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Strategy 1
Building a better
future for people of
all abilities

Strategy 2
Develop people
and culture to
support a better
future

Quarterly reviews
for participants.
Deepen the relationship with
families and participants.
Embed branding to support a
better future.

Develop workforce skills to
meet future needs.
Develop a culture audit
process.
Develop leadership to
support future governance
needs.

Strategy 3
Asset and system
reviews to support
growth and change

Our Vision
A builder of a socially inclusive
community where people of all
abilities are engaged and valued

Audit existing Assets
and Systems.
Develop Master Plan for
property assets including
FARM redevelopment.
Transport

To provide quality programs,
services and residential options that
best meet the participants needs
and helps them develop to their full
potential.

To respect the history of Cooinda
and the roles its contributors have
played to build community
relationships and a sound
reputation.

To work in partnership with all
pillars of the community to deliver
services and advocate for people
with a disability.

To educate and train the
community to the role they can
play to support participants.

To ensure the needs of participants
and families are paramount in
service delivery

To foster the practice of inclusive
service, choice and flexibility
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Our Vision
A builder of a socially inclusive community where people of all abilities are engaged and valued.

Our Values
We adopt the following set of values in all of our dealings:

Choice and Control

Responsibility

Empowerment

Respect

Engagement

Professionalism

Accountability
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Phillippa Dee

Board of Management

Phillippa and her husband Philby moved to Terang from Melbourne seven years ago. Phillippa is a
Chartered Accountant and currently works at Murray City Country Coast GP Training’s
Warrnambool office. She brings 25 years of finance and accounting experience predominately in
the public practise and not-for-profit sectors as well as prior experience as a board member for not
-for-profit boards with a social responsibility focus. As well as her role on the Cooinda Board,
Phillippa is a member of the Corangamite Shire Audit and Risk Committee. Phillippa has been
President of Cooinda for the past three years.
Chris O’Connor

Chris joined the Cooinda Board in 2016. Chris brings knowledge and experience to the Board Room
table having previously served as Councillor and Mayor with the Corangamite Shire. Since retiring
as a Councillor Chris has aimed to continue his community service and saw the Cooinda Board as
an opportunity for this. As well as Cooinda, Chris is also involved with the Terang Lions Club and
the Terang Mortlake Football Netball Club.
Caroline Nash
Caroline is coming to the end of her third year on the Cooinda board as a family representative.
Previously she has been on the Board of the Hampden Specialist School. She has also served on the
board at St. Patricks Primary School in Camperdown. Caroline has a daughter that attends
Cooinda for Programs and is working at the Little Acorn café. Caroline is really enjoying the
opportunity to help shape the future direction of the Cooinda Community.
Pam Dolley
Pam brings her experience in healthcare education, standards and governance to the Board Room.
In earlier years, Pam taught at the Steven Racz Ballet Academy and the Geelong Ballet
Centre. Pam has always been impressed with the wonderful caring connection between
participants of Cooinda and the community. Pam has enjoyed developing services which
create joy and support for participants and their families.
Edward Conheady
Edward and his wife Geraldine are local farmers from Noorat who have seven children. Edward has
expanded his farming business over the years and now has 5 operational dairies. Edward
completed his tertiary education at the Glenormiston College and has been the past President of
the Noorat Show Committee and a previous board member of the Demo Dairy.
Sarah Cole

Sarah joined the Cooinda Board in 2019 as a family representative who has a brother receiving
supports from Cooinda. Sarah is a qualified hairdresser and runs her own business from home.
Sarah also milks cows and enjoys being busy. Sarah joined the Board as she wanted to learn more
about the disability sector and the strategic direction of Cooinda. She feels as a younger person
she may have a different perspective and ideas that add to the diversity of the Board.
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Jillian O’Connor

Don Skene
Don joined the Cooinda Board in 2020. Don is a retired Accountant who had a long career in the
Dairy Industry, predominately in the South West. He has a background in Management Accounting,
Finance Management and more recently in Operations Planning. Don has lived in Camperdown for
most of his life and has a strong commitment to his community through various organisations.
When offered to join the Cooinda Board he jumped at the chance to be involved in such an
important local organisation and to add to the skill set of the Board.
Adam Whyte
Adam joined the board in 2020 and has had many years’ experience in human resources. Adam
moved back to the region from Melbourne in 2020 to take on the Human Resources Manager role
at Fonterra in Cobden. Adam resides in Warrnambool with his family but due to ongoing work
commitments and availability Adam has given his notice to step down from the Board. Adam has
been really impressed with the journey the organisation has been through and hopes to be able to
renominate for a position on the Board in the future when time permits.
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Board of Management

Jillian joined the Board in 2019 as our third family member, having a son who attends Cooinda day
programs. Jillian lives on a farm at Scotts Creek and is actively involved in the local community.
Jillian joined the Board to be a voice on behalf of other parents, to ensure that the strategic
direction for Cooinda always align to the purpose and future needs of people with a disability in
our community.

Chief Executive Officer
Janice Harris

Business Manager

Staffing

Sharon Rees

General Manager
Phil Hose

Quality & Systems Manager
Tanya Jackson

HR & Payroll Officer
Caroline Smith

Finance & Administration
Nicole Morris
Ashleigh Walters
Caroline Dickson

Support Co-ordinators
Donna Hickey
Carisa Lynch

Program Co-ordinator's
Day Program Co-ordinator - Sharon Lock
Farm, Recycling & Maintenance (FARM) Co-ordinator- Damian Lenehan

Farm Projects Co-ordinator—Eamonn O'Connor
Lifestyle Co-ordinator - Leticia Smart
Little Acorn Café Co-ordinator - Katherine Sloane

Residential Team Leaders
Community Living - Mohan Bam
Estcourt Street Complex - Jill Cole
Short Term Accommodation - Kylie Foster
Strong Street - Tony Pearce
Villa 1 - Roisin Mataira
Villa 2 - Mark Andrews
Villa 3 - Lorraine Pearce
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We welcome the following new staff to Cooinda

Adhikari
Andrews
Aryal
Bartlett
Bhandari
Bhusal
Canavan
Carlin
Carlin
Craig
DeRooy
Dickson
Emeny
Fleming
Forster
Goodland
Gould
Grindal
Hall

April
Emma
Dean
Jessa
Denise
Maddison
Brigitte
Marie
Michaela
Nicholas
Milan
Robert
Sharon
Neelam
Kristy
Keely
Monique
Emma

Harris
Harrison
Hickey
Janiola
Kelly
Lillico
Macdonald
McLaine
Meade
Moloney
Neupane
O'Brien
Rees
Silwal
Sorlie
Spoore
Tanski
Tweed
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Staffing

Kedar
Mark
Ganga
Robyn
Sachin
Basudev
Chris
Chelsea
Meagan
Robert
Edward
Caroline
Rhiannon
Harrison
Brooke
Tracy
Sarah
Steven
Rachael

Staff Recognition

Recognition of Service

At Cooinda, as with any organisation, our main asset is our employees. Working in disability can be
both challenging and rewarding and we are proud to have a team of staff who carry out their work
in a professional and diligent manner.
We congratulate the following staff who have reached milestones with Cooinda.
10 YEARS

Teagan Hubbard
Teagan has been employed as Residential Support Worker who has
worked across a number of sites within Cooinda including Villa One and
Respite. In more recent years Teagan has predominately worked 1:1
providing in home supports. Teagan is always versatile and well organised.
She is passionate about participant wellbeing and is a great member of our
community living team.
Tanya Jackson
Tanya commenced her employment at Cooinda as a Residential Support Worker at the Estcourt
Street units. Tanya’s background and experience in Compliance and Systems soon led her to a role in
Administration then the integral role of Quality and Systems Manager. Tanya is responsible for
ensuring compliance and continual improvement throughout the organisation with internal audits
and reviews of policies and processes. Tanya also administers our IT and phone systems including
Carelink. The growth and development of Cooinda in recent years would not have been possible
without Tanya’s hard work and dedication to her role.
Sharon Lock
With a background in teaching, Sharon started work at Cooinda in our Day Program area as a literacy
and numeracy educator. Sharon now fills the role of Day Program Team Leader and oversees our
program areas in Terang and Camperdown. Sharon does an amazing job co-ordinating a range of
meaningful program activities both centre-based and within the community, all whilst being able to
keep the machinery of rostering, staff support, quality, and communication operating smoothly.
Sharon always brings fun and laughter to her role and has developed strong relationships with
participants and families. An integral part of the Cooinda team, she highly regarded by her
colleagues, families and our community.
Lorraine Pearce
Lorraine started her employment at Cooinda as a Residential Support Worker and with her
experience in aged care she soon moved into a Team Leader position. Lorraine has been Team
Leader at Villa One and Strong Street and is currently Team Leader at Villa Three. Lorraine is a
mentor and role model to staff and assists with induction of many of our new employees. Lorraine
has the ability to monitor all residents at her Villa juggling many appointments, co-ordinate staff and
maintain open communication with families ,all with a positive attitude and a smile on her face.
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Peter Cole 1964

Noel Burgess 1979

Eunice Maskell 2002

Alan Harvey 1964

Margaret Burgess
1979

Jennifer Plain 2002

Beryl Harvey 1965

Geoff Smith 1979

Jim Rae 2003

Anne Scroggie 1965

Dolly Lemke 1997

Lawrence Timpson 2003

Clem Stock 1972

Glenys Paton 1985

Jean Lemke 2009

Gerty Varcoe 1976

Evelyn Davies 1993

Anne O’Neill 2013

Elizabeth Roddy 1977

Donors and Supporters 2020/21
Laang Ladies Hall Committee

Terang Op -Shop

Ritchies Stores

William Angliss Trust

Women’s Health & Wellbeing

Terang & District Racing Club

Wannon Water
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Recognition of Service

Life Governors

President’s Report

President’s Report

As President and on behalf of the Board of Management, it gives me great pleasure to present the
2020/2021 Annual Report to the members and friends of Cooinda Terang Incorporated.
As I reflect on the past 12 months and the impact of COVID has had across Victoria and Australia, I
am proud of the way the management team and staff have adapted to the ever-changing rules
and requirements to ensure Cooinda continues to deliver services to our residents and
participants.
Whilst this has been a challenging for everyone, there have also been opportunities to change the
way services are provided or changing the activities and services to our residents and participants.
During this time there has been a continued focus on maintaining our mission to be “A builder of
a socially inclusive community where people of all abilities are engaged and valued”.
Financially, we have continued to the trend of making a profit which is essential to maintain and
build our services. This includes ensuring our residential services are meeting needs of our
residents and are designed to meet community and family expectations into the future. We are
excited that Cooinda will be commencing a new build in late 2021 or early 2022 – depending on
COVID restrictions – which is designed to improve the living space for persons with a disability.
This is the first step in the strategic review of residential assets and future need. Cooinda will be
seeking family input to contribute to this review to assist with developing a strategic asset and
service delivery plan for the next 10 years.
As I have said in the past, but it is still relevant today - our participants, residents and their families
are the reason Cooinda exists. I thank you for your continuing to trust Cooinda to provide you or
your family member services, opportunities or a place to call home. I also wish to thank the
Terang, Camperdown and Cobden communities within which we work with our participants. Your
support is valued and important to enabling Cooinda to assist participants and residents with a
disability to build a “socially inclusive life” within the community they live in.

I also take this opportunity to acknowledge and thank the following Board Members for their
dedicated commitment to Cooinda: Chris O’Connor (Vice-President), Don Skene (Treasurer), Pam
Dolley (retiring), Caroline Nash, Edward Conheady, Sarah Cole, Jillian O’Connor and Adam Whyte
(resigned). Their contribution and skills have assisted to ensure the ongoing continual
improvement and resources to provide better outcomes for our participants.
Phillippa Dee
President
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Cooinda Horticulture site
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CEO Report

CEO Report

This year we have again seen Cooinda and the local community impacted by
Covid-19. Local restrictions in place with lockdowns have impacted our group
day programs and residential facilities in particular. Access to community and
recreational facilities has been restricted with programs such as two of the
most popular programs for our participants swimming and bowling put on
hold during these times. We are very fortunate to be living in Regional
Victoria as we have had no local cases so the risk has been less however with
the latest Delta variant it is proving that contact and infection can happen very easily and can
become widespread in a short period of time.
Our main focus early this year has been a focus to have our residential participants vaccinated
which was initially to be implemented by the Department of Health for staff and participants onsite. Due to limited access to vaccines and personnel this was delayed and Cooinda with the
support of the local medical clinic and South West Health Care have supported all our residents to
be fully vaccinated. Staff have also supported other participants to get vaccinated where families or
carers have been unable to do so. We encourage all staff and participants to be vaccinated to
reduce the risk to others who may be more vulnerable but also to support the return to some
social normality reducing the need for ongoing lockdowns.
This year I have been part of a CEO collaboration group which initially met at the start of the
pandemic to support each other due to the limited availability of resources and support for the
disability sector. This has included access to regular attendance by the Department of Health to
provide regular updates and advice. Originally meeting weekly and now meeting on a monthly
basis this group of over 80 represented national organisations has provided information and
feedback, advocating to the government on the needs of the disability sector to be included as a
priority group. The group has also made submissions to the Royal Commission and responded to
various policy papers developed by the NDIA on a variety of issues including Supported
Independent Living.
The year has seen some opportunity to call on the extremely busy tradesmen of the district and
refurbish or redevelop some of our facilities. From a carpark at the Day Centre to the total
refurbishment of the ‘White house’ at 33 Dow St, painting, carpeting, and the never-ending
maintenance; it has been a busy year. Thanks to the tradesmen and to Cooinda maintenance crew
Geoff and Darren. Our site at 33 Dow St has become our administration, reception and
management hub, and with a few final touches still to come represents a smart and professional
environment to welcome participants, families and visitors. The designated administration area at
33 Dow St now houses the main reception area, and Executive team with a refurbished boardroom.

Our most significant investment in facilities and future accommodation needs is of course the
Supported Disability Accommodation (SDA) project- the construction of a new ‘Villa’ at 51 Dow
Street over 2021-22. We have recently engaged Colbrico Builders who will commence building
shortly. This facility will have capacity for 4 residents with a sleepover staff as well as a semiattached two bedroom unit for one staff and a sleepover person. Each bedroom will have an
outside retreat with some rooms having ensuites and is being purpose built to meet the needs of
the residents.
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Through our involvement with the South West Disability Network we have been involved in several
workforce projects delivering traineeships at Cooinda and providing career information sessions to
local schools. This has informed students of the various opportunities in the sector which has been
really well received with students now more likely to consider disability as a future employment
option.

This year we welcomed Sharon Rees, Business Manager to the Executive Team. Sharon has many
years of experience working within the finance area and developing and working with systems so
has been very busy developing new processes and improved financial reporting to the Board.
Caroline Smith has now transitioned to the Human Resources Officers role and has been very busy
with the on-going recruitment activities and providing support to over 150 staff. This has enabled
Tanya Jackson to focus on the systems and quality of our services. This is an ever increasing task
with the changes to the NDIA Quality & Safeguards Commission and ensuring staff have the tools
to do their jobs as efficiently as possible so they can focus on delivering the supports to our
participants.
We also welcomed Mark Andrews as the Team Leader at Villa 2 who has many years of experience
working in the disability sector and has a family member with autism so has personal experience of
the impact that disability can have and the importance of the supports that can be accessed. Mark
has been very responsive to the participant needs and has regular contact with families and has
assisted the Villa 2 residents start up some new hobbies such as tree planting and having their own
chickens on-site which they love.
This year I want to acknowledge the commitment of our staff and direct managers who have had to
be very adaptable and change rosters or work sites at very short notice, change programs and
become creative to keep participants engaged. Staff and Managers have been very supportive of
each other and have been able to continue to provide the valuable support to our participants and
their families. Thanks to Phil Hose, General Manager who is responsible for the majority of the
NDIA implementation and meeting with families and participants to develop service agreements as
well as the oversight of the operational activities across all programs.
Thanks to the Board of Management for their ongoing support and commitment. The Board have
recently developed a new Strategic Plan for the next 5 years with a focus on improving our assets
and resources to ensure we continue to improve our facilities to provide high quality services that
we can continue to be proud of into the future. They have demonstrated good governance within a
challenging and everchanging environment.
Janice Harris
CEO
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CEO Report

A major redevelopment project getting under way has been to explore how we can add value to
the Farm part of Cooinda, to utilise the wonderful asset of land and open space that we have. This
year sees Eamonn O’Connor appointed as Coordinator of this project that will see a number of
different elements roll out over the next 2-3 years.

Birthdays & Babies!
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Finance Report

Finance Report

Starting at Cooinda as Business Manager in late August 2020, I landed right in the
middle of end of year processing, COVID and the refurbishment of the
Administration office space. There were few participants and support staff
around, so my introduction was somewhat unusual.
It has been a hectic year for many of us but also a very enjoyable and rewarding
year for me. Having a background in Health and moving into Disability meant I
had a lot to learn about the financial aspects of the NDIS as well as the rostering and workplace
requirements required to support Cooinda participants. Luckily, I have had a lot of support from
Janice, Phil, Caroline and Nicole which made the transition from Health to Disability relatively
smooth.
The financials for this year have remained around the same levels as last year with total revenue
for this year being slightly lower than last year but still almost $12 million. Expenses have been
marginally higher than last year with wages increasing resulting in a surplus of around $1.6 million
compared to just under $2 million last year.
Our Finance Department continues to grow given the increased number of participants, staff and
projects that have been introduced over the past 12 months. The financial management of
participants NDIS plans has grown from 50 participants last year to 75 this year. This increase has
been managed through refining our processes which has enabled us to increase productivity and
data validation. One area that we are continuing to work on is reporting back to participants which
will be a focus of the upcoming year.
We are striving to fully use our systems and technology when appropriate, continually learning and
reviewing our processes as we go. We have seen further movement from paper-based records to
electronic records, making access to information much quicker and easier which has proven very
valuable with Covid-19 Lockdown Restrictions in place for several weeks.

Recording of participant transport details and monitoring vehicle usage is another area we have
been reviewing this year. Claiming participant transport funds has been difficult and time
consuming so we are introducing the use of mobile phones to record participant and vehicle usage
through a web application called AYLO. This has been a long-awaited change that has taken effect
on July 1, 2021. The upcoming year should show the benefits of this new method vastly improving
the availability of up-to-date transport funds data for both Participants and staff.
Caroline Dickson, who moved into the reception role earlier this year, has also been assisting the
finance team specifically taking on the Accounts Payable role. Caroline has been undertaking this
role for a couple of months now and has been a very welcome member of the team, freeing up
Nicole to focus on NDIS claiming and reporting and any changes in the NDIS that can effect finance
and claiming.
I have been warmly welcomed by all the Cooinda community this year and feel privileged to be a
part of such an organisation in my hometown and look forward to the year ahead.
Sharon Rees
Business Manager
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Brodie’s Story

During this time with the recycling program Brodie has learnt valuable skills such as; being safe in
the workplace, customer service and good communication skills. He also obtained his tag testing
certificate. Brodie said that when he first came to Cooinda he was a very angry person and would
often lose his temper but staff have supported him to manage this better and he has better coping
skills now. This has enabled him to take the next step in his employment journey.
Brodie is now working in Supported Employment with Western District Employment Access
(WDEA) who is also a registered NDIA provider. Brodie works 2 days per week at the E’Waste shed
in Warrnambool dismantling discarded electrical items for recycling. Brodie has plans to work
with WDEA for another two days in Terang mowing lawns.
Late last year Brodie moved into his own rental unit with his dog Arnie, as he chose to live on his
own. Brodie has staff support as required to assist him with jobs such as cooking, general
household maintenance, walking the dog, gardening, budgeting and shopping.
Brodie said the best thing about Cooinda is the staff as “they support me to learn something new
every day; last night I learnt how to cook Nepalese food with my new support worker, Vesha,
which tasted beautiful.” Brodie has also made many friends at Cooinda and has a girlfriend who he
enjoys spending time with.
Brodie enjoys fishing every fortnight, and has been able to get away on a fishing trip with a friend
to Echuca.
“Cooinda have been very supportive of me since leaving home and teaching me how to be more
independent. My future aim is to get my driver’s license. I currently have my learners permit and
was having regular driving lessons. I have regular contact with my mother and sister who have
been very supportive of me and mum is very proud of what I have achieved.“
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Brodie’s Story

Having a disability hasn’t stopped Brodie Cook aged 24 from achieving some life changing goals in
recent times. Brodie has a diagnosis of ADHD and Autism and first accessed Cooinda when he was
still attending school, staying at our respite facility. Once Brodie completed school, he attended
Cooinda full-time mainly assisting with the recycling program and relocated to Terang where he
shared a unit with another person.

General Manager‘s Report

General Manager’s Report

A great deal could be said about the year 2020-21, we all have experiences to
share for years to come about how we have managed lockdowns, how the
Coronavirus changed our whole world. From home schooling to masks and
social distancing, QR codes, Zoom meetings, Covid tests and vaccines, it would
be tempting to write this report all about the challenges we have all faced. It
has been a constant element of life through the year, but so much more has
happened; great resilience, great outcomes and lots of hard work alongside
our staff, participants and families to continue to build the community we
strive for- where people of all abilities are engaged and valued.
The National Disability Insurance Scheme (NDIS) is of course an all-encompassing presence in our
work. The last year has seen the increasing role of the NDIS Quality and Safeguarding Commission
as it assumes wider oversight previously administered by the State Government. Thanks to Tanya
Jackson, Cooinda’s Quality Manager, for guiding us through our first audit under the NDIS
Standards last year and continually improving our systems and procedures to meet the ever
evolving quality and safeguarding reach across incident reporting, worker screening, registration,
code of conduct and practice standards.
The Royal Commission into Violence, Abuse, Neglect and Exploitation of People with Disability has
not been able to convene it’s planned Victorian forums or hearings, but it’s work continues to
inform the whole sector.
The most visible interface with the NDIS for many of us is the process of reviewing plans and
developing service agreements. Thank you to the many participants and families that I have met
with or spoken to over the last year to complete agreements that underpin the work of supporting
participants to achieve their goals. NDIS plans are changing, with more 2 or 3 year plans,
increasing Plan Management and flexibility across funding streams. In all, we have created over
130 new agreements over the year, actually more than we have participants, but increased by
quite a few early reviews and changes to plans. Each one takes the input of participants, families,
Team Leaders and Support Coordinators and then the skills of our excellent Plan Management and
Finance Team of Sharon Rees and Nicole Morris.
The NDIS are continually evolving and modifying the scheme. In that last year they have had to
adapt to the changing support needs inflicted by COVID. They are also changing the Price Guide
and model of group funding and claiming from a group staff ratio model to a proportional model
that will now be introduced during the 2021-22 year. Also, for the coming year will be changes to
the Supported Independent Living (SIL) application and quoting process.

The year has seen 14 new participants receiving supports. An evolving trend continues to be some
not receiving direct supports, but solely Plan Management or Support Co-ordination. Our focus
remains on working with people with intellectual disability and from within our local Corangamite
region, but demand continues to grow as other providers change or do not have capacity for
people with other disabilities and some from outside our region are seeking services.
This growth and the challenges of COVID has led to increasing pressures on all of our staff. Our
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In June this year we appointed Geoff Galloway as Co-ordinator to work with Sharon across our
Camperdown and Terang Day Programs. Terang Day Programs in particular saw a review of
programs and with input from participants and families, the development of new groups at the
start of the 2021 year.
Training for staff has seen a lot of providers embrace online models. Not ideal, but a mixture of
online and face to face sessions saw 12 staff complete their Cert IV in Disability with Southwest
TAFE this year. First Aid and CPR were in part online, and Zoom meetings, conferences and
consultations have become the norm. We have hosted fewer than usual students this year despite
demand, much placement has not been practical when restrictions are in place. None the less we
have had opportunity to host external Cert IV Disability students as well as local VCAL and schoolbased placements and work experience students.
Invaluable partnerships across the region add strength to our community. The Corangamite Shire
partner with us as we have extended our Café lease for a further 5 years and have ongoing
relationships with them through the Naroghid landfill.
A few final thanks: To our ever-welcoming administration staff, Ashleigh (till March) and now
Caroline and to the Little Acorn Café for their excellent meals and ambience. Working from home
has been invaluable for those who can, thanks to Richard at Verve Technology for keeping our IT
systems going and improving. Particular thanks to the Leadership group at Cooinda, to Janice,
Sharon, Caroline and Tanya for all their support to me over the year.
Finally, thanks to the participants that are the reason we do what we do. Each one unique and
individual and each one able to be inspiring in their own right. Above all the business challenges
and changes, making difference for them is the most important thing we can do.
Phil Hose
General Manager
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General Manager’s Report

numbers continue to grow, Cooinda now employs over 150 people. Day Program and Café staff in
particular have been on a bit of a rollercoaster ride of redeployment, ‘where am I working
tomorrow’ and provision of essential supports since March last year. Thank you to all of our staff
for their resilience, adaptability and commitment. The whole Team Leader group have been a team
in themselves in ensuring support and care for participants. Special thanks to Sharon Lock (Day
Program), Katherine Sloane (Café) and Leticia Smart (Lifestyle) for their untiring work in organizing
all of their roster changes, co-ordination and communication with participants and families as each
lockdown came and went.

Quality & Systems Report

Quality & Systems Report

Cooinda has finally received its NDIS accreditation notification; it was a
relief I must say, as our audit took place in March last year! Our next audit,
mid-term, is booked in for 31 August – 2 September next year. Our
attention is now focused on the core modules of the NDIS practice
Standards, those being:
Rights and responsibility for participants
Governance and operational management
Provision of supports, and
Support provision environment
We are reviewing how we meet each quality indicator and where we can make improvements.
Our Quality Committee welcomed Board and family member Caroline Nash to the committee this
year. Other members are Janice Harris CEO, Phil Hose General Manager, Caroline Smith HR Officer,
Sharon Lock Day Program Team Leader, Leticia Smart Lifestyle Coordinator, Lorraine Pearce
Residential Team Leader, Tina Brown Support Worker and myself, with Team Leaders often also
attending meetings. We have had a busy year reviewing 45 policies and developing new processes
to help comply with changes put in place by the NDIA to further safeguard participants receiving
NDIS supports.
Some stand out processes were the NDIS Worker Screening (NDISWS) which commenced 1 Feb
2021. The NDISWS replaced Police checks and Disability Worker Exclusion Scheme checks for
disability support staff. All roles within Cooinda have been risk assessed, a requirement of the
NDIA, and management plans to address risks documented. Those staff working in a risk assessed
role are required to apply for the NDISWS check. For some, it has not been a smooth process; the
online application can be temperamental, and some checks are taking months to receive which
significantly impacts our onboarding process.
Sole Supports safeguarding: a new condition of registration to protect participants living alone and
receiving supports from one provider or support staff for an extended period of time. Safeguards
put in place included assessing whether there are any risks to the person from relying on a sole
worker, monitoring the quality of the supports provided by that worker, as well as the participant’s
satisfaction with them and meeting face to face with the person. Compliance officers from NDIS
visited Cooinda in March to review these processes and were very happy with what we had put in
place.
Another process was Quarterly Reviews on NDIS plans. To facilitate this requirement, we created a
form in our client management system Carelink+ where reviews are completed against the
participant and goals and service satisfaction recorded and tracked. This data is then collated and
reported to the Board.
We implemented a new strategic plan this year and each site drafted their own operational plan.
An operational plan is a detailed plan used to provide a clear picture of how a team or department
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will contribute to the achievement of Cooinda’s strategic goals. They align with the overall
objectives in the Strategic Plan and consider the NDIS practice standards.

2857
Submissions
Received

10351
Phone Enquiries

13
Issues papers
published

605
Responses to
issues papers

482
Private sessions
held

We conducted a participant survey. The overall feedback was very positive which highlights that
most of what we do is meeting the needs of participants and that staff are rated very highly. This is
very pleasing as without the staff that we have we could not provide the quality of supports we
provide.
We are constantly reviewing participant goals and outcomes and identifying areas of support or
activities that they wish to engage in. The areas that we will endeavour to improve on is following
up with people that have been involved in incidents or complaints to ensure they are satisfied with
the outcome or how it was managed. We will also continue to reinforce with participants about
respect for each other and that ‘bullying’ is not tolerated.
Another stand out this year was moving into our new offices at 33 Dow! (aka the white house).
Starting in last year’s lockdown, it was a lot of fun designing and choosing finishes for the main
reception area, meeting room and offices for the CEO, Finance team, HR and Quality. The result is a
fresh professional look that is a pleasure to work in.
IT and systems are an integral part of our everyday work and indeed lives, and with the ongoing
lockdowns and restrictions it has become the norm to be “online” for work. Many meetings and
training packages are now online and our staff have access to a more mobile platform to complete
their work. Our new meeting room at the white house with a large screen tv, pc connectivity and
web cam have been well utilised and organised via outlook room bookings.
Some developments we worked on system wise this year:










we updated our website to reflect our new logo, colours and added our complaints process
and forms submission via email.
we developed dashboard reporting for Incidents
set up our new Business Manager and Day Program co-ordinator with computers, screens,
laptop, phones and remote access
installed more data points and cabling to connect more staff
installed security cameras at the Centre, Workshop, Respite and Estcourt Street complex
began remote desktop deployment, we are two thirds through this.
replaced 5 computers and screens in the computer room for participants
purchased 4 new tablets for Centre programs
and ran a CarelinkGo survey with staff to gauge usage and issues
Annual Report 2021 Cooinda Terang Inc. 23

Quality & Systems Report

In response to the Royal Commission into Violence, Abuse, Neglect and Exploitation of People with
Disability we developed an action plan in the event we are called upon to provide information or
submit records. The royal commission has been extended to 2023 and the facts so far look like this:

A key undertaking was Aylo. Aylo is primarily a NDIS transport services app that tracks participant
transport funds. It also allows us to:

Quality & Systems Report






view which vehicles are available and make bookings via the web
accurately record the kilometres our vehicles are doing
store service and maintenance history on all vehicles
and allows us to keep up to date with participant transport claiming.

We installed mobile phones in all our vehicles with the app on them and a touch screen pc in our
reception area for staff to find and view their booking. We also set up all staff with a Cooinda email
address. Training was undertaken by Sharon and Caz with staff across all sites. Aylo significantly
helps the claiming process for our finance team.
There were many Carelink system changes throughout the year which required back end set up
and testing before being deployed to the live database. Some of those were:










2 version upgrades
importing 3 new price guide updates
creating an Active Sleepover award
adding additional charges on services
setting up complex support services, pay rate and allowance
setting up irregular support services
adding centre capital costs and non face to face charges
setting up cancellations
and running scripts to improve system performance

Not to mention the many hours spent troubleshooting issues with the Civica help desk.
Through all this, it was a pleasure to work with Richard at Verve Tech. Thank you for so much; we
couldn’t do this without you! Whether on site or remotely you keep us connected and running
smoothly, often behind the scenes. Your responsive service is often positively commented on and
your care in planning for our future needs is very much appreciated as is your skill for getting the
job done when others can’t. You’re awesome!
Earlier in the year, receptionist Ashleigh Walters left us to take up a position closer to home. Ash
was a great help to me; we worked on a lot of things together in the office. She is very much
missed but I wish her all the best. Just prior to her leaving, Caz, Caroline Dickson, joined the admin
team. Caz has been a welcome addition to Cooinda, with her positive and welcoming nature. It’s
hard not to smile hearing her voice when you walk in the front door.
Cooinda “a happy place”
Tanya Jackson
Quality & Systems Manager
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Aylo touchscreen at Reception
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HR Report

HR Report

It is with great pleasure that I present the first ever Human Resources report
for the 2020/21 Cooinda Annual Report.
As a result of our organisational growth over recent years a Business Manager
has been appointed to oversee all financial aspects of our business. This
appointment has allowed me to step into a newly created Human Resources /
Payroll position.
In 2020/21 year 40 new staff have commenced work at Cooinda. Some as casual staff, some as
permanent part time and some as full time employees, throughout all areas of our business. There
has been a focus on intense onboarding for these staff so that positive culture is passed on through
the organisation. New staff work shadow shifts along side our existing staff as they learn Cooinda
processes and become familiar with the participants they are working with.
There has been much written in the media about the difficulties of attracting employees to work in
the Disability field however this does not seem to be reflected at Cooinda. We have had a steady
stream of applications throughout the year and some new employees relocating from metropolitan
Melbourne to live and work in our local area. We hope this continues long into the future.
We said farewell to 34 staff over the past financial year. COVID being a major factor with
influencing staff to reassess their personal situation. Some relocating, some gaining employment
closer to home, some retiring and some leaving the field for other employment opportunities. We
thank them for their time at Cooinda and wish them every success for the future.
Cooinda recognises that COVID restrictions have created unsettling times for all staff and we have
actively promoted staff wellbeing during the year. RUOK day was celebrated with balloons at each
of our sites and all staff being presented with a voucher to The Little Acorn to meet up with a friend
for a cuppa and a chat. A counsellor is available to all staff as part of our Employee Assistance
Program when times are difficult. The appointment of a Human Resources officer within the
organisation has also provided another option for staff to discuss any wellbeing issues they may
have.
All staff are given regular opportunities to apply for new positions within the organisation with any
permanent shift vacancies advertised through an expression of interest process and allocated with
participant and family approval. This has also enhanced job satisfaction for staff with the challenge
of new and varied roles readily available.
Our staff are our biggest asset at Cooinda and I have been very privileged and excited to help
develop our workforce over the past 12 months. It is an opportunity that I have enjoyed
immensely and look forward to a bright future ahead.

Caroline Smith
HR & Payroll Officer
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HR Report
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Support Co-ordinator’s Report

Support Co-ordinator’s Report

Building a better future. This has certainly been both the challenge and focus
for us as the service delivery and interactions with mainstream and community
networks has shifted in ways no one could have forecast. Whilst the past year
has certainly thrown our community many challenges as we work though these
unprecedented times, the restrictions of the COVID-19 pandemic has also
enabled participants to receive supports in new and more flexible ways.
During the past year, we have worked extensively beyond the scope of the NDIS, exploring how to
build networks of support to sustain the future needs of the individual. Our steady growth from
community-based referrals has also seen our skill set and connections expand to a growing range
of mainstream and community supports. This enables participants and their informal supports to
better understand how to maintain their support and work towards their goals through the
vagaries of extended lockdowns and the everchanging NDIA COVID-19 response.
Whilst the pandemic has created uncertainty, the fundamental service delivery for Support
Coordination has been relied upon more than ever to support participants to meet their needs and
goals. Our Support Coordination service values people as individuals and works from a holistic
perspective, not only supporting participants with implementing their NDIS Plan, but also with
accessing mainstream supports and services.
In building a better and more sustainable future for participants, Support Coordination assists
participants and their nominees with:















Understanding their NDIS plan, goals and how their funding works
Assisting participants in maintaining their independence
Exploring what activities and support participants might like
Connecting participants to a range of providers so participants can choose who supports
them
Supporting participants in implementing and monitoring their NDIS plan
Managing participants supports within their NDIS budget
Establishing service agreements with providers to ensure participants needs are met
Building participant’s capacity to maintain relationships with the people and service
supporting them
Coordinating and collaborating with the people involved in the participants life and their
care
Supporting participants with planning for life transitions
Supporting participants in keeping safe while maintaining dignity of choice
Supporting participants and their nominees in preparing for their plan review so that
they can advocate for themselves
Assisting participants with setting up a MyGov account and the NDIS Participant Portal

As with many organisations, the COVID-19 pandemic has seen us often working remotely from
home and from our offices in Terang when restrictions have eased. We have continued to engage
with participants, their support networks and service providers and the NDIS through Zoom,
Telehealth, email and via phone. We have remained committed to maintaining service provision
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for participants during this extraordinary period whilst working with providers and support
networks to explore service delivery modes that keeps everyone safe.

76 %
34 %
34 %
10 %
42 %
40 %

of Support Coordination participants are engaged with other Cooinda services
are living in Specialist Disability Accommodation (SDA)
are receiving Supported Independent Living (SIL) supports
are participants who are living in a Residential Aged Care Facility (RACF)
are community-based participants, and
are engaged with supports to maintain or find employment

The NDIS’s COVID-19 response enabled many participants to access funding for the purchase of
devices to maintain engagement with their support networks. Of the 53 participants we provide
support coordination services for during the 2020-2021 year, 22 chose to utilise their Core funding
to purchase smart devices. This has seen many participants incidentally discover new skills and
digital literacy as they use devices such as tablets and computers to set up applications such as
FaceTime and Zoom to meet regularly with family, friends and other support networks
We have increasingly needed to navigate multiple legislation and mainstream interfaces, such as
State and Commonwealth funded Health schemes, Aged Care and local government and
community initiatives to support participants. There has also been a shift in NDIS rules for
participants to utilise more mainstream funding, such as Medicare subsidised Chronic Disease
Management Plans (CDMP) and Mental Health Plans to access services such as psychology,
physiotherapy and other allied health services. For us, this has further expanded mainstream and
community supports to develop implementation plans with participants to ensure their needs and
goals are met through these various interfaces. Whilst in previous years, we were able to utilise
the participant’s NDIS support budgets to fund many of their allied health therapies, this shift to
utilise a multi-interface approach for funding supports has meant participants are needing
increased support to engage with GPs and community groups to access the funding schemes.
It is hoped that the NDIS will continue to support the growing trend in more flexible service
delivery as seen during the past year and provide participants with greater flexibility to purchase
such disability-supports and build sustainable enriched futures.
The past year has not been without its challenges for us and the participants we support. Despite
those challenges and dynamic uncertainty of the coming year, we look forward to continuing to
work with our participants and their families, carers, providers and advocates to build a better
future together.
Stay safe everyone and all the best for the 2021-2022 year!
Donna Hickey & Carisa Lynch
Support Co-ordination Team
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Support Co-ordinator’s Report

During the past 12 months there has been a growth in community engagement as our communitybased referrals steadily increase. Participants in this cohort are people who have not previously
been engaged with Cooinda but have, through the growing awareness of our services, been
referred to use Cooinda for Support Coordination. A breakdown of our 2020-2021 participant
cohort who receive Support Coordination services includes:
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Day Program Report

Day Program Report

Hello again; The past 12 months have been extremely challenging once again
due to the continued disruption and restrictions related to the Covid pandemic.
Day Programs remained closed for the remainder of 2020 with the villa
residents remaining home, although we did support some participants 1:1
using the facilities at Terang and Camperdown. A lot of time was spent
adjusting rosters for staff and participants.
We had to maintain Cooinda’s Personal Protective Equipment (PPE) stock levels; masks, gloves
sanitizer and the like. We had to continually keep up to date with the DHHS covid restrictions
which included the development of a covid safe plan, staff sign in and attestation, covid cleaning
schedules and density limits, things that Cooinda had not had to do before. Each site was provided
with a covid positive PPE tub with the required equipment that would be needed in case of a
positive case and staff were trained in the correct use of the PPE.
Several staff completed the Cert IV in disability, again with a combination of online and face to face
learning. Day program had 2 students complete their student placement for the Cert IV in
Disability with us and have since been employed. We had 2 students do work experience earlier in
2021 and 14 of our staff completed PEG feed training.

Towards the end of 2020 we took the opportunity to do a complete restructure of Day Programs,
using participant goals in their NDIS plans. All participants and staff were given a list of activities
and asked to choose what they would like to do. From this several new programs were added, and
some programs that participants were no longer interested in were dropped. New activities
included lego, equine therapy, teen hub, outdoor ed, water aerobics, and an increased number of
woodwork and cooking sessions. Some of the regular and most popular programs were retained
including ten pin bowling, swimming and fabric recycling. Toward the end of 2020 the sewing and
craft groups were busy making face masks that we sold at the Little Acorn café, and gowns for the
PPE tubs.
Programs commenced again at the beginning of 2021. The bus runs from Camperdown, Timboon
and Cobden were separated so participants weren’t spending so long in transit to and from
programs and all staff and participant rosters were updated with their new activity schedules. Villa
residents were happy to return to programs and we had several new participants attending; 5 from
SDS and 2 new residents to the area. New cooking equipment has been purchased for cooking
programs and the craft cottage has been doing less pottery but more arts and crafts and sewing
activities. The foyer at Day Program Terang has been freshly decorated with articles made by
participants.

The Brainstormers group tidied up the undercover area outside mine and Phil’s offices and
replanted the pots with new succulents to make this area more inviting for participants. They have
also been interviewing staff and participants throughout the year and adding a profile to the
weekly newsletter. The Outdoor Ed group have been visiting lots of local walking tracks and doing
camp cooking and attended the May races and dressed up smartly for the outing. Participants are
enjoying the weekly Equine Therapy group and learning about horse care and riding.
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I have also been doing a great deal of liaison with families, therapists and Support Coordinators as,
through their NDIS plans, we engage lots of allied health supports such as Occupational, Behaviour,
Speech and Physio therapists.
Refurbishment of the administration area to house Community living and Lifestyle offices was
completed, and administration moved to the newly renovated White House. All the computers
were replaced in the computer room and 4 new tablets were purchased for participant use.
Cooinda Support coordinators now work out of what was previously the CEO office at the front of
the building. Several new staff have been employed at both Terang and Camperdown Day
Programs and long serving staff Ken and Jill Lynch chose to retire at the beginning of this year, we
wish them all the best in their retirement.
I would like to thank all Day Program staff for their ongoing
support and the participants for embracing the new activities
and their resilience throughout these difficult times.
Sharon Lock
Day Program Co-ordinator
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Day Program Report

Throughout the year my role has included managing and rostering many of the 1:1 supports
provided to participants in their homes or the community, particularly in Camperdown. Thankfully
this workload has recently been allocated to Leticia Smart in the newly created Outreach Team
Leader position. In June we appointed Geoff Galloway to the position of Day Program Coordinator
to assist me across both sites. I welcome Geoff and thank Leticia for her support over the last year.

FARM Report

FARM Report

Cooinda’s farm, recycling and maintenance program has had another busy and
successful year. We have welcomed new participants and staff into a variety of
programs. We are able to provide recycling options, general and green waste
removal for many in our local community and encourage everyone to keep up
their efforts with recycling.
Current programs
We have continued our involvement with many community organisations and assist with their
rubbish management and recycling needs. This includes the Terang-Mortlake, Camperdown and
the Power football -netball clubs. Some participants also enjoy and are warmly welcomed to the
social aspects of these clubs including attending weekend games and Thursday night club dinners.
We are involved in a clean up program after each race meeting and trial day at the Terang Harness
Racing Club. The club also utilise the Cooinda ute for race meetings to transport track attendants
during the races and features on the live TV broadcast. The striking Cooinda logo is very visible and
is a great way to promote Cooinda to a wider audience.
We continue to have a strong working relationship with the Terang Community Op Shop and
manage lots of the rubbish and recycling for the Little Acorn Café, Day Programs and residential
facilities. In all we have almost 60 customer businesses that we work with. I once again thank the
Corangamite Shire and the staff at the Naroghid Landfill for their ongoing support.
The farm continues to be productive, with calf rearing, and a new flock of chooks providing a
plentiful egg supply. Our calf sales this year have certainly benefited from the record high prices
recently.
More participants expressed interest to join the woodwork program. To cater for this, another day
has been added to allow another group to have a go. Over the last twelve months we have also
purchased new tools. This has enabled us to expand the variety of projects we can build and gives
the participants more independence in their work. The following pages show some of projects that
the participants have chosen themselves and built using recycled materials.
Participants
There are currently 8-10 participants engaged in the programs each week and on any day 2-3 staff.
Programs offered by the FARM can be tailored to each person’s skills and goals. Some participants
have 1:1 supports and access the workshop and associated programs. I would like to thank the
participants for the way they have adapted to the challenges posed by COVID-19 and lockdowns.
Participant’s love being members of the ‘Work Crew’ and are highly regarded within the Terang/
Camperdown communities and are embraced for the contribution they make. They are really
making a difference.
The next couple of years will see new programs and redevelopment (see Farm Project Coordinator
report) so we continue to look forward to exiting times.
Once again, my thanks to all ongoing and new staff and the many volunteer and most importantly,
the participants.
Damian Lenehan
FARM Co-ordinator
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FARM Project Report

Through the development of the Cooinda farm we are working to increase its
value through the repurposing of land and addition of infrastructure that creates a more userfriendly environment. The farm will strive to support the growing needs of the current recycling
program and provide opportunities to collaborate and form partnerships within the local
community. This will enable us to provide new and innovative programs for participants that cater
for a wide range of interests and abilities.
Horticulture Repurposing
The first area that we have commenced developments on is the horticulture shed. Historically the
horticulture program has been in place for the growing of herbs and vegetables.
We have begun the process of restoring this site with the plan of starting a tree propagation
program. This has involved Molan’s undertaking tree removal and a site clean-up as well as quotes
to re-roof the horticulture shed. We have also been in talks with a local revegetation group as well
as some local farmers in the area that have been really positive about the prospect of us being
their tree provider.
Other Developments
A facility survey of Cooinda’s land is being carried out to establish the scope of the area including
the existing utilities and structures. Renovations of the workshop toilets will take place when
tradesmen become available with the goal of making them more accessible and user friendly to all
participants. The boundary fences of the farm between Cooinda and our neighbours will be redone
over the next twelve months. Tree removal will be undertaken along the south-west boundary as
well as on some older and smaller plantations on the property to open up land space for future
programs.
Future opportunities for the expansion of our recycling program are being explored along with
animal husbandry facilities and safer transit and workspaces are all on the drawing board and we
hope these come to fruition in the coming years.
Numerous discussions have been held with staff and with participants about potential uses for the
site. It has been great to hear everyone’s enthusiastic ideas, we look forward to a productive end
to 2021 and what is to come next year.
Eamonn O’Connor
FARM Project Co-ordinator
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FARM Project Report

The Farm Project Coordinator is a new role that I have undertaken at the
beginning of March this year. This is an exciting new venture where over the
next few years we are aiming to develop the existing farm area into a safe and
more accessible site that caters for the needs of participants, their families and
our wider community.
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Lifestyle Report

Lifestyle Report

When Cooinda first established the Lifestyle program in early 2018, the
position description described it as ‘groups of participants or individuals
undertaking activities that fall outside the usual Day Program or Residential
Services scope and engage people in community activities, events and
programs’. Well, little did we envisage the pandemic that has pulled the rug
from under the very basis of what this program is about.
We have used what few opportunities there have been, but the program has had a huge struggle
to reliably plan and participate in community based events. None the less, we have been able to
squeeze in some activities. We were lucky to have Summer Activities this year during the
Christmas - New Year break including an outdoor cinema night, mini golf, ten pin bowling and a
visit to the Warrnambool hot springs.
We put a lot of planning into the ever popular Having a Say Conference in Geelong, scheduled for
February this year, before it was postponed until June, then eventually cancelled altogether. We
are planning a Geelong trip later this year in the finer summer months in its place and hope the
Conference will be back on next year.
One to one local holidays have proven a little more flexible and opportunistic, seeing individuals
have short breaks away between lock downs. We have been lucky that Socializers, Stinger’s
netball, Find Your Voice Choir and Motivator’s bowling has been able to start up again this year,
but again only between lockdowns.
Unfortunately, our beloved Cobden trains breakup was not able to proceed last year, instead Santa
arrived in style with help from our local Police department. Participants were able to have a quick
get together with each other and have a meet and greet with Santa and his helper.
Throughout the lockdown we were able to redesign our ’seniors’ room” into a teen hub, with fresh
funky couches, bean bags, new tables and of course the shining star of the room, a 75inch smart
TV. We have been lucky enough to all sit around and watch a movie or two, play let’s dance on the
TV and an all-time favorite, with lots of laughs coming from the room, Mr Bean comedies.
With luck and good timing once again, this Summer we were invited to have our annual pool party
at the Lismore Pool. We are always spoilt by the staff at the pool and the participants and staff
always have an amazing time.
Earlier this year Cooinda relocated some of the growing workload into a new role called the
Outreach Program. This combines nicely with my Lifestyle role and as such sees me responsible for
supporting and rostering many of our 1:1 community and in home based supports, particularly in
Camperdown. I have been endeavoring to get to know the participants and families involved and
am excited to grow the outreach program over the next year and trust that we will again be able
to plan more Lifestyle activities with a bit of agility and confidence.
Leticia Smart
Lifestyle Co-ordinator
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The Little Acorn Café Report

In December, we discovered Terang’s love for tiny yo yo’s! Yo yo’s have always been a quick seller
but who knew that mini yo yo’s could sell that fast. It didn’t take long for, what was a Christmas
stocking stuffer option, to become a regular addition.
The Café closed as per usual across the Christmas and New Year break while everyone enjoyed
some R & R and welcomed in the New Year with family and friends.
This year again saw high numbers of participants and 2 school students working at the café. We
have enjoyed welcoming another new face from the Hampden SDS School. The students that join
us one day a week for the year are a wonderful asset and we enjoy giving them some work
experience.
We welcomed new staff aboard this year for shadow shifts in the kitchen, allowing more flexibility
when staff take leave or are unwell. We also had a re-shuffle of café shifts and new faces popping
up there too. After a tricky 2020 and many staff being redirected to other sites some staff have
chosen to stick with those changes, whilst others moved away. We cannot thank Kelly Wooster and
Indi Kenna enough for their efforts at the café over the years & we wish them the best for their
future endeavours and hope we see them again someday for a coffee. Likewise, we thank Libby
Rippon for her hard work at the café, Libby is still working at Cooinda and enjoying a different
variety of shifts.

Whilst the beginning of 2021 wasn’t smooth sailing to say the least, we are all so proud of the
efforts of all staff and participants at The Little Acorn. It’s a rare day when someone leaves the café
without a smile on their face. I’d like to thank all the dedicated staff and participants for their
efforts and adaptability over the last 12 months. No matter what is occurring at the time, our
customers always receive the best service.
A big thank you also goes to The Corangamite Shire, the Café landlord, for their unwavering
support and consideration during lockdown closures. Also, the Cooinda Board and Management for
their support and excitedly the approval of extending our Café lease for another 5 Years. We look
forward to achieving great things in the next few years.
Lastly, we thank the community for your continued patronage and support, without which we
would not be able to continue this incredible café running.
Katherine Sloane
Café Co-ordinator
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The Little Acorn Report

Well.. what a year we have had!
The Little Acorn hit the ground running, despite the lockdown interruptions,
making the most of the times we could be open. It was wonderful to see
everyone’s ability to get right back into routine around the changes. Everyone
adjusted to the restrictions and encouraged fellow staff and customers to follow
the guidelines while at the café.
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CLIENT SPOTLIGHT

Name: Jacob Rantall
Age: 25
Favourite Sportsperson: Jonathon Brown
Football Team: Brisbane
Favourite job at the café: Serving customers
Favourite program (other than the café): Woodwork
Favourite Sport to play: Cricket

Favourite Colour: Blue
Favourite Animal: Tiger
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Villa 1 Report

Residential Report

Villa 1 at 49 Dow Street has had quite an eventful and changing year since our
last report. Although this year again has been challenging for participants and
staff due to Covid restrictions, our team continue to work alongside and support
participants to improve their skills to meet there chosen goals through these
tough times.
Our Team all bring their own unique perspective and experience to our
workplace which in any given situation they problem solve by sharing the workload and work as a
Team. Staff have completed training such as PPE Training, Restrictive Practices, Cultural Awareness
and 3 staff within the villa completing their Certificate IV in Disability.
The roller coaster that has seen COVID restrictions come and go has certainly been a challenge for
our staff and participants. Day Programs have been closed for extended periods, seeing a greater
emphasis on in home supports through the day and creative and innovative ways of maintaining
motivation, family connections and engaging with various therapists and supports.
Many of our residents have had significant input from different therapists over the year,
Occupational, Speech and Physio Therapists, in conjunction with families and Support
Coordinators. Individual residents have had new equipment and aids for daily living along with
training from therapists in safely utilising the equipment. One vital addition in particular being our
new weight chair that has allowed staff to monitor and maintain the participants weight/health
goals.
Despite the disruptions of restrictions, our residents have been able to take advantage of those
windows of opportunity to connect with the community and with families. All were able to spend
time with family through visits to the villa or time at the home, one on one supports for one
gentleman enabled him to see family in Ballarat regularly.
Christmas 2020 for some was spent celebrating at the villa with others, and 3 of the residents
squeezed in holidays away as well. Programs from the villa has seen lots of trips to the Cobden
indoor pool for swimming, lots of miles put on the 3-wheeler trike, and wheelchairs out and about.
We have celebrated birthdays, got to know Brian’s kitten, and have purchased more raised garden
beds, and a variety of board games, arts & crafts.
Other improvements to the villa have been made including a new dining setting, new stove,
rearranging the lounge area to allow more open space for the busy traffic of walkers and
wheelchairs.

We look forward to the coming year, no doubt more challenges lay ahead, but we all continue to
strive to support and care for the residents, see their goals realised and bring them the best quality
of life we possibly can.
Roisin Mataira
Team Leader, Villa 1
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Residential Report
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Villa 2 Report

Residential Report

I commenced the Team Leader role at Villa 2 at the end of September 2020.
Since that time there have been many changes. For personal reasons former
resident Peter elected to move to another Villa towards the end of 2020. In the
middle of July 2021, the Villa welcomed new resident Toby. Toby has been a
wonderful acquisition to the Villa, as he has added a different dimension to the
resident mix. Toby is unable to hear, and everyone is doing their best to
communicate with him, much to the amusement of Toby I suspect. Lots of thumbs up from Toby;
Resident Noel recently remembered “The Fonz “ in the hit series Happy Days and Noel is really
getting the hang of “ thumbs up “.
Noel, John, Bernard and David reside at the Villa on a full-time basis whilst Toby is presently
transitioning to the Villa. We have the pleasure of supporting Toby for two weeks of each month
and then he goes home for two weeks. Already some of the residents are asking, “when does Toby
come back?”
With the risk of stating the obvious, the past 12 months have been difficult with all the lockdowns
associated with the Government trying to manage the Covid 19 virus. During these trying
situations, all residents have faced various health concerns. With the dedicated support of local
medical teams, specialists and staff, all have managed their respective conditions well. When
permissible, all residents have been going out for dinner of a Thursday night. Several residents
have also been going to the Little Acorn for their customary cup of hot chocolate and piece of
hedgehog. They have still been able to socialise within the Villa and they all like to go for walks,
drives and assist with the shopping. The recent visit to the old “Cudgee Wildlife Park” was a hit for
those who attended.
Bernie has been able to attend several grey hound race meetings and is very much looking forward
to his holiday in Tasmania later this year. There is not a person in Terang who does not know about
Bernie’s pending holiday. LOL. From all accounts Bernie and Noel have been a great help to Damien
Lenehan in the workshop. Well done to both of you. Recycling is such an important issue now.
Dave loves to peruse his passion of cutting up cardboard and spinning wool. If a box is not secured
or it does not have a purpose it is “fair game” in Dave’s eyes. No box is too big or small for Dave.
John acquired a new walker this year and believe me this is the Rolls Royce of walkers. I don’t know
how many kms walker wheels are supposed to travel, however, with John’s usage, a second
opinion may have to be sort from Bourkey’s tyres. In all seriousness, John does not stop unless he
is unwell.
I am a big espouser in providing participants with new opportunities, whether it be visiting new
sites, attractions or engaging in new activities.
At a local level, Villa 2 is starting to propagate native trees and plants. The trees and plants will be
sold at the Little Acorn. This project will really step up in the spring. Resident Toby is very keen as
are other residents to help. John has volunteered to assist in the transportation of plants to the
Little Acorn with the use of his walker. We also welcomed three chooks who are all very different
and vocal. During the day they roam free range around the Villa. They’re always coming up to the
back door to have a “chat” with the residents. John has taken it upon himself to collect the eggs
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and put the chooks to bed of a night. The chooks are very happy with the “service” John provides.
Toby has been replenishing the chooks water supply and feed whilst he is here.

Additional work has been put into enhancing the Villa appearance and ambience. Many indoor
plants have been grown and placed in strategic locations throughout the Villa and the courtyard is
presently being worked on with potted pine trees emitting a nice forest odour.
I would just like to thank all the Villa 2 residents, families, and staff for all their support in what has
been a very challenging year. It is with much enthusiasm that I look forward to the forthcoming
year. One thing is for certain, I know we all will have a lot of fun and laughs.
Mark Andrews
Team Leader, Villa 2
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During the year, our Villa received funding for a number maintenance and capital work projects.
The laundry and the front bathroom have both been repainted. The back bathroom has been fully
renovated providing residents with better access and movability within. The lounge room blinds,
and curtains have also been replaced. New curtains have also been ordered for Toby and Noel’s
bedrooms.

Villa 3 Report

Residential Report

Villa 3 has had a busy and eventful year. No day has been the same with our
household of 8. 3 gentlemen and 3 ladies in the villa and 2 ladies in their own
adjacent units who are supported by our staff and spend a lot of their time in
our house, joining in with the villa activities. We purchased a large television
last year for the lounge room so anyone visiting will see them playing games,
watching movies, singing along with TV, in the kitchen cooking a meal with
staff, or just relaxing in their chair. This year we have had stay-at-home
programs during the week due to lockdowns. I would like to thank the centre staff for helping us
out at this time.
When the weather is nice, participants go on morning walks around the block with staff and
Terang community members comment positively on their exercise routine. On other days, indoor
exercises are part of the participants routine. Last year, staff supported participants in maintaining
the vegetable and flower beds and utilised the excess produce by preserving beetroot and making
tomato relish. It will be great to see this project commence again during spring.
Monthly residents’ meetings enable our participants to discuss a choice of outings on weekends
once a month. Examples of these have been going to the movies, watching country music
performances, going on tram rides in Ballarat, bowling, shopping, and going out for lunch.
Our team of staff continue to take on the responsibility of tasks delegated to them and follow
through by case-noting and reporting on the outcomes. This is often followed up in shift
changeover discussions. Villa 3 continues to do inductions on-sight for new staff commencing work
throughout Cooinda. We have new staff in villa 3 and we as a team would like to welcome all who
have been mentored by our experienced staff.
Improvements this year include the new garden shed, and having the house painted and new
carpet laid. This coming year we would love to see improvements to make our outside
entertainment area more enjoyable in the nice weather. It can be a place to have quiet time,
outside games, and BBQs for everyone to enjoy.
Our staff continue to work alongside participants with their chosen goals. Input from staff is
valuable when working with therapists to develop strategies and upskill ourselves and the
participants. Over the last year, many allied health appointments for our participants have been
done via zoom or tele-link. Our staff continue to work 1 on 1, in home and the community and
within the day programs with participants as organised within their NDIS plan.
Donna has been on 3 short holiday breaks with her 1-on-1 staff member to Warrnambool, Port
Fairy, and Halls Gap. Bec has had a holiday in Torquay with her choice of staff and visited her family
on some of these days. Our participants Denise, Michelle, Donna, and Adrian have been going
home to family for weekend breaks. Tilly, Angela’s dog, enjoys being looked after by Bec when she
is away from the house attending appointments.
Phone calls and FaceTime are an essential part of participants' well-being so they can remain in
contact with their families and photos are emailed to families when there are important occasions.
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In summary, we have a happy house supported by great staff who work as a team. Thanks also to
the Villa 3 staff for their support over the last year and their flexibility while being called in with
short notice.

And finally, thank you to the wonderful residents that
we have the pleasure and privilege of working with
each and every day.
Lorraine Pearce
Team Leader, Villa 3
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Special thanks to Teresa Mackinnon, who took on the Acting Team Leader role whilst I had an
extended period of leave. I would like to thank families for their input and ongoing contact with the
villa and as well to the Cooinda management group for their support and availability to be
contacted at any time.

Short Term Accommodation Report

Residential Report

2021 Cooinda sees another year of COVID restrictions. Who would have
thought?
This pandemic has not been easy for anyone and who could have predicted we
would be in the same position as this time last year.
This has been challenging for Respite participants and staff. This has made an
impact on participants, with regular programs being changed at sometimes short notice, closure of
day programs and restrictions as to what we all can and cannot do.
In-between lockdowns participants managed various activities and trips such as picnics, shopping
trips, cinema trips, trips to the swimming pool, Werribee Zoo, whale watching, speedway trips
which have been working toward achieving personal goals and social inclusion within the
community. They have also enjoyed participating in cooking/baking at Respite on days we were not
able to leave the house due to COVID or poor weather.
I would like to thank families for their ongoing support during COVID times and for their regular
contact. And I would also like to thank the staff at respite for all their support and for the hard
work, and for what each staff member brings to the team. I would like to thank management for
their ongoing support, and the opportunity that I have been given to fulfill my role as Team Leader.
I took up the Respite Team Leader role almost 2 years ago and have recently decided to step down
but continue as a support worker with participants. I have enjoyed my time thoroughly and have
experienced and learnt so much during this
journey.
I would like to welcome Joannah Ross, the newly
appointed Respite Team leader. Jo has worked at
Cooinda for 7 years and has worked a lot of these
within Respite. Jo is looking forward to furthering
her skills and knowledge and working closely
alongside Respite participants, families and staff.
Kylie Foster
Team Leader, Short Term Accommodation
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Strong Street Report

Residential Report

Over the last year I have transitioned to a new role as Team Leader of one unit at
Estcourt Street and house at Strong Street. The common factor is that these sites
support in all 4 participants with high and complex support needs and significant
staff resources.
2021 has seen a growth period regarding Strong St and Estcourt St
accommodations for both participants and staff. The changes in operation have
been guided by a strong underlying current of positive and team-based support amongst all
stakeholders and clear and informed communication.
We have all had to adjust how we operate on a professional and private level and although taken
some time to do so, all involved in the operations of supported accommodation have risen to the
task and are on the right track.
My own change from Community Living to supported accommodation has been an exciting one
and has taken some getting used to. The support from the teams that I am now a part of has been
fantastic and I look forward to working with them every day and into the future. The new Villa that
we hope to have built by middle 2022 is a massive step forward in quality facilities and support for
myself and all involved, and I cannot wait for the opportunity to help support Cooinda continue on
this life journey that began more than 10 years ago and will continue for many more years to
come.
There are daily challenges in each of the supported accommodation facilities that I work in, but as
celebrated by myself and the staff that makes the highs so much higher! As I have said to my staff
and anyone else when describing them; they are superstars. I have so much respect for staff that I
have in our supported accommodation because, let’s be honest, it is not for everyone. The more
experienced staff and participants have welcomed new members of the team and other members
have moved on over the last 6 months. This has given me the chance to put together the perfect
team. I can honestly say I would not want to be working anywhere else or with any other team.
The new staff are enthusiastic and passionate, and I am looking forward to fresh ideas and
enthusiasm that this brings. In saying that, the solid foundation of core staff that are more
experienced have also taken on the new roles of mentors and examples of true team members.
The teams have benefited in particular from the input of families, various specialist therapists and
Support Coordinators that have also become an extended part of our team and a great resource.
As I have mentioned before Villa 4 build will be mid-2022. In my time at Cooinda this is the most
exciting thing that has happened, and I am honoured to have been asked to be Team Leader for
this exciting new addition to accommodation supported care. I look forward to the challenge of all
that is required to make this a successful and smooth as possible transition for participant’s and
staff involved.
Tony Pearce
Team Leader, Strong Street
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Community Living Report

Community Living Report

Lewis Howes, American businessman, coach, athlete and bestselling author
once wrote "The key to happiness is really progress and growth and constantly
working on yourself and developing something."
Community Living has continued to be a growth area at Cooinda over the last
year. With higher participant numbers and more new staff engaged we continue
to strive for high standards of support and care. As part of the new staff onboarding experience, significant training has been undertaken and regular team meetings allowed
for constant professional development.
Due to the growth in this our outreach and Community Living areas, Cooinda have reallocated
roles, which has seen me take over the Community Living team from Tony Pearce in the last 6
months. This has allowed Tony to concentrate his efforts in other areas, and we thank Tony for his
efforts. I am excited to lead the Community Living team and look forward to assisting participants
achieve their goals.
COVID-19 has certainly added a complexity to Community Living, however, there have been many
positive outcomes throughout this time. While we may seem so far away, staff and participants
have been fortunate to be able to engage with specialists through technology. Zoom meetings and
Telehealth make us grateful this pandemic didn't take place 20 years ago when we would have
been reliant on the flip-phone, land line or snail mail.
Through our support and regular discussions with participants we have seen goals set and, on
many occasions, realised. We have had participants who previously resided in shared
accommodation moving into and thriving in their own rental home. Participants with challenging
behaviours are opening up to communication and engaging with staff and other participants. We
will continue to support their achievements and provide guidance and assistance.

The last 12 months has seen one participant's unit repainted, and another relocated into an
upgraded facility. Comfort and the feeling of home for all Community Living Participants is front of
mind and we look forward to developing this further.
Developing and enhancing working relationships with associated professionals has been a key
focus for Community Living participants. Finding strategies to overcome frustrations, working
together as a team, and sharing positive stories with each other has worked well for both
participants and other stakeholders.
As we all know, the challenges of COVID-19 lockdowns meant there needed to be a change in
direction for some activities, sometimes with very little notice. The participants did however adapt
well. Social distancing, Covid cleaning and regular sanitising has been well adapted by the
participants. When restrictions allowed, there was increasing contact with families and visits kept
their morale high. While not all activities were able to be undertaken, there were some trips for
holidays and visiting family both locally and interstate.
I would like to thank all staff and Cooinda Management, but more importantly, the participants and
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their families for the support shown to me.

Mohan Bam
Team Leader, Community Living
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Reflecting on the quote from Lewis Howes, staff and participants strive for progress, growth, and
personal development. I acknowledge there are still challenges to embrace and improve on, and I
look forward to the year ahead.

Estcourt Street Complex Report

Estcourt Street Report

Wow another year has flown by, with Covid again playing a big part in our way of
life here again at Estcourt Street. We adapted again and continued to create
activities for participants such as with art and craft, bike riding with real life
obstacles, cooking, long walks, cricket and footy as well as the good old movie
days in wet weather.
While not in lockdown, all participants enjoyed their after hours activities with ten
pin bowling a huge hit, as always. The All Abilities Choir in Warrnambool, Karate, Socialisers,
outings to the trots or movies. We even got to fit in a road trip to the Halls Gap Zoo with a picnic at
Halls Gap.
We welcomed Amy to our Family here at Estcourt Street and she has settled in well with Helena,
Lindsay, Rowan, Dave and Mark. Lindsay celebrated a big 50 this year, celebrated Covid style here
at Estcourt Street with his Family in Queensland joining him via facetime.
Lindsay, Dave and Mark all love working on the rubbish run and recycling program with Rowan
often pitching in to help when we have restrictions. Rowan, Helena and Amy all work at The Little
Acorn Café.
Some changes to Estcourt Street this year, a new bathroom for staff added to the office area which
was a very welcome addition. Helena and Amy had some renovations done to their unit with new
flooring and painting done with the girls picking pink and purple bedrooms respectively. Rowan
and Lindsay’s unit through Housing Choices are about to begin major renovations in September
this year.
Participants have all enjoyed the benefits of Supported Independent Living funding to maintain
their support and assist them with increased opportunities to learn new skills.

Staff have been wonderful at Estcourt Street, supporting participants early mornings to assist them
in getting ready for their day programs 7am to 9am every weekday. Then from 3pm each day
participants are supported by staff to go to after hours programs, appointments and meal
preparation. Weekends staff are there again to support in daily activities including meal
preparation, outings and general household duties.
A huge thankyou to all the fantastic staff who work at Estcourt Street and making it a great place to
be.
Jill Cole
Estcourt Street Complex Co-ordinator
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Statement of Comprehensive Income
Cooinda Terang Inc.
For the year ended 30 June 2021
Notes

2021

2020

$

$

Income
Revenue from Ordinary Activities
Total Income

2

11,861,291
11,861,291

11,917,133
11,917,133

Cost of Goods Sold
Cost of Goods Sold
Total Cost of Goods Sold

3

60,075
60,075

63,128
63,128

Gross Surplus
Expenditure
Employee Benefits
Administration
Direct Costs
Other Expenses
Depreciation
Total Expenditure

11,801,216

9,095,150
198,791
590,881
126,315
199,012
10,210,149

8,646,943
280,184
590,636
149,992
212,988
9,880,743

Net Result for the Year

1,591,067

1,973,262

Total Comprehensive Income for the Year

1,591,067

1,973,262

The accompanying notes form part of these financial statements

3
3
3
3
3

11,854,005

Statement of Financial Position
Cooinda Terang Inc.
As at 30 June 2021
Notes
Assets
Current Assets
Cash and Cash Equivalents
Trade and Other Receivables
Inventories
Other Financial Assets
Other Current Assets
Total Current Assets
Non-Current Assets
Property, Plant and Equipment
Right-of-Use Assets
Total Non-Current Assets
Total Assets
Liabilities
Current Liabilities
Trade and Other Payables
Short-Term Provisions
Lease Liability
Total Current Liabilities
Non-Current Liabilities
Long-Term Provisions
Lease Liability
Total Non-Current Liabilities
Total Liabilities
Net Assets
Equity
Asset Revaluation Reserve
Retained Earnings
Total Equity

The accompanying notes form part of these financial statements

2021
$

2020
$

4
5
6
7
8

4,260,178
951,617
7,507
1,537,229
8,246
6,764,777

3,067,535
1,160,346
6,454
1,515,821
11,149
5,761,305

9
10

4,428,152
42,393
4,470,545
11,235,322

4,273,359
93,131
4,366,490
10,127,795

11
12
10

441,846
1,241,321
9,083
1,692,250

1,061,444
1,017,121
17,468
2,096,034

12
10

166,067
34,116
200,183
1,892,433

199,902
80,037
279,939
2,375,972

9,342,889

7,751,822

1,851,464
7,491,425
9,342,889

1,851,464
5,900,358
7,751,822

Statement of Changes in Equity
Cooinda Terang Inc.
For the year ended 30 June 2021

Balance at 1 July 2019
Profit attributable to members
Balance at 30 June 2020
Profit attributable to members
Balance at 30 June 2021

The accompanying notes form part of these financial statements

Retained
Earnings

Asset
Revaluation
Reserve

Total

$

$

$

3,927,096
1,973,262
5,900,358
1,591,067
7,491,425

1,851,464
1,851,464
1,851,464

5,778,560
1,973,262
7,751,822
1,591,067
9,342,889

Statement of Cash Flows
Cooinda Terang Inc.
For the year ended 30 June 2021
Notes
Cash Flows
Operating Activities
Receipt of Grants
Other Operating Receipts
Interest
Other Non-Operating Receipts
Payment to Suppliers and Employees
Net Cash Flows from Operating Activities

13

Investing Activities
Proceeds from Sale of Property, Plant & Equipment
Purchase of Property, Plant & Equipment
Proceeds from/(Purchase) of Financial Assets
Net Cash Flows from Investing Activities
Financing Activities
Repayment of leasing liabilities
Total Financing Activities

2021
$

2020
$

264,446
11,791,033
21,980
10,954
(10,516,988)
1,571,425

261,648
11,388,999
30,113
25,936
(9,269,332)
2,437,364

(345,326)
(21,408)
(366,734)

21,364
(190,057)
146,880
(21,813)

(12,048)
(12,048)

(14,252)
(14,252)

Net Increase/(Decrease) in Cash Held

1,192,643

2,401,299

Cash and Cash Equivalents at Beginning of Period

3,067,535

666,236

4,260,178

3,067,535

Cash and Cash Equivalents at End of Period

The accompanying notes form part of these financial statements
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Notes to the Financial Statements
Cooinda Terang Inc.
For the year ended 30 June 2021
1. Summary of Significant Accounting Policies
Basis of Preparation
These are special purpose financial statements that have been prepared for the purposes of complying with the
Australian Charities and Not-for-profits Commission Act 2012 and the Associations Incorporation Reform Act 2012. The
board have determined that the accounting policies adopted are appropriate to meet the needs of the members of
Cooinda Terang Inc.
In the board’s opinion, the incorporated association is not a reporting entity.
These financial statements have been prepared in accordance with the recognition and measurement requirements
specified by the Australian Accounting Standards and Interpretations issued by the Australian Accounting Standards
Board ('AASB') and the disclosure requirements of AASB 101 'Presentation of Financial Statements', AASB 107
'Statement of Cash Flows', AASB 108 'Accounting Policies, Changes in Accounting Estimates and Errors', AASB 1048
'Interpretation of Standards' and AASB 1054 'Australian Additional Disclosures', as appropriate for not-for-profit
oriented entities.
No other applicable Australian Accounting Standards (including Australian Accounting Interpretations) or other
authoritative pronouncements of the Australian Accounting Standards Board have been applied.
The financial report has been prepared on an accruals basis and is based on historical costs and does not take into
account changing money values or, except where specifically stated, current valuations of non-current assets.
The following significant accounting policies, which are consistent with the previous period unless otherwise stated,
have been adopted in the preparation of this financial report.
(a) Rounding
All amounts shown in the Financial Statements are expressed to the nearest dollar.
(b) Income Tax
Cooinda Terang Inc. is exempt from income tax under Section 50-45 of the Income Tax Assessment Act 1997.
(c) Receivables
Trade debtors are carried at nominal amounts due and are due for settlement within 30 days from the date of
recognition. Collectability of debts is reviewed on an ongoing basis. A provision for impaired debts is raised where
doubt as to collection exists.
(d) Inventories
Inventories are measured at the lower of cost or net realisable value.

Notes to the Financial Statements
Cooinda Terang Inc.
For the year ended 30 June 2021
(e) Property, Plant & Equipment
Each class of property, plant and equipment is carried at cost or fair value as indicated less, where applicable, any
accumulated depreciation and impairment losses.
Property
Freehold land and buildings are shown at their fair value (being the amount for which an asset could be exchanged
between knowledgeable willing parties in an arm's length transaction), based on periodic, valuations by external
independent valuers, less subsequent depreciation for buildings.
Increases in the carrying amount arising on revaluation of land and buildings are credited to a revaluation reserve in
equity. Decreases that offset previous increases of the same asset are charged against fair value reserves directly in
equity; all other decreases are charged to the statement of comprehensive income.
Any accumulated depreciation at the date of revaluation is eliminated against the gross carrying amount of the asset
and the net amount is restated to the revalued amount of the asset.
Plant and Equipment
Plant and equipment are measured on the cost basis less depreciation and impairment losses.
The carrying amount of plant and equipment is reviewed annually by committee members to ensure it is not in excess
of the recoverable amount from these assets. The recoverable amount is assessed on the basis of the expected net
cash flows that will be received from the assets' employment and subsequent disposal. The expected net cash flows
have been discounted to their present values in determining recoverable amounts.
Subsequent costs are included in the asset's carrying amount or recognised as a separate asset, as appropriate, only
when it is probable that future economic benefits associated with the item will flow to the association and the cost of
the item can be measured reliably. All other repairs and maintenance are charged to the statement of comprehensive
income during the financial period in which they are incurred.
Leasehold improvements are amortised over the shorter of either the unexpired period of the lease or the estimated
useful lives of the assets.
Depreciation
The depreciable amount of all fixed assets excluding freehold land, buildings and building improvements, are
depreciated on a straight-line basis over their useful lives to the entity commencing from the time the asset is held
ready for use. Buildings and building improvements are depreciated on a diminishing value basis over their useful lives
to the entity.
The depreciation rates used for each class of depreciable assets are:
Class of Asset
Buildings
Leasehold Improvements
Motor Vehicles
Plant & Equipment
Furniture & Fixtures
Amortisation - Leased Buildings

Depreciation Rate
2.50%
2.50%
10.00%
10.00%
10.00%
16.67%

The assets' residual values and useful lives are reviewed and adjusted, if appropriate, at each balance date. An asset's
carrying amount is written down immediately to its recoverable amount if the asset's carrying amount is greater than
its estimated recoverable amount.

Notes to the Financial Statements
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For the year ended 30 June 2021
(f) Impairment of Assets
At each reporting date, the association reviews the carrying values of its tangible and intangible assets to determine
whether there is any indication that those assets have been impaired. If such an indication exists, the recoverable
amount of the asset, being the higher of the asset’s fair value less costs to sell and value-in-use, is compared to the
asset’s carrying value. Any excess of the asset’s carrying value over its recoverable amount is expensed to the
statement of comprehensive income.
Where it is not possible to estimate the recoverable amount of an individual asset, the association estimates the
recoverable amount of the cash-generating unit to which the asset belongs.
(g) Employee Benefits
(i) Short-term liabilities
Liabilities for wages and salaries, including non-monetary benefits and annual leave expected to be settled within 12
months after the end of the period are measured at the amounts expected to be paid when the liabilities are settled.
The liability for annual leave is recognised in the provision for employee benefits, all other employee benefit
obligations are presented as payables.
(ii) Other long-term employee benefit obligations
The liability for long service leave and annual leave not expected to be settled within 12 months after the end of the
period are measured as the present value of the expected future payments to be made. Consideration is given to
expected future wage and salary levels, experience of of employee departures and periods of service. Expected future
payments are discounted using market yields at the end of the reporting period on national government bonds with
terms to maturity and currency that match, as closely as possible, the estimated future cash flows.
(iii) Long service leave portability
Residential and Day Programs employees will have their long service leave entitlement held by the Portable Long
Service Authority from the 1st January 2020. Administration employees became part of the scheme from 1st October
2020. If the employee is entitled to a higher benefit of long service leave, their benefit will be calculated per the shortterm or other long-term employee benefits.
(h) Cash and Cash Equivalents
Cash and cash equivalents include cash on hand, deposits held at-call with banks, other short-term highly liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown within
borrowings in current liabilities on the statement of financial position.
(i) Revenue and Other Income
Operating Grants, Donations and Bequests
When the association receives operating grant revenue, donations or bequests, it assesses whether the contract is
enforceable and has sufficiently specific performance obligations in accordance with AASB 15.
When both these conditions are satisfied, the association:
• Identifies each performance obligation relating to the grant
• Recognises a contract liability for its obligations under the agreement
• Recognises revenue as it satisfies its performance obligations.
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(i) Revenue and Other Income (cont.)
Where the contract is not enforceable or does not have sufficiently specific performance obligations, the association:
• Recognises the asset received in accordance with the recognition requirements of other applicable accounting
• Recognises relates amounts (being contributions by owners, lease liability, financial instruments, provisions,
revenue or contract liability arising from contract with customer)
• Recognises income immediately in profit or loss as the difference between the initial carrying amount of the asset
and the related amount.
Capital Grants
When the association receives a capital grant, it recognises a liability for the excess of the initial carrying amount of the
financial asset received over any related amounts (being contributions by owners, lease liability, financial instruments,
provisions, revenue or contract liability arising from a contract with a customer) recognised under other Australian
Accounting Standards.
The association recognises income in profit or loss when or as the association satisfies its obligations under the terms
of the grant.
Interest Income
Interest income is recognised using the effective interest method.
(j) Goods and Services Tax (GST)
Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST incurred is
not recoverable from the Australian Tax Office. In these circumstances the GST is recognised as part of the cost of
acquisition of the asset or as part of an item of the expense. Receivables and payables in the balance sheet are shown
inclusive of GST.
Cash flows are presented in the statement of cash flows on a gross basis, except for the GST component of investing
and financing activities, which are disclosed as operating cash flows.
(k) Comparative Figures
When required by accounting standards, comparative figures have been adjusted to conform to changes in
presentation for the current financial year.
(l) Trade and Other Payables
Trade and other payables represent the liability outstanding at the end of the reporting period for goods and services
received by the association during the reporting period, which remain unpaid.
The balance is recognised as a current liability when the amounts normally paid within 30 days of recognition of the
liability.
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(m) Leases
At inception of a contract, the Association assesses if the contract contains or is a lease. If there is a lease present, a
right-of-use asset and corresponding lease liability are recognised by the Association where the Association is a lessee.
However, all contracts that are classified as short-term leases (lease with remaining lease term of 12 months or less)
and leases of low value assets are recognised as an operating expense on a straight-line basis over the term of the
lease.
Initially the lease liability is measured at the present value of the lease payments still to be paid at commencement
date. The lease payments are discounted at the interest rate implicit in the lease. If this rate cannot be readily
determined, the Association uses the incremental borrowing rate.
Lease payments included in the measurement of the lease liability are as follows:
Fixed lease payments less any lease incentive;
• Variable lease payments that depend on an index or rate, initially measured using the index or the rate at the
commencement date;
• The amount expected to be payable by the lessee under the residual value guarantees;
• The exercise price of purchase options, if the lessee is reasonably certain to exercise the options;
• Lease payments under extension options if lessee is reasonably certain to exercise the options; and
• Payments of penalties for terminating the lease, if the lease term reflects the exercise of an option to terminate the
lease.
The right-of-use assets comprise the initial measurement of the corresponding lease liability as mentioned above, any
lease payments made at or before the commencement date as well as any initial direct costs. The subsequent
measurement of the right-of-use assets is at cost less accumulated depreciation and impairment losses.
Right-of-use assets are depreciated over the lease term of useful life of the underlying asset, whichever is the shortest.
Where lease transfers ownership of the underlying asset or the cost of the right-of-use asset reflects that the
Association anticipates to exercise a purchase option, the specific asset is depreciated over the useful life of the
underlying asset.
(n) Covid-19 Pandemic
The global health pandemic Covid-19, has impacted Australia and the World in a significant manner. Victoria was
originally declared as a State of Emergency and subsequently moved to a State of Disaster prior to signing these
financial statements. The impact on communities and businesses has been varied, with Government policies put in
place to provide support to those who are most in need.
The impacts of the Covid-19 pandemic on Cooinda Terang Inc. are evident in the inconsistent results for the year ended
30 June 2021. Factors affecting Cooinda were:
•
•
•
•
•

Closure of Café,
Group activities not proceeding,
Travel for entertainment activities not proceeding,
No community access programs,
Job Keeper for all eligible staff.
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(n) Covid-19 Pandemic (cont.)
The following account balances have been considered by Management but we remain satisfied that Covid-19 has not
required a change to the judgement and/or assumptions in the disclosure of any balances.
•
•
•
•

Fair value of receivable balances,
Fair value of non-financial assets,
Impairment of non-financial assets,
Going concern.

(o) Key Judgements
Provision for impairment of Receivables
Management has completed an assessment of Receivables outstanding and recognised a provision for impairment.
Employee Benefits
For the purposes of measurement, AASB 119: Employee Benefits defines obligations for short-term employee benefits
as obligations expected to be settled wholly before 12 months after the end of the annual reporting period in which
the employees render the related service. As the association expects that all of its employees would use all of their
annual leave entitlements earned during a reporting period before 12 months after the end of the reporting period,
the association believes that obligations for annual leave entitlements satisfy the definition of short-term employee
benefits and, therefore, can be measured at the (undiscounted) amounts expected to be paid to employees when the
obligations are settled.
Lease term and Option to Extend under AASB 16
The lease term is defined as the non-cancellable period of a lease together with bond periods covered by an option to
extend the lease if the lessee is reasonably certain to exercise that option; and also periods covered by an option to
terminate the lease if the lessee is reasonably certain not to exercise that option. The options that are reasonably
going to be exercised is a key management judgement that the association will make. The association determines the
likeliness to exercise the options on a lease-by-lease basis looking at various factors such as which assets are strategic
and which are key to future strategy of the association.
Performance obligations under under AASB 15
To identify a performance obligation under AASB 15, the promise must be sufficiently specific to be able to determine
when the obligation is satisfied. Management exercises judgement to determine whether the promise is sufficiently
specific by taking into account any conditions specified in the arrangement, explicit or implicit, regarding the promised
goods or services. In making this assessment, management includes the nature/type, cost/value, quantity and the
period of transfer to the goods or services promised.

Notes to the Financial Statements
Cooinda Terang Inc.
For the year ended 30 June 2021
(p) New and revised accounting standards for application in future periods
As at 30 June 2021, the following standards and interpretations had been issued by the AASB but were not yet
effective. They become effective for the first financial statements for reporting periods commencing after the stated
operative dates as detailed in the table below. Cooinda Terang Inc. has not and does not intend to adopt these
standards early.
Standard/Interpretation Summary

Applicable
Impact on the Annual Statements
for reporting
periods
beginning on

AASB 2020-1
Amendments to
Australian Accounting
Standards – Classification
of Liabilities as Current or
Non-Current

1 January
The standard is not expected to
2022.
have a significant impact on the
However, ED entity.
301 has been
issued with
the intention
to defer
application
to 1 January
2023.

This Standard amends AASB 101 to
clarify requirements for the
presentation of liabilities in the
statement of financial position as
current or non-current. A liability is
classified as non-current if an entity has
the right at the end of the reporting
period to defer settlement of the
liability for at least 12 months after the
reporting period. The meaning of
settlement of a liability is also clarified.

2021
$
2. Revenue from Ordinary Activities
Revenue from Operating Activities
Café Sales
Earned Income
Employment Rebates
Fees
NDIA Funding
Other Income
State/Federal Government Grants
Total Revenue from Operating Activities
Revenue from Non-Operating Activities
Donations/Fundraising
Interest on Investments
Gains/(Losses) Realised
Total Revenue from Non-Operating Activities
Total Revenue from Ordinary Activities

135,486
149,921
1,125,147
234,592
9,880,720
38,045
264,446
11,828,357
10,954
21,980
32,934
11,861,291

2020
$

137,572
140,829
1,252,382
260,255
9,752,242
64,910
261,648
11,869,839
25,936
30,113
(8,754)
47,295
11,917,133
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2021
$
3. Expenses from Ordinary Activities
Cost of Goods Sold
Café
Livestock
Total Cost of Goods Sold

2020
$

58,580
1,495
60,075

61,142
1,986
63,128

8,146,762
705,636
209,206
33,546
9,095,150

7,618,584
630,335
370,494
27,529
8,646,943

Administration
Audit & Accounting
Client Management System
Consultancy
Printing & Stationery
Subscriptions & Memberships
Other
Total Administration

15,000
25,275
19,136
14,229
15,072
110,079
198,791

29,838
33,505
29,700
15,531
15,536
156,075
280,184

Direct Costs
Groceries & Cleaning
Insurance
Program Requisites and Supplies
Repairs & Maintenance
Telephone
Training
Utilities
Other
Total Direct Costs

129,139
46,438
100,905
90,584
28,793
51,169
95,334
48,519
590,881

70,933
28,340
149,984
125,103
25,467
23,921
109,417
57,470
590,636

Other Expenses
Transport
Total Other Expenses

126,315
126,315

149,992
149,992

Depreciation
Buildings
Leasehold Improvements
Motor Vehicles
Plant & Equipment
Fixtures & Fittings
Amortisation - Leased Building
Total Depreciation

77,732
4,601
55,015
52,596
589
8,479
199,012

76,091
4,601
59,158
54,512
18,626
212,988

10,270,224

9,943,871

Employee Benefits
Salaries & Wages (incl Employee Provisions)
Superannuation
Workcover
Other
Total Employee Benefits

Total Expenses from Ordinary Activities
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4. Cash and Cash Equivalents
ANZ No. 1 Account
NAB Community Fee Saver Account
NAB Professional Funds Account
Undeposited Funds
Total Cash and Cash Equivalents
5. Trade and Other Receivables
Trade Debtors
Accounts Receivable
Provision for Doubtful Debts
Total Trade Debtors
Accrued Income
GST Receivable
Other Debtors
Total Trade and Other Receivables
6. Inventories
Stock on Hand - Livestock
Stock on Hand - Café
Total Inventories
7. Other Financial Assets
Term Deposits
Total Other Financial Assets
8. Other Current Assets
Prepayments
Total Other Current Assets

2021
$

2020
$

31,594
229,891
3,998,693
4,260,178

17,946
857,849
2,191,482
259
3,067,535

895,133
(11,706)
883,427
423
18,630
49,137
951,617

711,110
(7,846)
703,263
435,943
3,140
18,000
1,160,346

1,537
5,970
7,507

3,609
2,844
6,454

1,537,229
1,537,229

1,515,821
1,515,821

8,246
8,246

11,149
11,149
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2021
$

2020
$

423,199
2,858,000
(317,549)
2,963,650

210,442
2,858,000
(239,817)
2,828,625

Land:
Land at Fair Value
Total Land:

772,000
772,000

772,000
772,000

Leasehold Improvements:
At Cost
Less Accumulated Depreciation
Total Leasehold Improvements:

46,008
(12,162)
33,846

46,008
(7,561)
38,447

Motor Vehicles:
At Cost
Less Accumulated Depreciation
Total Motor Vehicles:

757,935
(385,042)
372,893

671,207
(330,026)
341,180

Plant and Equipment:
At Cost
Less Accumulated Depreciation
Total Plant and Equipment:

715,864
(447,094)
268,770

687,604
(394,498)
293,106

Furniture and Fixtures:
At Cost
Less Accumulated Depreciation
Total Plant and Equipment:

17,582
(589)
16,993

-

4,428,152

4,273,359

9. Property, Plant and Equipment
Buildings:
At Cost
At Independent Valuation
Less Accumulated Depreciation
Total Buildings:

Total Property, Plant and Equipment

An independent valuation of Cooinda Terang Inc's land and buildings was performed by Roger Cussen Property
Specialist's to determine the fair value of the land and buildings. The valuation, which conforms to Australian Valuation
Standards, was determined by reference to the amounts for which the assets could be exchanged between
knowledgeable willing parties in an arm's length transaction. The valuation was based on independent assessments.
The effective date of the valuation is 30 June 2017.
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9. Property, Plant and Equipment (cont.)
Movements in Carrying Amounts
Movement in the carrying amounts for each class of property, and plant & equipment between the beginning and end
of the current financial year is set out below:

Balance at 1 July 2019
Additions
Disposals at WDV
Depreciation expense (note 3)
Balance at 30 June 2020
Additions
Disposals at WDV
Depreciation expense (note 3)
Balance at 30 June 2021

Buildings

Land

Leasehold
Improv

2,836,109
68,607
(72,976)
2,828,625
212,757
(77,732)
2,963,650

772,000
772,000
772,000

43,048
(4,601)
38,447
(4,601)
33,846

Motor Plant & Equipment
Vehicles

337,959
92,497
(30,117)
(59,158)
341,181
86,727
(55,016)
372,893

318,665
28,953
(54,512)
293,106
28,260
(52,596)
268,770

10. Right-of-use Assets
Right-of-Use Assets
Leased Building
Less Accumulated Depreciation
Total Right-of-Use Assets

Furniture & Fixtures

Total

17,582
(589)
16,993

4,307,781
190,057
(30,117)
(194,362)
4,273,359
345,326
(190,533)
4,428,152

2021
$

2020
$

50,872
(8,479)
42,393

111,757
(18,626)
93,131

Movements in carrying amounts:
Leased buildings:
Opening Balance
Recognised in initial application of AASB 16 (previously classified as operating leases under
AASB 117)

Revaluation of Right-Of-Use Asset
Depreciation expense
Net carrying amount
Depreciation charge related to right-of-use assets
Interest expense on lease liabilities
Current lease liability
Non-current lease liability

93,131

-

-

111,757

(42,259)
(8,479)
42,393

(18,626)
93,131

8,479
1,292
9,083
34,116

18,626
2,840
17,468
80,037

Right-of-use asset was revalued using a new template, as well as updated lease costs, CPI and discount factors at 30
June 2021.
11. Trade and Other Payables
Accounts Payable
Accrued Expenses
NDIS Prepayment
Other Payables
Total Trade and Other Payables

131,991
63,426
246,429
441,846

111,082
334,062
525,004
91,296
1,061,444
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2021
$

2020
$

12. Provisions
Short-Term
Unconditional Annual Leave
- Expected to be settled within the next 12 months
- Expected to be settled after 12 months
Total Unconditional Annual Leave

752,762
752,762

523,224
523,224

Unconditional Long Service Leave
- Expected to be settled within the next 12 months
- Expected to be settled after 12 months
Total Unconditional Long Service Leave

30,000
455,245
485,245

30,000
461,260
491,260

3,314
1,241,321

2,638
1,017,121

166,067
166,067

199,902
199,902

Total Provisions

1,407,388

1,217,023

13. Reconciliation of Cash Flow from Operations with Profit
Net result for the year
Cash flows excluded from profit attributable to operating activities:
Non-cash flows in profit:
- Depreciation
- Net (profit)/loss on disposal of property, plant and equipment
Changes in assets and liabilities:
- Decrease/(Increase) in trade and other debtors
- Decrease/(Increase) in prepayments
- Decrease/(Increase) in inventories
- Increase/(Decrease) in trade and other payables
- Increase/(Decrease) in provisions for employee benefits
Net Cash from Operating Activities

1,591,067
199,012
224,220
2,902
(1,053)
(635,088)
190,365
1,571,425

1,973,262
212,988
8,754
(216,215)
(2,976)
(109)
298,581
163,079
2,437,364

Time In Lieu Provision
Total Short-Term
Long-Term
Conditional Long Service Leave
Total Long-Term
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14. Contingent Assets and Contingent Liabilities
The Committee is unaware of any contingent assets and liabilities not already recorded or disclosed elsewhere in this
report as at 30th day of June 2021.

15. Events Occurring After Reporting Date
At the time of preparation of this report the Committee was unaware of any event that had occurred subsequent to
the reporting date that would have a material effect on the Association's financial position.

16. Association Details
The registered office and principal place of the association is:
Cooinda Terang Inc.
35 Dow St Terang Victoria 3264

Statement by Members of the Committee
Cooinda Terang Inc.
For the year ended 30 June 2021
In the opinion of the Board Members the financial report, comprising the Statement of Comprehensive
Income, Statement of Financial Position, Statement of Changes in Equity, Statement of Cash Flow and
notes to the financial report:
1. The incorporated association is not a reporting entity because there are no users dependent on general
purpose financial statements. Accordingly, as described in note 1 to the financial statements, the
attached special purpose financial statements have been prepared for the purposes of complying with
the Australian Charities and Not-for-profits Commission Act 2012 and Associations Incorporation
Reform Act 2012;
2. The attached financial statements and notes comply with the Accounting Standards as described in
Note 1 to the financial statements;
3. The attached financial statements and notes give a true and fair view of the incorporated association's
financial position as at 30 June 2021 and of its performance for the financial year ended on that date;
and
4. There are reasonable grounds to believe that the incorporated association will be able to pay its debts
as and when they become due and payable.
This statement is made in accordance with a resolution of the Board Members and is signed for and on
behalf of the Board by:

Acting President:………………………………….………..…….….....……………...……………..…….………………………………..
Phillippa Dee

Chief Executive Officer:……………………………….………......………..………...……...…....……………………………………..
Janice Harris

Dated:

/

/

