for the year
Other comprehensive income
Net gain on revaluation of property, plant and equipment

8

Net fair value (loss)/gain on re-measurement of investments in
listed shares available for sale
Net fair value (loss)/gain on disposal of investments in listed
shares available for sale, reclassified to profit or loss

3(c)
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Cooinda Terang Inc.
ABN 76 787 282 761
STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2016
Note

2016

2015

$

$

ASSETS
CURRENT ASSETS
Cash and cash equivalents

4

361,305

314,079

Trade and other receivables

5

43,014

37,749

Inventories

6

812

1,710

Financial assets

7

1,346,331

1,294,575

1,751,462

1,648,113

TOTAL CURRENT ASSETS
NON-CURRENT ASSETS
Financial assets

7

0

0

Property, plant and equipment

8

4,637,684

4,366,704

TOTAL NON-CURRENT ASSETS

4,637,684

4,366,704

TOTAL ASSETS

6,389,146

6,014,817

LIABILITIES
CURRENT LIABILITIES
Trade and other payables

9

258,493

253,971

Provisions

10

510,724

513,760

769,217

767,731

0

0

0

0

769,217

767,731

5,619,929

5,247,086

Retained Earnings

3,270,964

2,898,121

Reserves

2,348,965

2,348,965

TOTAL EQUITY

5,619,929

5,247,086

TOTAL CURRENT LIABILITIES
NON-CURRENT LIABILITIES
Provisions
TOTAL NON-CURRENT LIABILITIES
TOTAL LIABILITIES
NET ASSETS

10

EQUITY
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Cooinda Terang Inc.
ABN 76 787 282 761
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2016
Retained
Earnings
$
Balance at 1 July 2014

Revaluation Financial
Surplus
Assets
Reserve
$

$

Total

$

2,836,027

0

2,348,965

5,184,992

62,094

0

0

62,094

0

0

0

0

62,094

0

0

62,094

0

0

0

0

2,898,121

0

2,348,965

5,247,086

372,843

0

0

372,843

0

0

0

0

372,843

0

0

372,843

0

0

0

0

3,270,964

0

2,348,965

5,619,929

Comprehensive income
Profit for the year
Other comprehensive income for the
year
Total comprehensive income
Other transfers
Cumulative revaluation surplus relating
to sale of property, transferred to
retained earnings
Balance at 30 June 2015

Comprehensive income
Profit attributable to the entity
Other comprehensive income for the
year
Total comprehensive income

Total other transfers

Balance at 30 June 2016

For a description of each reserve, refer to Note 14.
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STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 2016

CASH FLOW FROM OPERATING ACTIVITIES
Receipt of grants

164,964

23,519

4,931,535

4,253,528

-4,685,505

-4,003,443

40,984

54,421

Dividends received

0

0

Finance costs paid

0

0

451,978

328,025

0

9,500

-352,996

-293,705

Proceeds from sale of available-for-sale investments

0

0

Payment for available-for-sale investments

0

0

-51,756

-115,853

Payment for intangible assets

0

0

Payment for held-to-maturity investments

0

0

-404,752

-400,058

Repayment of finance lease liabilities

0

0

Net cash used in financing activities

0

0

47,226

-72,033

314,079

386,112

361,305

314,079

Other receipts
Payments to suppliers and employees
Interest received

Net cash generated from operating activities

11

CASH FLOW FROM INVESTING ACTIVITIES
Proceeds from sale of property, plant and equipment
Payment for property, plant and equipment

Payment for financial assets at fair value through profit and loss

Net cash used in investing activities
CASH FLOW FROM FINANCING ACTIVITIES

Net increase in cash held
Cash and cash equivalents at beginning of the financial year
Cash and cash equivalents at the end of the financial year

4
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2016
NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Basis of Preparation
The financial report is a special purpose financial report prepared in order to satisfy the financial reporting
requirements of the Associations Incorporation Reform Act 2012 (VIC).
This financial report has been prepared in accordance with the requirements of the following Australian
Accounting Standards:
AASB 101: Presentation of Financial Statements
AASB 107: Statement of Cash Flows
AASB 108: Accounting Policies, Changes in Accounting Estimates and Errors
AASB 110: Events after the Reporting Period
AASB 116: Property, Plant & Equipment
AASB 117: Leases
AASB 118: Revenue
AASB 1031: Materiality
No other applicable Australian Accounting Standards (including Australian Accounting Interpretations) or
other authoritative pronouncements of the Australian Accounting Standards Board have been applied.
The financial report has been prepared on an accruals basis and is based on historical costs and does
not take into account changing money values or, except where specifically stated, current valuations of
non-current assets.
The following significant accounting policies, which are consistent with the previous period unless
otherwise stated, have been adopted in the preparation of this financial report.

Accounting Policies
a.

Revenue
Grant revenue is recognised in the statement of comprehensive income when the entity obtains
control of the grant and it is probable that the economic benefits gained from the grant will flow to
the entity and the amount of the grant can be measured reliably.
If conditions are attached to the grant which must be satisfied before it is eligible to receive the
contribution, the recognition of the grant as revenue will be deferred until those conditions are
satisfied.
When grant revenue is received whereby the entity incurs an obligation to deliver economic value
directly back to the contributor, this is considered a reciprocal transaction and the grant revenue is
recognised in the state of financial position as a liability until the service has been delivered to the
contributor, otherwise the grant is recognised as income on receipt.

Donations and bequests are recognised as revenue when received.
Interest revenue is recognised using the effective interest rate method, which for floating rate
financial assets is the rate inherent in the instrument.
Revenue from the rendering of a service is recognised upon the delivery of the service to the
customers.
All revenue is stated net of the amount of goods and services tax (GST).
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b.

Inventories
Inventories are measured at the lower of cost and current replacement cost.
Inventories acquired at no cost or for nominal consideration are valued at the current replacement
cost as at the date of acquisition.

c.

Property, Plant and Equipment
Each class of property, plant and equipment is carried at cost or fair value as indicated, less,
where applicable, accumulated depreciation and any impairment losses.
Property
Freehold land and buildings are shown at their fair value based on periodic, but at least every 5
years, valuations by external independent valuers, less subsequent depreciation for buildings.

Increases in the carrying amount arising on revaluation of land and buildings are recognised in
other comprehensive income and accumulated in the revaluation surplus in equity. Revaluation
decreases that offset previous increases of the same class of assets shall be recognised in other
comprehensive income under the heading of revaluation surplus. All other decreases are
recognised in profit or loss.
Any accumulated depreciation at the date of the revaluation is eliminated against the gross
carrying amount of the asset and the net amount is restated to the revalued amount of the asset.
Freehold land and buildings that have been contributed at no cost or for nominal cost are valued
and recognised at the fair value of the asset at the date it is acquired.
Plant and Equipment
Plant and equipment are measured on the cost basis and are therefore carried at cost less
accumulated depreciation and any accumulated impairment. In the event the carrying amount of
plant and equipment is greater than the estimated recoverable amount, the carrying amount is
written down immediately to the estimated recoverable amount. A formal assessment of
recoverable amount is made when impairment indicators are present.
Plant and equipment that have been contributed at no cost or for nominal cost are valued and
recognised at the fair value of the asset at the date it is acquired.
Depreciation
The depreciable amount of all fixed assets, including buildings and capitalised lease assets, but
excluding freehold land, is depreciated on a straight line basis over the asset‟s useful life to the
entity commencing from the time the asset is available for use. Leasehold improvements are
depreciated over the shorter of either the unexpired period of the lease or the estimated useful
lives of the improvements.
The depreciation rates used for each class of depreciable assets are:
Class of Fixed Asset

Depreciation Rate

Buildings

2.5%

Plant and equipment

10%

The assets‟ residual values and useful lives are reviewed and adjusted, if appropriate, at the end
of each reporting period.
Gains and losses on disposals are determined by comparing proceeds with the carrying amount.
These gains or losses are included in the statement of comprehensive income. When revalued
assets are sold, amounts included in the revaluation reserve relating to that asset are transferred
to retained earnings.
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d.

Financial Instruments
Initial recognition and measurement
Financial assets and financial liabilities are recognised when the entity becomes a party to the
contractual provisions to the instrument. For financial assets, this is equivalent to the date that
Cooinda commits itself to either purchase or sell the asset (ie trade date accounting is adopted).
Financial instruments are initially measured at fair value plus transactions costs except where the
instrument is classified “at fair value through profit or loss”, in which case transaction costs are
recognised in profit or loss immediately.
Classification and Subsequent Measurement
Financial instruments are subsequently measured at fair value, amortised cost using the effective
interest rate method, or cost. Fair value represents the amount for which an asset could be
exchanged or a liability settled, between knowledgeable, willing parties. Where available, quoted
prices in an active market are used to determine fair value. In other circumstances, valuation
techniques are adopted.
Amortised cost is the amount at which the financial asset or financial liability is measured at initial
recognition less principal repayments and any reduction for impairment, and adjusted for any
cumulative amortisation of the difference between that initial amount and the maturity amount
calculated using the effective interest method.
(i)

Financial assets at fair value through profit or loss
Financial assets are classified at „fair value through profit or loss‟ when they are held for
trading for the purpose of short-term profit taking, or where they are derivatives not held for
hedging purposes, or when they are designated as such to avoid an accounting mismatch
or to enable performance evaluation where a group of financial assets is managed by key
management personnel on a fair value basis in accordance with a documented risk
management or investment strategy. Such assets are subsequently measured at fair value
with changes in fair value (ie gains or losses) being recognised in profit or loss.

(ii)

Loans and receivables
Loans and receivables are non-derivative financial assets with fixed or determinable
payments that are not quoted in an active market and are subsequently measured at
amortised cost.

(iii)

Held-to-maturity investments
Held-to-maturity investments are non-derivative financial assets that have fixed maturities
and fixed or determinable payments, and it is the entity‟s intention to hold these
investments to maturity. They are subsequently measured at amortised cost.

(iv)

Financial liabilities
Non-derivative financial liabilities (excluding financial guarantees) are subsequently
measured at amortised cost.

Impairment
At the end of each reporting period, Cooinda assesses whether there is objective evidence that a
financial instrument has been impaired. In the case of available-for-sale financial instruments, a
prolonged decline in the value of the instrument is considered to determine whether an impairment
has arisen. Impairment losses are recognised in profit or loss. Also, any cumulative decline in fair
value previously recognised in other comprehensive income is reclassified to profit or loss at this
point.
Derecognition
Financial assets are derecognised where the contractual rights to receipt of cash flows expires or
the asset is transferred to another party whereby the entity no longer has any significant
continuing involvement in the risks and benefits associated with the asset. Financial liabilities are
derecognised where the related obligations are either discharged, cancelled or expired. The
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difference between the carrying value of the financial liability, which is extinguished or transferred
to another party and the fair value of consideration paid, including the transfer of non-cash assets
or liabilities assumed, is recognised in profit or loss.
e.

Impairment of Assets
At the end of each reporting period, Cooinda reviews the carrying values of its tangible and
intangible assets to determine whether there is any indication that those assets have been
impaired. If such an indication exists, the recoverable amount of the asset, being the higher of the
asset‟s fair value less costs to sell and value in use, is compared to the asset‟s carrying value. Any
excess of the asset‟s carrying value over its recoverable amount is recognised in profit or loss.
Where the future economic benefits of the asset are not primarily dependent upon the asset‟s
ability to generate net cash inflows and when the entity would, if deprived of the asset, replace its
remaining future economic benefits, value in use is determined as the depreciated replacement
cost of an asset.
Where it is not possible to estimate the recoverable amount of an assets class, the entity
estimates the recoverable amount of the cash-generating unit to which the class of assets belong.
Where an impairment loss on a revalued asset is identified, this is recognised against the
revaluation surplus in respect of the same class of asset to the extent that the impairment loss
does not exceed the amount in the revaluation surplus for that class of asset.

f.

Employee Benefits
Provision is made for Cooinda‟s liability for employee benefits arising from services rendered by
employees to the end of the reporting period. Employee benefits that are expected to be settled
within one year have been measured at the amounts expected to be paid when the liability is
settled. Employee benefits payable later than one year have been measured at the present value
of the estimated future cash outflows to be made for those benefits. In determining the liability,
consideration is given to employee wage increases and the probability that the employee may not
satisfy vesting requirements. Those cash outflows are discounted using market yields on national
government bonds with terms to maturity that match the expected timing of cash flows.
Contributions are made by the entity to an employee superannuation fund and are charged as
expenses when incurred.

g.

Cash and Cash Equivalents
Cash and cash equivalents include cash on hand, deposits held at-call with banks, other shortterm highly liquid investments with original maturities of three months or less, and bank overdrafts.
Bank overdrafts are shown within short-term borrowings in current liabilities on the statement of
financial position.

h.

Goods and Services Tax (GST)
Revenues, expenses and assets are recognised net of the amount of GST, except where the
amount of GST incurred is not recoverable from the Australian Taxation Office (ATO).
Receivables and payables are stated inclusive of the amount of GST receivable or payable. The
net amount of GST recoverable from, or payable to, the ATO is included with other receivables or
payables in the statement of financial position.
Cash flows are presented on a gross basis. The GST components of cash flows arising from
investing or financing activities, which are recoverable from or payable to the ATO, are presented
as operating cash flows included in receipts from customers or payments to suppliers.

i.

Income Tax
No provision for income tax has been raised as the entity is exempt from income tax under
Division 50 of the Income Tax Assessment Act 1997.
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j.

Intangibles
Software
Software is recorded at cost. Software has a finite life and is carried at cost less accumulated
amortisation and any impairment losses. It has an estimated useful life of between one and three
years. It is assessed annually for impairment.

k.

Provisions
Provisions are recognised when the entity has a legal or constructive obligation, as a result of past
events, for which it is probable that an outflow of economic benefits will result and that outflow can
be reliably measured. Provisions recognised represent the best estimate of the amounts required
to settle the obligation at the end of the reporting period.

l.

Comparative Figures
Where required by Accounting Standards comparative figures have been adjusted to conform with
changes in presentation for the current financial year.
When an entity applies an accounting policy retrospectively, makes a retrospective restatement or
reclassifies items in its financial statements, a statement of financial position as at the beginning of
the earliest comparative period must be disclosed.

m.

Trade and Other Payables
Trade and other payables represent the liability outstanding at the end of the reporting period for
goods and services received by the company during the reporting period which remain unpaid.
The balance is recognised as a current liability with the amounts normally paid within 30 days of
recognition of the liability.

n.

New Accounting Standards for Application in Future Periods
The AASB has issued new, revised and amended Standards and Interpretations that have
mandatory application dates for future reporting periods and which the association has decided
not to early adopt.
Cooinda does not expect these changes to have any material effect on its financial statements.

o.

Economic Dependence
Cooinda Terang Inc. is dependent on the Department of Human Services for the majority of its
revenue used to operate the business. At the date of this report the Board of Directors has no
reason to believe the Department will not continue to support Cooinda Terang Inc.

p.

New Accounting Standards for Application in Future Periods
The Australian Accounting Standards Board has issued new and amended Accounting Standards
and Interpretations that have mandatory application dates for future reporting periods and which
Cooinda has decided not to early adopt.
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NOTE 2: REVENUE AND OTHER INCOME
2016

2015

$

$

4,340,202

3,812,468

164,964

0

0

23,519

4,505,166

3,835,987

0

0

40,984

54,421

40,984

54,421

4,546,150

3,890,408

0

0

Revenue
Revenue from government grants and other grants
–

State/federal government grants

–

Other government grants

–

Other organisations

–

Dividends received

–

Interest received on investments in government and fixed
interest securities

Total Revenue

Other Income
–

Gain on disposal of property, plant and equipment

–

Charitable income and fundraising

23,947

21,984

–

Non-operational income

45,549

0

–

Other

527,102

413,789

Total Other Income

596,598

435,773

5,142,748

4,326,181

2016

2015

$

$

Total Revenue and Other Income

NOTE 3: PROFIT FOR THE YEAR

a.

Expenses
–

Audit

4,000

4,000

–

Legal

0

0

–

Consultancy

6,454

32,919

10,454

36,919

152,846

100,102

1,099,257

989,390

101,587

102,412

39,200

0

1,392,890

1,191,904

Proceeds on disposals

0

9,500

Disposals at carrying value

0

0

Net gain on disposals

0

0

Total Audit, Legal and Consultancy Expenses
b.

Other Expenses
Program operating expenses
Program salary and wages
Program superannuation
Non-operational expenses
Total Other Expenses

c.

Significant Revenue and Expenses
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NOTE 4: CASH AND CASH EQUIVALENTS
2016

2015

$

$

ANZ No. 1 Account

11,400

27,828

ANZ Online Saver

257,413

286,251

92,492

0

Total cash and cash equivalents as stated in the statement of
financial position

361,305

314,079

Total cash and cash equivalents as stated in the cash flow
statement

361,305

314,079

2016

2015

$

$

43,014

37,749

0

0

0

0

43,014

37,749

CURRENT

NAB Community Fee Saver

NOTE 5: TRADE AND OTHER RECEIVABLES
Note

CURRENT
Trade receivables
Provision for impairment

5(i)

Other receivables
Total current trade and other receivables

(i)

Provision for Impairment of Receivables
Current trade receivables are generally on 30-day terms. These receivables are assessed for
recoverability and a provision for impairment is recognised when there is objective evidence that an
individual trade receivable is impaired. These amounts have been included in other expense items.

(ii)

Credit Risk – Trade and Other Receivables
Cooinda does not have any material credit risk exposure to any single receivable or group of
receivables.

NOTE 6: INVENTORIES
2016

2015

$

$

CURRENT
At cost

0

0

812

1,710

812

1,710

At current replacement cost

0

0

Donated inventory

0

0

0

0

812

1,710

Inventory
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NOTE 7: FINANCIAL ASSETS
Note

2016

2015

$

$

1,346,331

1,294,575

1,346,331

1,294,575

12

0

0

12

0

0

0

0

CURRENT
Financial assets at fair value through profit or loss
–

Investments in Government and Fixed Interest Securities

12

NON-CURRENT
Available-for-sale financial assets
–

Investments in Australian listed shares, available for sale

Held-to-maturity financial assets
–

Investments in government and fixed interest securities

NOTE 8: PROPERTY, PLANT AND EQUIPMENT
2016

2015

$

$

LAND AND BUILDINGS
Land and Buildings at fair value:
378,291

378,291

3,295,000

3,295,000

0

0

Total land and buildings

3,673,291

3,673,291

Total land and buildings

3,673,291

3,673,291

1,077,936

790,741

-465,927

-393,402

612,009

397,339

At cost

401,169

335,368

Less accumulated depreciation

-48,785

-39,294

352,384

296,074

964,393

693,413

4,637,684

4,366,704

–

Additions

–

Independent valuation

Less accumulated depreciation

PLANT AND EQUIPMENT
Plant and equipment
At cost
Less accumulated depreciation

Improvements

Total plant and equipment
Total property, plant and equipment

Movements in Carrying Amounts
Movement in the carrying amounts for each class of property, plant and equipment between the beginning
and the end of the current financial year:

Page 12 of 22

Cooinda Terang Inc.
ABN 76 787 282 761
Motor
Improvements Vehicles
$

$

Plant and
Equipment

Total

$

$

2015
Balance at the beginning of the year

293,385

218,783

161,101

673,269

11,110

0

95,265

106,375

Additions at fair value

0

-218,783

218,783

0

Disposals

0

0

9,500

9,500

8,421

0

68,310

76,731

296,074

0

397,339

693,413

296,074

0

397,339

693,413

65,801

0

287,195

352,996

Additions at fair value

0

0

0

0

Disposals

0

0

0

0

9,491

0

72,525

82,016

352,384

0

612,009

964,393

Additions at cost

Depreciation expense
Carrying amount at end of year

2016
Balance at the beginning of the year
Additions at cost

Depreciation expense
Carrying amount at end of year

Asset revaluations
The freehold land and buildings were independently valued at 8 November 2011 by Western District
Valuation Services. The valuation was based on the fair value less cost to sell. The critical assumptions
adopted in determining the valuation included the location of the land and buildings, the current strong
demand for land and buildings in the area and recent sales data for similar properties.
At 30 June 2016 the directors reviewed the key assumptions made by the valuers at 8 November 2011.
They have concluded that these assumptions remain materially unchanged, and are satisfied that carrying
value does not exceed the recoverable amount of land and buildings at 30 June 2016.
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NOTE 9: TRADE AND OTHER PAYABLES
Note

2016

2015

$

$

CURRENT
Trade payables

67,112

110,201

191,381

143,770

258,493

253,971

769,217

767,731

0

0

-510,724

-513,760

258,493

253,971

Deferred income
Other current payables
Employee benefits

a.

Financial liabilities at amortised cost classified as trade
and other payables
Trade and other payables
–

Total current

–

Total non-current

Less employee entitlements
Financial liabilities as trade and other payables

NOTE 10: PROVISIONS

Opening balance at 1 July 2015
Additional provisions raised during year

Balance at 30 June 2016

Long service
leave
benefits

Total

$

$

2016

254,651

513,760

-7,455

-3,036

247,196

510,724

2016

2015

$

$

Analysis of Total Provisions
Current
Non-current

510,724

513,760

0

0

510,724

513,760
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Provision for Long-term Employee Benefits
A provision has been recognised for employee entitlements relating to long service leave. In calculating the
present value of future cash flows in respect of long service leave, the probability of long service leave
being taken is based on historical data. The measurement and recognition criteria relating to employee
benefits have been included in Note 1(f) to these financial statements.
NOTE 11: CASH FLOW INFORMATION
2016

2015

$

$

Reconciliation of Cashflow from Operations with Profit after
Income Tax
Profit after income tax

372,843

62,094

82,016

76,731

Fair value gains on investments in shares held for trading

0

0

Profit on sale of property, plant and equipment

0

0

Profit on sale of investments

0

0

Gain on assets contributed

0

0

-5,265

5,287

4,522

59,889

0

0

-3,036

123,428

898

596

0

0

451,978

328,025

Non cash flows
Depreciation and amortisation

Changes in assets and liabilities
(Increase)/decrease in trade and other receivables
Increase/(decrease) in trade and other payables
Decrease in other assets
Increase/(decrease) in provisions
(Increase)/decrease in inventories
Decrease in prepayments
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NOTE 12: FINANCIAL RISK MANAGEMENT
Cooinda‟s financial instruments consist mainly of deposits with banks, local money market instruments,
short-term and long-term investments, accounts receivable and payable and leases.
The carrying amounts for each category of financial instruments, measured in accordance with AASB 139
as detailed in the accounting policies to these financial statements, are as follows:
Note

2016

2015

$

$

Financial Assets
Cash and cash equivalents

4

361,305

314,079

Loans and receivables

5

43,014

37,749

7

0

0

7

1,346,331

1,294,575

7

0

0

1,750,650

1,646,403

258,493

253,971

0

0

258,493

253,971

1,492,157

1,392,432

Financial assets at fair value through profit or loss
–

Investments in listed shares, held for trading

Held-to-maturity investments
–

Investments in government and fixed interest securities

Available-for-sale financial assets:
–

Investments in listed shares, available for sale

Total Financial Assets

Financial Liabilities
Financial liabilities at amortised cost
–

Trade and other payables

–

Borrowings

Total Financial Liabilities

9

Financial Risk Management Policies
The finance committee consists of senior committee members, and the committee‟s overall risk
management strategy is to assist Cooinda in meeting its financial targets whilst minimising potential
adverse effects on financial performance. Risk management policies are approved and reviewed by the
finance committee on a regular basis. These include credit risk policies and future cash flow requirements.
Specific Financial Risk Exposures and Management
The main risks Cooinda is exposed to through its financial instruments are credit risk, liquidity risk and
market risk relating to interest rate risk and equity price risk.
a.

Credit risk
Exposure to credit risk relating to financial assets arises from the potential non-performance by
counterparties of contract obligations that could lead to a financial loss for the company.
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Cooinda does not have any material credit risk exposures as its major source of revenue is the
receipt of grants.
Credit Risk Exposures
The maximum exposure to credit risk by class of recognised financial assets at the end of the
reporting period is equivalent to the carrying value and classification of those financial assets (net
of any provisions) as presented in the statement of financial position.
Trade and other receivables that are neither past due nor impaired are considered to be of high
credit quality. Aggregates of such amounts are as detailed at Note 5.
Cooinda has no significant concentrations of credit risk exposure to any single counterparty or
group of counterparties. Details with respect to credit risk of Trade and Other Receivables are
provided in Note 5.
Credit risk related to balances with banks and other financial institutions is managed by the finance
committee in accordance with approved Board policy. Such policy requires that surplus funds are
only invested with counterparties with a Standard & Poor‟s rating of at least AA-. The following
table provides information regarding the credit risk relating to cash and money market securities
based on Standard & Poor‟s counterparty credit ratings.
Note

2016

2015

$

$

Cash and cash equivalents
–

AA- rated
4

b.

361,305

314,079

361,305

314,079

Liquidity risk
Liquidity risk arises from the possibility that the company might encounter difficulty in settling its
debts or otherwise meeting its obligations in relation to financial liabilities. The company manages
this risk through the following mechanisms:
–

preparing forward looking cash flow analysis in relation to its operational, investing and
financing activities;

–

maintaining a reputable credit profile;

–

managing credit risk related to financial assets;

–

only investing surplus cash with major financial institutions; and

–

comparing the maturity profile of financial liabilities with the realisation profile of financial
assets.

The tables below reflect an undiscounted contractual maturity analysis for financial liabilities.
Cash flows realised from financial assets reflect management‟s expectation as to the timing of
realisation. Actual timing may therefore differ from that disclosed. The timing of cash flows
presented in the table to settle financial liabilities reflects the earliest contractual settlement dates.
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Financial liability and financial asset maturity analysis
Within 1 Year

1 to 5 Years

Over 5 Years

Total

2016

2015

2016

2015

2016

2015

2016

2015

$

$

$

$

$

$

$

$

Financial liabilities due for
payment
Trade and other payables
(excluding estimated annual
leave and deferred income)

258,493

253,971

0

0

0

0

0

0

0

0

0

258,493

253,971

0

0

0

0

258,493

253,971

361,305

314,079

0

0

0

0

361,305

314,079

43,014

37,749

0

0

0

0

43,014

37,749

Other investments

1,346,331

1,294,575

0

0

0

0 1,346,331

1,294,575

Total anticipated inflows

1,750,650

1,646,403

0

0

0

0 1,750,650

1,646,403

Net (outflow)/inflow on
financial instruments

1,492,157

1,392,432

0

0

0

0 1,492,157

1,392,432

Finance lease liabilities
Total expected outflows

258,493

253,971

0

Financial Assets – cash
flows realisable
Cash and cash equivalents
Trade, term and loans
receivables

c.

Market Risk
i.

Interest rate risk
Exposure to interest rate risk arises on financial assets and financial liabilities recognised at
the end of the reporting period whereby a future change in interest rates will affect future
cash flows or the fair value of fixed rate financial instruments.

ii.

Price risk
Price risk relates to the risk that the fair value or future cash flows of a financial instrument
will fluctuate because of changes in market prices of securities held.
The company is exposed to securities price risk on investments held for trading or for
medium to longer terms. Such risk is managed through diversification of investments across
industries and geographical locations.

The company‟s investments are held in the following sectors at reporting date:

Banking and finance

2016

2015

1,346,331

1,294,575

1,346,331

1,294,575
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Net Fair Values
Fair value estimation
The fair values of financial assets and financial liabilities are presented in the following table and can be
compared to their carrying values as presented in the statement of financial position. Fair values are
those amounts at which an asset could be exchanged, or a liability settled, between knowledgeable,
willing parties in an arm‟s length transaction.
Fair values derived may be based on information that is estimated or subject to judgment, where changes
in assumptions may have a material impact on the amounts estimated. Areas of judgment and the
assumptions have been detailed below. Where possible, valuation information used to calculate fair
values is extracted from the market, with more reliable information available from markets that are
actively traded. In this regard, fair values for listed securities are obtained from quoted market bid prices.
Where securities are unlisted and no market quotes are available, fair value is obtained using discounted
cash flow analysis and other valuation techniques commonly used by market participants.
Differences between fair values and carrying amounts of financial instruments with fixed interest rates are
due to the change in discount rates being applied by the market since their initial recognition by the
company. Most of these instruments, which are carried at amortised cost (ie trade receivables, loan
liabilities), are to be held until maturity and therefore the net fair value figures calculated bear little
relevance to Cooinda.
2016
Footnote

Net
Carrying
Value
$

2015

Net Fair
Net
Value Carrying
Value
$

$

Net Fair
Value
$

Financial assets
Cash and cash equivalents

(i)

361,305

314,079

Trade and other receivables

(i)

43,014

37,749

(ii)

0

0

(ii)

0

0

(iii)

1,346,331

1,294,575

1,750,650

1,646,403

Available-for-sale financial assets:
–

at fair value
-

listed investments available for sale

Financial assets at fair value through profit or
loss:
–

at fair value
-

listed investments held for trading

Held-to-maturity financial assets
–

government and fixed interest securities

Total financial assets
Financial liabilities
Trade and other payables

(i)

258,493

253,971

Lease liability

(iv)

0

0

258,493

253,971

Total financial liabilities
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The fair values disclosed in the above table have been determined based on the following methodologies:
(i)

Cash and cash equivalents, trade and other receivables and trade and other payables are shortterm instruments in nature whose carrying value is equivalent to fair value. Trade and other
payables exclude amounts provided for annual leave, which is outside the scope of AASB 139.

(ii)

For listed available-for-sale and held-for-trading financial assets, closing quoted bid prices at the
end of the reporting period are used. In determining the fair values of the unlisted available-for-sale
financial assets, the directors have used inputs that are observable either directly (as prices) or
indirectly (derived from prices).

(iii)

Fair values of held-to-maturity investments are based on quoted market prices at the end of the
reporting period.

(iv)

Fair values are determined using a discounted cash flow model incorporating current commercial
borrowing rates. The fair values of fixed rate debt will differ to the carrying values.

NOTE 13: CAPITAL MANAGEMENT
Management controls the capital of the entity to ensure that within tolerable risk parameters adequate cash
flows are generated to fund its mentoring programs and that returns from investments are maximised. The
finance committee ensures that the overall risk management strategy is in line with this objective.
The finance committee operates under policies approved by the Board of Management. Risk management
policies are approved and reviewed by the Board on a regular basis. These include credit risk policies and
future cash flow requirements.
Cooinda‟s capital consists of financial liabilities, supported by financial assets.
Management effectively manages the entity‟s capital by assessing the entity‟s financial risks and
responding to changes in these risks and in the market. These responses may include the consideration of
debt levels.
There have been no changes to the strategy adopted by management to control the capital of the entity
since the previous year.
Note

2016

2015

$

$

Total borrowings

12

0

0

Less cash and cash equivalents

4

361,305

314,079

-361,305

-314,079

Total equity (reserves & retained earnings)

5,619,929

5,247,086

Total capital

5,258,624

4,933,007

Net debt

NOTE 14: RESERVES
a.

Revaluation Surplus
The revaluation surplus records the revaluations of non-current assets.

b.

Financial Assets Reserve
The financial assets reserve records revaluation increments and decrements (that do not represent
impairment write-downs) that relate to financial assets that are classified as available-for-sale.
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NOTE 15: ENTITY DETAILS
The registered office of the entity is:
Cooinda Terang Inc.
35 Dow St
TERANG VIC 3264
The principal place of business is:
Cooinda Terang Inc.
35 Dow St
TERANG VIC 3264
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In loving memory of

Julie McAloon
19/11/1971 – 10/06/2016

Sadly missed by all her friends at Cooinda

