Our Vision
A builder of a socially inclusive community where people of all abilities are engaged and valued.

Our Vision, Mission and Values

Our Mission
To provide quality programs, services and residential options that best meet participant needs and
helps them develop to their full potential.
To work in partnership with all pillars of the community to deliver services and advocate for people
with a disability.
To ensure the needs of participants and their families are paramount in service delivery.
To respect the history of Cooinda and the roles its contributors have played to build community
relationships and a sound reputation.
To educate and train the community to the role they can play to support participants.
To foster the practice of inclusive service, choice and flexibility.

Our Values
We adopt the following set of values in all of our dealings:

Choice and Control

Responsibility

Empowerment

Respect

Engagement

Professionalism

Accountability
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Chris O’Connor

Board of Management

Chris is in his forth year on the Cooinda Board after joining in 2016. Chris brings knowledge and
experience to the Board Room table having previously served as Councillor and Mayor with the
Corangamite Shire. Since retiring as a Councillor Chris has aimed to continue his community service and saw the Cooinda Board as an opportunity for this. As Vice President of Cooinda Chris has
stepped into the role of Acting President for the final part of this year. As well as Cooinda, Chris is
also involved with the Terang Lions Club and the Terang Mortlake Football Netball Club.

Margaret Connellan
Margaret brings a wealth of knowledge to the Cooinda Board of Management, being employed as
Cooinda’s financial administrator for 27 years before her retirement in 2013. Margaret lives in
Noorat with her husband Lorrie. They have three children and four grandchildren. In her spare
time Margaret enjoys reading, gardening, travelling and spending time with her family and friends.
Margaret is enjoying seeing the changes that NDIS has brought to Cooinda and the benefits it has
provided for participants.

Anne O’Neill
Anne O’Neill is a Life Governor of Cooinda and has had a number of stints on the Board and is retiring this year. Anne has a daughter who attends Cooinda programs, earning Anne a position of
“family member” on the Board. Anne welcomes the strategic and governance role the Board has
within Cooinda and is looking forward to strengthening this as the organisation continues to grow.

Phillippa Dee
Phillippa and her husband Philby moved to Terang from Melbourne six years ago. Phillippa is a
Chartered Accountant and currently works at MCCC GP Training’s Warrnambool office. She brings
25 years’ of finance and accounting experience predominately in the public practise and not-forprofit sectors as well as prior experience as a board member for not-for-profit boards with a social
responsibility focus. As well as her role on the Cooinda Board, Phillippa is a board member of the
South West Community Foundation.

Sharon Suhan
Sharon re-joined the Cooinda Board in 2016 for her second stint as a Board Member and has also
previously been employed by Cooinda as a support worker. Sharon fills one of the family
positions on the Board with a brother-in-law and sister-in-law attending Cooinda.
Sharon is excited by the opportunities that the NDIS presents for people with a disability and is
looking forward to seeing how participants will achieve their goals with the NDIS.
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Caroline Nash

Pam Dolley
Pam brings her experience in healthcare education, standards and governance to the Board Room.
In earlier years, Pam taught at the Steven Racz Ballet Academy and the Geelong Ballet
Centre. Pam has always been impressed with the wonderful caring connection between
participants of Cooinda and the community. Pam intends to assist in developing services which
create joy and support for participants and their families.

Edward Conheady
Edward and his wife Geraldine are local farmers from Noorat who have seven children. Edward has
expanded his farming business over the years and now has 5 operational dairies. Edward
completed his tertiary education at the Glenormiston College and has been the past President of
the Noorat Show Committee and a previous board member of the Demo Dairy.

Kathy Connoley
Kathy has worked in Higher Education and the public sector for over 25 years and has extensive
experience in finance, governance and corporate management. Kathy joined the Board to
contribute to the local community and be part of a dedicated Board of Management.
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Board of Management

Caroline is coming to the end of her first year on the Cooinda board as a family Representative.
Previously she has been on the Board of the Hampden Specialists School. She has also served on
the board at St. Patricks Primary School in Camperdown. Caroline has a daughter that attends
Cooinda for Programs and working at the Little Acorn café since finishing School in 2016. Caroline
is really enjoying the opportunity to help shape the future direction of the Cooinda Community.

Chief Executive Officer
Janice Harris

Staffing

General Manager
Phil Hose

Finance
Caroline Smith
Nicole Morris

Quality Co-ordinator
Tanya Jackson

Support Co-ordinators
Donna Hickey
Carisa Lynch

Program Co-ordinators
Terang Program Co-ordinator - Sharon Lock
Camperdown Program Co-ordinator - Donna Hickey
Farm, Recycling & Maintenance (FARM) Co-ordinator- Damian Lenehan
Lifestyle Co-ordinator - Leticia Harrison
Little Acorn Café Co-ordinator - Katherine Sloane

Administration
Ashleigh Walters

Residential Team Leaders
Villa 1 - Roisin Griffin
Villa 2 - Tracey Meade
Villa 3 - Lorraine Pearce

Community Living - Tony Pearce
Short Term Accommodation - Darren Angus
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We welcome the following new staff to Cooinda

Kristyn Borthwick

Ashleigh Walters

Kylie Foster

Bernadine Glennen

Lauren Benallack

Brendan Steele

Leanne Croft

Carisa Lynch

Letitia Gunn

Carolyn Willison-Patch

Libby Moloney

Chatty Richardson

Mohan Bam

Claudia Lee

Nadine Pears

Daniel Kelly

Natalia McLeod

Darren Page

Neil Kelly

Debbie Worland

Remi Brooks

Indiana Kenna

Rikki Emeny

Jake O'Flynn

Rob Herry

Janine Pearce

Samuel Thomas

Joel Boyd

Sharon Graham

John Lucantonio

Susan Emerson

Jordi Dwyer

Tanya McConnell

Jorja Sharp

Tori McCann

Katherine Sloane

Wayne Reicha
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Staffing

Anica Fraser

Recognition of Service

Recognition of Service

Cooinda workforce has shown rapid growth in recent times, currently employing 130 staff
including full time, part time and casual. Cooinda has chosen to recognise the work and
dedication of our long serving employees.
Working in the disability field can be both rewarding and challenging at times and at Cooinda we
are fortunate to have a team of staff who carry out their duties in a professional and diligent
manner.
We take this opportunity to congratulate the following staff for achieving these milestones and for
their commitment to Cooinda participants.

10 Years
Peter Conroy
Peter’s role is very diverse within Cooinda, working across many sites such as Community Living,
Day Program Terang and Camperdown and working 1:1 with Community Access. Peter has a lot of
enthusiasm and positivity and is always willing to give 100% in all new adventures within Cooinda.
Bernadette Place
Bernadette is an Instructor with Cooinda Day Program, she has taken on the responsibility of the
sewing and screen-printing room, making thousands of bags a year. Bernadette is always willing to
lend a hand to her fellow staff and help participants when needed.

15 Years
Caroline Smith
Caroline originally was asked to join the admin team to manage participant funding and do some
office work. She then took over the account payments and staff payroll which has grown
enormously over the past few years where we have had to introduce IT systems to replace the
paper systems we used to have. Caroline now focuses on payroll and NDIS claiming as well as
supporting staff that have had a workplace injury. Caroline is always supportive and approachable
and takes things in her stride even though her workload has changed considerably.
Clare Neal
Clare Neal is an Instructor at Cooinda Day Program, passing on her knowledge to participants in
Banking and Budgeting and Computers. Clare also takes the Current Affairs program each week
where participants review the news and major events of the week both locally and around the
world.
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Life Governors
Noel Burgess 1979

Eunice Maskell 2002

Alan Harvey 1964

Margaret Burgess 1979

Jennifer Plain 2002

Beryl Harvey 1965

Geoff Smith 1979

Jim Rae 2003

Anne Scroggie 1965

Dolly Lemke 1997

Lawrence Timpson 2003

Clem Stock 1972

Glenys Paton 1985

Jean Lemke 2009

Gerty Varcoe 1976

Evelyn Davies 1993

Anne O’Neill 2013

Elizabeth Roddy 1977

Donors and Supporters 2018/19

Commercial Hotel, Terang

Panmure CWA

Corangamite Shire Council

Ridleys

Laang Ladies Hall Committee

Ritchie's Store

Laffs Camperdown

Terang Community Op-Shop

Mike Smith

Timboon Lions Ladies

Nexus Service Club of Terang

William Angliss Trust
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Recognition of Service

Peter Cole 1964

President’s Report

President’s Report

As President and on behalf of the Board of Management, it gives me great pleasure to present the 2018/2019 Annual Report to the members and friends of
Cooinda Terang Incorporated.
The National Disability Insurance Scheme (NDIS) and the changes it has brought
to Cooinda in the way we do business and deliver services has continued to
dominate during the past 12 months. As the NDIS implementation continues, policies change and
those eligible for funding from the scheme increase their understanding of their entitlements and
opportunities. This will continue to increase the demand on administrative compliance and for
Cooinda to be adaptive in the services provided.
To give the Board a clear direction and to focus on Cooinda’s business goals and future service
offerings the Board engaged Conscious Governance to undertake an Operational Review. We
wanted to ensure that we were fulfilling our mission to be a “Builder of a socially inclusive
community where people of all abilities are engaged and valued.” The Board, CEO Janice Harris
and Management, in consultation with staff, developed a Strategic Plan for 2019 to 2022.
The four areas of focus in the plan are:
Transformation of sustainable services with exceptional quality

Enhance existing and develop new strategic relationships
Develop our people and culture to support a Better Future
Review Assets and Systems to Support Growth and Change
The goals of the Strategic Plan guide the Board when making decisions on adopting policies, invest
in assets and consider risk management. The goals also guide management in the operations of
the business.
Financially we continue to carry an operating surplus although less than in recent years. With our
asset base we continue to be financially sound. McLaren Hunt were appointed as our external
auditors by a special meeting this year replacing Silvan Ridge. Silvan Ridge will continue to provide
quarterly financial audits and support the Finance team with direct support services. We thank
Silvan Ridge for their past audit services and ongoing support.
Changes to support services and administration due to the introduction of the NDIS have been
successfully implemented due to the dedication and innovation of staff at Cooinda. Staff are
continuing to adapt, identify opportunities and improve service offerings. On behalf of the Board
of Management I would like to take the opportunity to thank Cooinda management and staff for
their hard work, adaptability and continued enthusiasm. The Board continues to recognise the
importance of a sound induction process, ongoing staff training and development and robust
policies and procedures to support staff in their roles.

10 Cooinda Terang Inc. Annual Report 2019

I take this opportunity to acknowledge and thank the following Board Members for their dedicated
commitment to Cooinda: Chris O’Connor (Vice-President), Anne O’Neill (retiring), Margaret
Connellan (retiring), Sharon Suhan (retiring), Pam Dolley, Caroline Nash, Edward Conheady
and Kathy Connoley (Treasurer).

Phillippa Dee
President
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President’s Report

Our participants, residents and their families are the reason Cooinda exists. I thank you for trusting
Cooinda to provide you or your family member services, opportunities or a place to call home. If
you have ideas on what we can do better, please take every opportunity to let us know. Your feedback is important to us. Without it we cannot improve, change or create new
opportunities.

Chief Executive Officer’s Report

CEO Report

We have now been a part of the National Disability Insurance Scheme (NDIS)
for 2 years and whilst there have been significant challenges from a service
provider’s perspective, we can congratulate ourselves on being able to
successfully make the transition to this new way of operating. We have been
working on a marketing strategy for the past 12 months and part of this has
been focusing on a new logo which has been unveiled at the AGM on the
annual report cover. We wanted to reflect that we represent ‘community’
not just a building and focus more on Cooinda offering supports across the South West not just in
Terang. This marketing work will continue as we update our website and written materials to
reflect the change.

Overall, participants have had positive experiences and increased opportunities with access to the
scheme and most participants have chosen to continue to access supports through Cooinda with a
number of new participants as well. Most participants have increased access to other supports
from other providers such as therapy services for speech and occupational therapy which for some
have not had these opportunities before.
With the growth of services we have added to our vehicle fleet with two additional vehicles, one
dedicated to the Estcourt St complex and another for general use. We also purchased a secondhand coaster to replace the bus for the Camperdown, Cobden bus run each day which had served
us well.

Our services continue to grow with the purchase of a new Unit at 49C Dow St behind respite where
one of our participants has recently moved into. We have also added a rental property to our
portfolio in Strong St where we support two young men. With the introduction of the NDIS it has
meant that there are more accommodation options available to people and that the traditional
villa type model may not be the preferred option for all. This has also meant there are more
vacancies available in these types of accommodation options. As part of a Strategic Plan for the
next 5 years we are engaging a consultant to support us to develop a Property Master Plan to
assess our current assets and plan for future needs.

We continue to work with other services and agencies to ensure that we advocate for people with
a disability and for the staff that work in this sector. Some of the ways we do this is by being
members of different groups including the South West Disability Network which support the All
abilities Advocacy group and also recently received a grant in relation to workforce development in
the region; we are members of Community South West who are also focussing on workforce
development as well as service equity in regional areas. I am also a member of the Prevention of
Violence against Women with Disabilities and Elder abuse steering group. We have developed a
number of resources for people with a disability and implemented policies to raise awareness of
these issues. Our staff have undertaken MATE training which looks at attitudes towards gender
equity which is a leading factor of violence against women. Last year we were also involved in the
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16 days of activism campaign where we distributed free shopping bags with slogans to local IGA’s. I
am also a member of “Arts in The Avenue” which promotes local opportunities for people to
participate in local art workshops and events.

We welcomed Roisin Griffin as the Villa 1 Team Leader and Katherine Sloane as the new chef and
then as the Little Acorn Co-ordinator. They have both settled in well to their new positions and are
a welcome addition to the Leadership team. It has been exceptionally busy over the past 12
months and I can’t really see this changing any time soon and I would like to thank the Leadership
team who have had to implement a lot of change whilst continuing to manage the everyday
happenings which is never dull.

I would like to thank the board members who are very supportive and have taken an active interest
in the future of Cooinda to ensure that we have the resources to continue to provide our
participants and staff with the supports they require.
Janice Harris
Chief Executive Officer

Darky Lee
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CEO Report

We aim to provide a positive place for people to come either as a participant or as a staff member
to be part of a welcoming community which is fun place to be. One of the best ways to do this is to
have a good organisational culture where staff know what is expected of them and they have a
supportive network across the organisation. This year we lost one of our most loved staff members
Darren (Darky) Lee who contributed to this positive culture from his first day. He was an easy-going
guy who took everything in his stride, always had a smile and something positive to say. He was a
favourite amongst staff and participants as well as families and is missed every day.

General Manager‘s Report

General Manager’s Report

Getting time to reflect on another year gone is always a challenge when the
time seems to fly, and the pace of the workplace and change feels relentless.
None the less it feels like a good place to be this year with a growing number
of participants and staff, greater diversity in programs, activities and supports,
and a strong, supportive and collaborative leadership group. The year has been
very much about working together to achieve our mission to be ‘A builder of a
socially inclusive community where people of all abilities are engaged and
valued’.
A key time for such reflection came in January when we took time out with senior staff and the
Board to develop a new Strategic Plan for the coming years with the guidance and facilitation of
Conscious Governance.
Using the Strategic priorities from the plan helps to guide this report.
Build a better future and experience for participants and families.
With so much growth and change, we face the challenge of supporting the ongoing needs of
longstanding participants and at the same time being able to meet the needs of new participants
and in particular those who have not had supports before or seek a different experience to the
traditional supports and programs we have offered.

Over the year there have been 16 new participants ‘on the books’; whilst 4 have been for Plan
Management only, the other 12 have all begun using Cooinda supports for Day Program or
homebased support or community access. At the end of June 2019 Cooinda is providing supports,
Plan Management, or Support Coordination to 107 participants.
For each of these participants we require Service Agreements. This is a key time to discuss support
needs with families and carers. For many participants we are also invited to attend their NDIS
planning meetings to provide information to the planners to support the case for the supports they
need and to give feedback on goals and outcomes.
Another way we are trying to improve our communication with families is through a quarterly
‘Cooinda Catchup’ newsletter. This is not designed to replace the weekly day program newsletter,
but to communicate directly with families across all programs about important issues in the sector
and at Cooinda.
Flexibility in service delivery is key. Providing participants with choice of programs outside
traditional hours, such as our men’s and women’s cooking programs and the January holidays
Activities week are a couple of examples of this. New groups such as drama and music broaden the
suite of programs offered.
Enhance existing and develop new strategic relationships
Cooinda is a people business and relationships are everything to our day to day work. Both
internally and externally with participants, colleagues, families, other providers, the NDIS and the
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Quite a number of our new referrals have come through Support Coordinators from other agencies
in the region and we continue to work constructively with Gen U, Co-Connect, Southern Stay,
Gateways and others.
Relationships with training providers such as Southwest TAFE, Gen U and indeed locally through
Mercy Regional College and the Terang High School has seen many students have exposure to the
opportunities for work and career in Disability Support. Some of the ‘unsung’ relationships have
been with our local tradesmen and contractors. A big thanks to the plumbers, electricians, builders
and IT gurus that have responded to our often-frequent calls for assistance.
Develop people and culture to support a Better Future
Our workforce is our greatest asset and we ask a great deal of them to meet the growing demands
and the flexibility needs, hours, age and preferences of participants. Again, here there has been
growth; 38 new staff have joined Cooinda over the last year and we now have approximately 133
people on staff. Training and induction for these staff has been a challenge and we will be moving
to a larger proportion of on-line training and induction in the coming months. New roles have been
established such as our 2 Support Coordinator positions and a full-time administration role.
Within the Day Programs, Katherine Sloane has taken up the Café Coordinator role as Jenny
O’Keefe stepped back. Katherine herself joined us last year when our terrific inaugural chef Kath
Fidler resigned. Coordinators Sharon Lock and Damian Lenehan continue at the Terang day
program and FARM sites and Leticia Smart continuing in the Lifestyle Coordinator role. With Donna
Hickey joining Carisa Lynch in Support Coordination, Tanya Neal has stepped into the Acting
Coordinator role at Frederick Street.
We again have a group of staff undertaking their Cert IV in Disability through SWTAFE on site at
Cooinda each fortnight. Other training has included Auslan, Autism, Stress Management, MATE –
Bystander training to work towards the Prevention of Violence Against Women training as well as
our annual updates of CPR and First Aid.
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General Manager’s Report

many stakeholders that intersect, relationships are critical.
This year we have worked with more and more providers as many participants have assessments
and planning with Allied Health professionals. Our role in Support Coordination has further
strengthened these relationships with Occupational Therapists, Speech Therapists and Behavioural
Specialists. Our Support Coordinators also engaged a number of Supported Holiday providers for a
meet and greet with participants last year that has developed into a strong working relationship.
Whilst the first couple of years saw quarterly NDIS forums for providers in Warrnambool, these
resources have now been redirected to other new rollout regions and there are now irregular
forums to address specific changes or updates. Despite this we feel very confident in our practice
regarding individuals plans, the NDIS claiming and review process. Nevertheless, there continue to
be calls every week to the NDIS with questions about claiming, plan reviews or reporting. NDIS
Planners or Local Area Coordinators are no longer based locally in Camperdown and come to us
form Warrnambool, Colac or Horsham. Despite the somewhat ad-hoc allocation we have built
some good relationships with them to better the outcomes and experience of participants of the
scheme.

Asset and System Reviews to support Development and Change

General Manager’s Report

Growth in the number of people, be they staff or participants, always challenges us and our
somewhat aging facilities. Accommodating this growth and the changes to how programs are
delivered is one of the important issues we are focusing on in our current strategic plan. We
continued our commitment to inclusive community programs, but our facilities will always have an
important place in the future of Cooinda. Some minor rearrangements have taken place over the
last year with our pottery cottage space cleared out to enable more efficient use of the rooms for
different groups and our computer and massage rooms have moved to make way for
refurbishment of the White House at 33 Dow Street. The White House will undergo refurbishment
for increased administration and office space in 2019-20.
It has been great to have extra resources this year in our maintenance team with Darren Page
joining us 3 days per week and quickly filling his jobs list right across the service.
Last year we added 2 new vehicles to our fleet to meet the needs of those with 1:1 support as well
as, with great anticipation and fanfare, a new truck for the FARM program.
The systems that tie all of our work together are themselves requiring much time and effort to
work proficiently. Proving great for our direct participant work like case notes and document
storage, but frustrating in the background as we strive to make the rostering and payroll functions
work properly.
In closing as always, thanks to my Leadership Group colleagues Janice, Caroline, Nicole and Tanya
who do so much of the hard work and just keep doing it. Thanks also to the many new participants
and families I have got to meet and know and to those existing participants and families that I now
have longer relationships with. No doubt it is the relationships and people that make us all strive to
be ‘A builder of a socially inclusive community where people of all abilities are engaged and
valued’.
Phil Hose
General Manager
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Finance Manager’s Report

Our revenue has exceeded $8.5 million and we have returned a surplus for the
year of $199,000. Revenue has increased to almost $1.5 million in the past
year. This has been largely due to participants receiving more individualised
services in their NDIS plans and also new participants joining our service.
Managing such rapid growth has been an exciting time for us all.
Most of our participants are now onto their second or third NDIS plan and we are all becoming more
familiar with the process of navigating our way around the portal, making claims, monitoring
financial packages and keeping up with any changes NDIS may make. 2018/19 has seen us using
Xero financial system for the first time. It has been very streamlined, and easy to produce financial
reports for analysis by the Board during the year. Staff numbers have reached over 130 this year
making us one of the largest employers in the district. We have continued to manage our evergrowing payroll and HR functions in a competent and efficient fashion.
Cooinda are providing plan management services to 33 participants and their families. This has
involved making claims through the portal on behalf of participants for all services connected to
their NDIS plans and reporting back to the families on the expenditure and available funds
remaining. Thank you to the families who have entrusted us to provide this service to them.
This year has seen the appointment of McLaren Hunt as our auditors and we thank them for the
professional manner they have carried out their services. Silvan Ridge have provided the audit
function for many years and, in the interest of good governance, the Risk and Finance Committee
recognised that it was time for a change. Silvan Ridge will continue as internal auditors conducting
quarterly audits and preparing the end of year financial statements as well as providing salary
sacrifice services to our staff. I would like to thank Nigel and Maree from Silvan Ridge for all of the
advice and assistance they have given to me over the year.
I would like to thank Nicole Morris who has taken over the role of processing the growing volume of
accounts receivable and accounts payable as well as assisting with NDIS claiming and monitoring
financial packages. Nicole has been a welcome addition to the finance team.
I would also like to thank the Executive team of Janice, Phil and Tanya. It is lovely to have the
support of such a proactive and dedicated group working together to achieve the best results for
Cooinda. Finally, I would like to thank the participants and their families who put their trust in us to
provide their daily supports. Happy participants are the best reward we could ask for.
Caroline Smith
Finance
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Finance Manager’s Report

The past 12 months can best be described as a year of growth and
development for Cooinda.

Quality Co-ordinator’s Report
Certification

Quality Co-ordinator’s Report

Due to the transition to the NDIS Practice Standards on July 1 this year, our
Human Services Standards maintenance audit has been deferred until next
year to align with Re-Certification to the NDIS. This means we have gone
through this past year with no certification or maintenance audit; however,
all the usual requirements and compliance responsibilities continue as
normal and we have been busy working towards making sure we comply with the NDIS Practice
Standards.
In 2018 we had the services of an OH&S consultant examine our facilities and provide a work plan
to improve some element of our health and safety that we worked through over the ensuing
months to complete. And in June this year we had a comprehensive 5 yearly asbestos audit
completed on all our sites.
Disqualified Carer Checks
A new requirement under the Children, Youth and Families Act 2005 (the Act) Cooinda are to
report client incidents through the Client Incident Management System (CIMS) As such, we are
required to:
Undertake a Disqualified Carer Check on all prospective staff
Once the check is processed and clear, register them as a carer, and
Revoke their registration when they cease to be a carer with our organisation.
All Cooinda staff have been checked against the disqualified list and registered. This check is an
important safeguard for children and young people in care.
New Policies & Procedures
The Quality committee come together monthly to review existing policies and develop new ones
where a need has been identified. We had several new policies introduced this year; they include:
4.1 Participant Planning, Implementation & Review
4.22 Fit to Work
4.23 Family Violence Policy
7.10 MOU Cooinda - South West TAFE
7.11 MOU Corangamite Shire - Transfer Station

Training
It is important that we maintain the skills of staff and retrain where necessary.
A training exercise we ran organisation wide this year was MATE training. MATE training is an
education and intervention package aimed at raising awareness of the level of abusive behaviour in
our culture. It is designed to teach community members how to recognise abuse and have the
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confidence to speak out and offer help.

Other training undertaken this year includes:
Understanding Autism
Bushfire safety for workers
Cultural Awareness
First Aid & CPR
Stress Management
Manual Handling
OH&S Representative refresher course
Certificate IV in Disability
These exercises are continual improvement activities, contributing to a safer workplace for
participants and staff.
Recruiting
Due to full implementation to the NDIS we have seen an increase in participant numbers and those
receiving 1:1 supports. As such we have had to recruit more often over the past 12 months and
have inducted 38 new staff to Cooinda. This has kept us very busy with conducting interviews,
referee checks, worker screening checks including Police checks, Disability Worker Exclusion List
checks and the above-mentioned Disqualified Carer Checks. Once those are completed, rostering
shadow shifts and completing orientation and Induction.
It takes a team to organise, process and record the recruitment requirements and I would like to
thank Phil, my interview partner, the Team Leaders who complete induction and supervision with
new staff and a special thank you to Ashleigh Walters. Ashleigh joined the Admin team earlier this
year and is a great help to me in keeping on top of all the paperwork and processing the checks.
An exciting development we have taken on to help with recruiting and training in future is iinduct,
a cloud based online induction and training package which will be operational in the coming weeks.
I look forward to iinduct streamlining a lot of the manual processes currently undertaken in HR.
We welcome the new staff to Cooinda and look forward to working with them.
Tanya Jackson
Quality Co-ordinator
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Quality Co-ordinator’s Report

Another organisation wide training opportunity was running a Medication Management and
Administration Workshop. Over a period of weeks all staff undertook a refresher in our medication
policy, administering medication protocol and were introduced to a new flowchart. Supervisors
continue to work through assessing all staff against the Administration of Medication checklist, the
content of which is taken from the Community Services Health Training Package.

Support Co-ordinators Report

Support Co-ordinator’s Report

With the growth of the NDIS in Western Victoria, Cooinda has been progressive
in providing supports for participants and their families to implement their NDIS
Plans. In response to the growth of its participants with NDIS Plans, Cooinda
registered with the National Disability Insurance Agency (NDIA) to provide
Coordination of Supports with its suite of NDIA registered services. As a result
of this registration, with the commencement of the new financial year Cooinda
created two new Support Coordinator roles. As Cooinda’s Support Coordination
Team, we bring a complementary range of experiences to their roles; with combined backgrounds
ranging from disability support, nursing, allied health, human resources management, community
services administration, project management with the NDIA and the higher education sectors, to
name a few.
Since the launch of Support Coordination we have delivered over 1000 hours of NDIS funded
coordination of supports. Following the recent 2018-19 NDIS Plan Reviews, we now provide
Support Coordination to 37 NDIS participants. Many of the participants are existing Cooinda
participants, but approximately 16% are referrals of people who have not previously had supports
or contact with Cooinda and have come to us through word-of-mouth and other providers.
What exactly is a Support Coordinator?! It is a question we have often been asked over the past
twelve months. To sum up our roles; we help participants and their networks of support to better
understand the NDIS and implement their NDIS Plans. Through their work with participants and
their networks, we also help participants to make the most of their NDIS funds, engage with a range
of providers of support and achieve outcomes in their NDIS Plans and build capacity to prepare for
future NDIS Plans. Our engagement with providers of support has been a key feature that has
nurtured the understanding of the NDIS – not only for participants and their families, but for the
range of informal, mainstream and community networks. Since the roll-out of the NDIS in the
region, Cooinda has progressively embraced the NDIS ethos of providing opportunities for people
with disabilities to lead more enriched lives; lives that are of the individual’s choosing. In light of
the Scheme, Cooinda has worked to provide supports that have adapted to the changing landscape
of disability services; providing greater flexibility of how, when and what type of supports are
available for participants and their families.
Through providing Support Coordination, we have enjoyed engaging with providers to build
partnerships within the community. It is these partnerships that have seen participants exercise
greater access to services that have supported their goals and opportunities for their individual
community, social and recreational participation.

In the past year, we have raised the awareness of how supports are coordinated in NDIS Plans,
through seeking opportunities to collaborate with not only NDIS providers, but a diversity of
mainstream, informal and community-based networks. Within these networks, we have partnered
with allied health therapists and community health centres, health and education services, assistive
technology and occupational therapy providers, holistic practitioners, behaviour support specialists,
travel and supported holiday providers, local fitness centres and recreation clubs. A highlight of our
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The next twelve months are set for further growth with plans for increased community and
provider engagement via a suite of information sessions and events. The events will focus on
building capacity to understand how to utilise supports in NDIS Plans, whilst also providing
participants and their families with opportunities to meet with specialist providers and increase
awareness of the range of services available. It is through these activities that we look forward to
continuing to embrace the NDIS ethos and provide opportunities for participants and their families
to lead more enriched lives; lives that of the individual’s choosing.
Donna Hickey & Carisa Lynch
Support Co-ordinators
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partnership initiatives was the launch of the inaugural Holiday Expo; attended by leading supported
holiday providers “All Access Holidays”, “Clubmates” and “Leisure Options”. The Holiday Expo will
be featured in Cooinda’s annual calendar of events, with the invitation to include the participants
networks of support together with all members of the community.

Terang Program Report

Day Program Report Terang

Once again Day Program has seen significant change due to the introduction
of the NDIS. All our participants now have NDIS plans and majority now
receive more support or different supports because of these plans. We have
seen several new participants start attending Cooinda Day Program and
some participants coming more often or less often depending on their
services and choices of activities. Many more participants have 1:1 supports
during the day to support them in regular programs or to give them the
opportunity to try new things. With this comes change to the number of staff at the Centre with
more staff than ever working in Day program.
The end of 2018 saw long time employee Gloria Williams retire; with 2 new creative staff being
employed to replace her. That and the change to the Art, Craft and Pottery spaces has seen new
innovative projects being completed by participants. The focus of our art projects is making new
out of old and some amazing pieces are being made from recycled materials including sculpture,
wind chimes and wall hangings. As well as the regular favourites painting, drawing and pottery. We
have held stalls to sell our products at the Terang Markets, Cobden Spring festival and at local
shops and businesses around the district. Participants once again displayed work at the Noorat
show and family and friend’s dinner and the Terang College art show. This year we saw the
introduction of a Drama group. With the talents and assistance of volunteer Les Cameron, this
group are loving doing drama exercises and have written and are practicing a play.
The Day Program saw major works completed with the replacement of the roof and removal of
skylights at the rear of the building. We have also had some changes to program areas or spaces
with the front portable being changed to accommodate the computers and computer programs.
This space is also used for the Op Shop recycling program where large bins have been made to
easily store and sort fabric ready to be bagged. All the Art and craft supplies have been moved to
the cottage where all Art, Craft and Pottery classes take place. The Computer room has been
turned into the Massage and Therapy room with participants being able to have regular massages
or have appointments with speech or occupational therapists in this room.
Once again, this year Participants attended the Having a Say Conference run by VALID in Geelong
with 13 participants attending for three days and 11 having a day trip. Three participants came for
a day at the conference and stayed overnight to attend the dinner and disco and four came for the
disco and stayed overnight. This year we travelled home via the Great Ocean Road Chocolaterie &
Ice Creamery in Anglesea. Participants attended the Party with the Ponies at the Hamilton
racecourse and the Current Affairs group attended regular performances at COPAC and the
Lighthouse Theatre Warrnambool, including Wilbur Wilde and Julie Andrews music from Mary
Poppins. This group also studied newspapers and explored local and international news stories
including the local wetlands project, Burns Festival in Camperdown and the Maremma dogs at
Tower Hill and Middle Island. The Sewing Group had their Annual trip to Melbourne to attend the
Quilting and Craft fair and also saw the production of The Sound of Music. The sewing group also
had a trip to Sorento and the Great Ocean Road Chocolate factory. The Brain Stormers group sent a
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letter to the Queen congratulating her on the arrival of Prince Harry and Meghan’s baby Archie and
were delighted to receive a letter back from Buckingham Palace!

Community Club once again put on a fabulous day at the Cobden trains for their Christmas party
with train rides, BBQ lunch and Santa handing out gifts to all. Community Club also supports
several charities raising money through the Biggest Morning Tea, Jeans for Genes day and we had
crazy sock day for Down Syndrome awareness. Day Program had a Big Day Out with all participants
traveling to Warrnambool to play minigolf, walk along the foreshore and the breakwater and
enjoyed pizza for lunch.
In conclusion, it has been another jam-packed year in Day Program. I would like to thank all the
staff for their continued hard work and managing all the activities and changes we have seen this
year and a big thanks to the participants for making Cooinda Day Program the fantastic place that it
is.

Sharon Lock
Program Co-ordinator Terang
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The Family and Friend’s Dinner was well attended and included a disco and a performance by our
Jamin’ dancers. Day program ladies had a women’s health nurse come and talk about self-checking
and screening for different cancers. The Find Your Voice All Abilities choir attending regular
practice sessions and performed at the Lighthouse Theatre and opened the Port Fairy folk festival
and the Queenscliff music festival this year. The Choir also had the amazing opportunity to audition
for TV show Australia’s Got Talent.

Camperdown Program Report

Day Program Report Camperdown

It has been another very busy year at Frederick Street.
The participants have been supported to engage in activities on a weekly
basis including drama, art and craft, swimming, bowling, dancing, cooking,
yoga, planting herbs and vegies at the community garden, and selling the
produce at local businesses. We continue to deliver accounts and pamphlets
for the News Agency and many of our participants have been scrapbooking
photos taken on outings, events and activities in the community.
We have some new participants that we support in Camperdown. Some come to the Centre some
don’t. As participants have more choice and supports in their Plans we are seeing more and more
participants choosing 1:1 supports, in home supports and programs that are not between 9-3pm.
We have provided individual supports after hours, in participants homes and on the weekends.
We have employed new staff and we are always looking for more to support participants to access
the community for social, recreational and community events and activities and short breakaways.
Also, for skills development with daily living needs improving their independence. We have
enjoyed social activities such as train travel, visiting families, having picnics, barbeques and eating
out at local cafes and hotels in our community. We regularly go to the movies in Colac or
Warrnambool and attend musical events.

With supports, participants have been able to attend the footy sheds each fortnight, the football
on weekends, community events and the local community luncheon. They have been to The Halls
Gap Zoo, on the train to Melbourne and visited families who live out of town for the day with 1:1
supports. We attended The Having a Say Conference, The Noorat and Camperdown Shows,
Fundraising events for cancer such as The Biggest Morning Tea and Footy Colors Day. We entered
our artwork at the shows.
We have continued to have a strong emphasis on health and wellbeing. The participants prepare
their lunch each day and do the shopping on a Monday for the week. They enjoy choosing what
they will make. Canteen is a highlight on Fridays with each participant having the opportunity to
choose what is on the menu that week. We have massage, and a massage chair that we encourage
participants to use regularly. We also encourage healthy eating, exercise, walking and bike riding.
We have our maintenance staff who keep Frederick Street looking neat and tidy. This year we have
been working on our sensory room with a lot of time painting and plastering.
We have again been busy supporting families, participants, and staff with the NDIS and
implementation of participant plans. Each Plan is individualized to their goals and needs. We have
had some positive outcomes, although we are still learning.
We have had many therapists visit Camperdown such as Occupational Therapists, Speech
Therapists and Behavior Support Therapists supporting our participants and implementing
strategies to assist them. We are hoping to have more resources from these therapists.
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Some of our participants have enjoyed short break always and holidays with 1:1 support. This has
really improved their emotional health and wellbeing, confidence and independence.

Wow what a difference NDIS funding is making in their lives. It can only get better!!!!!
Thank you to Tanya Neal who has stepped in as Acting Program Coordinator while I have been busy
in Terang. What a great job you have done. You are awesome!! Thank you to participants, families,
to management and my colleagues for making Cooinda the fantastic place it is.
Donna Hickey
Program Co-ordinator Camperdown
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We have such a diverse group of staff; Never a dull moment and they are lots of fun.
I would like to thank staff for their continued hard work, being flexible and their willingness to
think differently. For their continued caring and unwavering support to participants and for
managing all the activities and changes this year has brought.

FARM Report

Farm Report

The highlight of Cooinda’s Farm, Recycling and Maintenance program for
2019 was the acquisition of a new Hino truck, which was operational by
the start of July, after some delays in delivery and fabrication of the tray. I
would like to thank Mick Bouchier from Cudgee Cars and David Thomas for
their help and expertise in getting this new truck on the road. The larger
capacity of this truck allows us to cart more rubbish to the landfill and I
thank the Corangamite Shire for their ongoing support. Also a weekly trip
to Cob and Co in Warrnambool with recycling has eliminated the need to
use Statewide and this is financially a positive for the program. We were able to retain the old
truck, and this allows greater flexibility for smaller jobs around town. Despite the ongoing
challenges of the global recycling crisis, we have maintained a positive relationship with Cob and
Co in Warrnambool. The future of recycling is unclear, but we encourage the community to be
mindful in this area and to keep recycling!
Current Programs:
We clean up at the Terang Harness Racing club after their meetings. We are also involved in many
community activities and assist with their rubbish management including; The Terang Community
Op Shop, Relay for Life and other smaller community events. We also manage the rubbish at The
Centre, The Little Acorn and the Villa’s etc. The woodwork program is another highlight for some
participants under the guidance of Eamonn and his volunteer Les. They have done many individual
projects as well as producing dog beds for the Terang Market last year. An OH&S inspection last
year led to some further safety equipment being installed. The farm continues to be productive,
with calf rearing and free-range chooks. We restocked with 30 new chooks last year and after
settling in they are now very productive.
The FARM Program also encompasses our maintenance staff that do the myriad of jobs across all
Cooinda sites. It is always a busy job, this year bolstered by the addition of Darren Page as a
dedicated 3 day per week maintenance worker.
Participants
The current program has 8-10 participants engaged in the program each week and on any day, 2
staff as well as some participants having 1:1 supports. The recycling branch of the program allows
participants of all abilities to be involved and this is evident with the recycling press, which allows
one-on-one participation. Being a part of the ‘Work Crew’ is a sort after program and we have
welcomed some new participants to the team this year. They are highly regarded within the
Terang/Camperdown communities and are embraced for the contribution they make. Over time
the participants grow in confidence to fulfill these rolls and are part of the wider community. They
really feel they are making a difference.

Once again my thanks to Geoff, Daryl, Eamonn, Wayne, Darren, volunteers Les and Peter, relief
staff and most importantly the Participants.
Damian Lenehan
FARM Co-Ordinator
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The Little Acorn Café

Over the year we have enjoyed welcoming the community into our cosy little
café to enjoy our cakes and drinks, made with care and pride. The
participants have relished the opportunity to involve themselves in the
community and develop relationships with our customers.
Participant involvement in both the café and the kitchen has been increased by 30+ hours a week
and we have welcomed 4 new individuals into our team. This speaks volumes for the enjoyment
that we all get from The Little Acorn as we continue to draw in more and more interested and
talented individuals.
In some exciting news we had 2 staff; Libby and Indi and 4 x participants; Christine, Angela, Brodie
and Brenda attend a barista course on Warrnambool at the Bright Bird Café. They had a wonderful
time and have enjoyed utilising their newfound skills. Please feel free to pop on in and try a coffee
to see how well they’re all doing.

This year brought with it a few changes with Kath Fidler finishing as the cook and myself
(Katherine) taking on the role. We thank Kath for all her efforts and wish her well with her new
endeavours. In more recent news Jenny has taken a step back from the Café Coordinator role
however you will still see her around the café and we cannot thank her enough for all her efforts in
getting the café going and her tireless commitment in the beginning and into the future.
Thankyou to all our staff and participants for their hard work and commitment throughout the year
and we look forward to the year ahead.
We also extend a huge thankyou to the Cooinda Board and Management for their continual
support and encouragement, and lastly, but definitely not least we thank the community for their
ongoing support and patronage.
Katherine Sloane
The Little Acorn Café Co-ordinator
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The Little Acorn has had yet another brilliant year allowing 22 participants
and 2 school-based students the opportunity to develop and expand their
hospitality skills.

Lifestyle Program Report

Lifestyle Report

The Lifestyle Program was established in early 2018 to develop new activities
and opportunities that participants now have through their NDIS plans.
Cooinda have worked with more emphasis on people being able to have
customised activities and supports outside the traditional Day Programs.
We have been learning over the last 18 months that this means a change in
approach and thinking for staff, participants and carers; to both be innovative
and flexible in our practice and to give participants real choice in what they would like to do.
Over the Christmas New Year break, with Day Program
closed, the Lifestyle Program trialled a week of events and
activities that were open to anyone wishing to participate.
Some activities like the Werribee Zoo- Adventure Park- Bowling and BBQ were popular, others less so. We will be offering
a suite of activities this next New year that endeavour to
meet a range of needs and abilities.

In July 2018 we organised a Terang Disco at the Civic Hall and
everyone enjoyed a night of dancing, music and mixing with
others from the local, Warrnambool and Colac areas.

Lifestyle activities can be 1:1 or in groups. A new group this
year is the Men’s Cooking Group; 4 guys getting together one
evening a week with a staff member to plan, shop, prepare
and share a meal. A women’s group is starting up as well.

28 Cooinda Terang Inc. Annual Report 2019

Popular, but often overwhelming, in years past, the
Melbourne show trip, so we made a change last year,
with the Geelong Show a new destination that satisfied attendees with the showbags, rides, animals and
excitement without the very long day. congestion
and crowds.

Working and communicating with families has been critical to
growing and supporting this cohort of young people. Thanks
to Darren at Respite for his support in connecting with many
of these young people and families.

The footy trips are ever popular- but with more emphasis on
1:1 or small groups rather than mass trips. Better able to see
your own team play, better experience and support.

1:1 holidays have been a feature of the year. The
NDIS has enabled greater access to holiday company breaks, but some choose a simple, local retreat
to Port Fairy, Port Campbell or Warrnambool for a
night with staff that they know. These trips have
been very popular and often organised with the
assistance of Support Coordinators.

The past twelve months have been very rewarding for the Lifestyle Office, they have been
fast paced and more and more activities have been developed and undertaken.
Leticia Smart
Lifestyle Co-ordinator
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As the number of participants engaged with
Cooinda has grown, the scope of the Lifestyle
program has expanded to many who do not have a relationship with our Camperdown or Terang Day programs. This is
particularly the case for many teenagers and young adults
that have really bolstered the numbers in the Hurricanes Football, Stingers netball and shorter basketball and cricket
groups.

Villa 1 Report

Residential Report

Firstly, I would like to thank all our families, participants and staff for all their
support throughout this last year. It has been my absolute pleasure as the
newly appointed Villa 1 Team Leader to provide ongoing support and
assistance wherever possible. I also want to thank the Villa 1 team for
providing a comfortable and knowledge rich environment to all participants
and staff especially during my transition from Support Worker to Team
Leader.
In the last year due to significant changes with the rollout of the NDIS, our participants have
received plans that are more tailored to their individualised needs. Three out of our four
participants now have 1:1 support during the week and all have support on the weekends to
socialise, pursue new interests and attend community events, just to name a few. In addition,
there comes a change in our staffing as well, with more and more staff being required for 1:1
participant support. This has led to a significant increase in the staff who work at Villa 1 which has
benefited us in various ways including plenty of new and improved ideas in all aspects of our work.
Another change we have witnessed this year is to the Villa 1 residents with one resident moving
out and another moving in during the coming weeks which we are all excited for.
This year has seen big achievements for Nicole who is now using an electric wheelchair –
something she hasn’t used before but has greatly enhanced her independence. This has been
remarkable to see, and she has been astounding us all with her knowledge of how to use the chair
and manoeuvre it to adjust her needs. Nicole has also had several performances with the ‘All
Abilities Choir’ with the most celebrated being their audition for Australia’s Got Talent which aired
on TV recently. I know I speak for all when I say how proud we are of Nicole and the rest of the
choir to have an achievement like this under their belt. At the end of this year Nicole is going on
her first significant holiday with her house mate Brian which will be a weeklong cruise to Tasmania
with Leisure Options.
Timothy has also had some substantial changes this past year. Tim has received 1:1 support
Monday-Friday and Sunday’s which has had a positive impact on him. Tim has really settled into
the Villa and is coming out of his shell with the more 1:1 time he has and is participating in
activities around the house like playing ball with staff, rough housing with the boys and laughing
out loud when he puts a box of tissues in the washing machine!! With his new 1:1 time, Tim now
has the support to do the things he loves to partake in like visiting the beach and having fish and
chips every Sunday.
Both Brian and Bernard have had a great year which saw Brian procure some weekend 1:1 support
hours which he uses to pursue his interests such as shopping, the movies and visiting his brother in
Ballarat. Brian has decided to take up swimming this year which he will have support for. Bernard
has had a year of ups and downs however is still his usual self and enjoys going for drives,
swimming and is still known as the ‘Mayor of Villa 1’!
As for Villa 1, this year has seen us start a revamp of the whole house which has been both
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To conclude, it has been quite an eventful year here at Villa 1 with lots of things happening and
plenty of fantastic changes. Here’s hoping to another year chock-a-block full of activity and energy.
I look forward to spending it with our participants, hardworking staff and supportive families. We
will strive to achieve greatness by assisting our participants to have choice and control, engage
them with the community and provide the best care for their health and wellbeing.
Roisin Griffin
Team Leader Villa 1
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challenging and motivating at the same time. The house has had a whole paint overhaul, new floor
coverings in most rooms, a new couch, laundry set up including cupboards and the staff bedroom
has also been renovated with a new furniture set, office and Wi-Fi set up and bookshelves. Our
next big project we will start working on is the garage which will be renovated into a new sensory
room for our participants to enjoy, relax and have some 1:1 time without the noise of our bustling
house.

Villa 2 Report

Residential Report

Another year has passed with Cooinda, staff and participants settling into the
processes and planning for NDIS packages with more experience and
confidence in the whole process. We have had positive outcomes all-round to
enrich and achieve most of our participants goals in life. I feel now with the
positive outcomes we have experienced with the NDIS planers the
participants are now more inclusive and outspoken on their choices and
independence and needs in life.
Estcourt Street Complex (ESC) residents have remained unchanged with a great friendship and
community group. Villa 2 residents have welcomed John Lemke into their home and has become a
valued member of the group. John settled very quickly and seems happy in villa 2 life. He has
added a dimension of humour into the villa and likes to cruise around and check up on and be
involved in what everyone is up to.
While all participants At ESC and Villa 2 have always been very active in their community and lead a
particularly busy social life mostly in a group situation the NDIS has given each participant the
opportunity to choose activities more individualised to their own goals and needs with 1:1
supports. Some have a visit home to milk cows and ride the motorbike, walk by themselves at their
own pace or chosen route without intervention, go to their home town and be part of the football
club or racing club socialising with old friends and acquaintances at the local hotel with supports
supervising from afar.
Most participants have also had the opportunity to not just attend one holiday for the year but
supported to attend 2 with such enthusiasm and excitement. The sole control of going through
brochures and making choices as to where they want to go in Australia then preparing and packing
encourages new skills, responsibility and self-esteem. Supports included in most participants
packages with health and wellbeing services of Occupational Therapists, Physio Therapists,
Behavioural Management assistance, just to name a few have been very extensive and have
improved skills and educated staff to better assist each participant to their needs.
Rather than going through every individual participant and the change in their lives I will give you a
snapshot of one participant and the difference the NDIS funding has made in his life.
I would like to commend the efforts and experience of staff who work together and individually to
help our participants to live a life filled with choices and fulfillment.
Thank you to participants, families, the community, management, co-workers, administration,
financial and maintenance teams for their support.
Tracey Meade
Team Leader Villa 2 & Estcourt Street Complex
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This gives Peter the choices to attend and be inclusive in programs of his choice of banking and
budgeting, swimming twice a week where he now is interactive with staff and other participants
throwing the ball and having fun and a laugh. Peter loves woodwork at Cooinda’s well-equipped
workshop which is a labour of love he used to do with his father. Yoga for relaxation gives Peter
the skills to learn how to stretch and relax his body and become aware how his breathing can help
control his mental state. Peter also enjoys cardboard recycling and pottery and craft projects. He
has extremely good painting and colouring skills and likes the encouragement and praise for his
great works of art. He had the opportunity to attend the Roaming Ranch where he got to pat and
have ride horses. Close interaction with animals/horses can have a therapeutic calming effect.
Peter has the choice to go walking where he wants and has recently taken the opportunity to be a
part of the canteen group on Fridays learning new cooking skills and interacting in a kitchen with
other participants and staff coordinating tasks and having the achievement of feeding around 40
people.
Peter has been on short holidays with his mother Helen and on the family bed and breakfast with
Dad and Emma supported by 1:1 staff but only an overnight stay. Peter was assisted with the
funding through NDIS and attended a substantial holiday at Philip island with a different
organisation and unfamiliar staff who took the time to visit Peter before the trip to get to know
him better so he would feel more comfortable while on the holiday. He had a great time and was
quite happy he had a holiday from his usual staff as well.
Peter took the initiative himself and asked if he could go on another holiday; he suggested he
would like to go to the Werribee Zoo and stay in Melbourne for the night in the city and go to the
museum and the Aquarium. This was a proud moment for Peter to the instigate and help organise
his own holiday, the staff to assist him and the itinerary for the trip.
The difference in Peters behaviours and confidence to communicate and know he will be listened
to and his wishes followed through has allowed him to become more content in his life. He has a
newfound confidence in staff and his choices.
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Peter has a disability of Autism and has behaviours of concerns which he needs to be supported
1:1 when accessing the community for the safety of others and himself. Under the old funding
module 1:1 staffing supports during program and was funded with a substantial funding package
from DHHS. This funding could not be sustained under DHHS and was under constant threat of
being minimised. The introduction of NDIS has given Peter the opportunity to increase his 1:1
staffing to include weekends 8:30 am to 6:30 pm as well as Monday to Friday 9 am to 3 pm during
Day programs at Cooinda.

Villa 3 Report

Residential Report

2018 -2019 has been a great year for personal growth for both residents and
staff at Villa 3. Carelink rostering, new staff and continued learning with
NDIS. This has proven to be challenging for us and the residents and as we
have progressed we have learnt how to best accommodate with individual
needs of participants to meet their goals.
Family input has been paramount at our Villa. We have brought in specific
external professionals in line with participant plans to give personal, individualised service to
guide staff to work towards an holistic approach for participant health and wellbeing.
At participant meetings, or round table discussions at mealtimes, opportunity present for
participants to discuss ideas and choice of weekend outings and once a month participants will
choose a group outing of their choice. Families are notified so it does not encroach on family time.
1:1 individual support has given our participants the opportunity with support from family and
staff to be involved in the community thus improving their life skills, money handling, library
processes, movies, bowling, swimming, gardening, gym and shopping, all promoting their
independence.
In the community as staff we would like to present that services and supports are centred on the
individual’s strengths, interests, needs and goals. Our participants are all involved if able in the
running of Villa 3 helping with house chores with support from staff giving them a sense of
belonging and home like environment.
The staff work as a Team with ongoing clarity of their role and responsibilities, fair distribution of
team work load, a clear sense of purpose, direction, and being consistent in work practices and
attending regular team meetings. As a Team leader flexibility is important to assist staff to meet
workload demands and their responsibility’s to enable best outcome for participants. I encourage
staff to pass on constructive criticism and ideas. This is done through regular catch up
meetings ,open discussions, and appraisals. We all strive to continually improve. We have a great
Team, every staff member bringing their own uniqueness and skillset to the Villa. Yearly
appraisals have shown staff are open to continue training to upskill in certain areas that are
relevant to Villa 3.
We enjoy the benefits of having craft days at the Villa. Everyone enjoys it and the end results
always receive lots of positive comments from visitors. We have also been planting shrubs in the
back yard so participants can have more areas to enjoy.

Families of participants are welcomed at our Villa, this has been demonstrated by stay at home
days, lunch with family, Christmas celebrations at the Villa, and participants birthdays, and
attendance numbers at staff meetings.
Improvements throughout the year include new floor coverings in some rooms, resurfaced and
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widened footpaths, new fencing for safety of participants. We purchased waist height garden beds
to enable easy access for participants. A new bed for the staff room, and new kitchen appliances
including fridges and freezers.

Lorraine Pearce
Team Leader Villa 3
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I would like to thank management and staff for their ongoing support throughout the year.

About Donna
I am presenting this report on behalf of my own findings and experiences and the response I have
from Donna who resides at Villa three.
Since the NDIS has begun Donnas life has changed. She still experiences many periods of ill health
but having the extra staff available has made a vast improvement in Donna’s well-being.
Donna seems to thoroughly enjoy having a male companion to take her out to lunch and
afternoon tea. She also enjoys the woman assisting her with shopping and other outings. Many
phone calls are filled with events which she has participated in. The 1.1 care has been invaluable
in all facets of her life. The next stage is to try and encourage Donna into a more active exercise
program. Staff have indicated that they are willing but getting Donna interested has yet to be
achieved. My main concern at this stage is how we are going to achieve Donna’s exercise
programs where she will find them an enjoyable activity.
During the time of the NDIS involvement Donna has had two holidays and a cruise. They have all
enriched her life in some way. The extra staffing which was available made it possible for me to
take Donna to Warrnambool for a few days. We stayed at a resort and staff would come in each
day to relieve me. Donna did enjoy going off with them for extra activities.
Over the Christmas break Donna visited us and she stayed in the cottage. Each day staff would
come in and they would look after her, either taking her on a picnic, a shopping expedition to
Ballarat and one day they cooked scones. Every day was different, and Donna had such a lovely
time. It also gave me time to myself and I felt more relaxed and able to spend quality time with
her.
On one occasion when Donna had had a traumatic episode needing specialised care staff brought
her to the cottage. Due to the funding available she was able to stay in a quiet, safe environment
with twenty-four-hour staff, it was also safer for the other residences at the villa and I hope that
it was beneficial to Donna. At least she was safe and well cared for as I would have found it
impossible to cope on my own.
By providing the 1.1 support it is improving Donna’s lifestyle and we are able to adhere to the
original goals which we set out for her. She can participate in activities that are enjoyable and
interesting to her and able to access the community. Villa staff are now able to change her
environment by reducing noise when unwell and respond more effectively to early behaviours of
concern. She is able to be as independent as possible and also have a choice over her own life to
some extent.

She is always happy to return to the Villa when she is unwell, she seems to feel comforted with
the familiar surroundings. Donna is happy living at the Villa, seeing it as her home and all who live
there as her friends.
Heather Thompson. 28/08/2019
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Short Term Accommodation Report

Monday mornings.
The NDIS has also seen some longstanding respite users able to move into more permanent
Supported Accommodation that has seen a reduction in the number of adults using our facility in
the traditional way; less nights, but the opportunity for us to utilise respite in different ways. We
have been able to use our respite facility as a base for school holiday supports, and for living skills
development such as cooking. It has been a base for participants undertaking Occupational
Therapy daily living skill assessments and speech therapy. Staff working 1:1 with participants are
also able to use respite as a comfortable and low stimulus base. Staff can work with participants on
their activities of daily living to develop their general life skills.
Lower occupancy by adults has also seen new participants referred in emergency situations;
desperately requiring a safe place to stay and be supported, often from outside our region. Staff
have been wonderful at adapting to these new residents and have taken on the challenges and the
training and support offered. Significant training this year was in Trauma Informed care, particularly
aimed at supporting young people in partnership with Youth Child and Family Services. Cooinda
has again taken on the role of working with these often challenging participants where other
services have not.
Respite has also played a part in supporting community activities over the year. The Having a Say
Conference is held annually in February, and respite coordinated a trip and overnight stay for
people to attend the conference and popular dinner and disco. We have also been a valuable
support to participants involved in the Find Your Voice Choir; individuals doing evening shows or
rehearsals staying overnight at respite to reduce travel and inconvenience on families.
Respite staff are often asked to do quite non-traditional shifts. This year we have staffed short
stays in the region, weekend outings and activities from footy trips to markets, the Zoo, fishing and
trips to Mt Gambier and Portland. A huge thanks to our staff for their flexibility and adaptability to
the changing demands for supports.
Finally, I would like to wish those that have been able to secure Supported Accommodation or
relocation all the very best; we will miss you. I would also like to thank the families and our
participants that have used and visited respite this year and all the staff on the fantastic job they
do; thank you I look forward to continuing to work with you all in the future.
Darren Angus
Team Leader Short Term Accommodation
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Short Term Accommodation (Respite) over the last year has changed as the
impact of the NDIS sees many existing participants with less funded nights of
support and more children and out of region participants accessing the facility.
Since offering respite for children we have seen their numbers grow and we
now offer 2 blocks of dedicated nights per month. Many now come from school
on a Friday enjoying respite over the weekend and back to school on the
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Community Living Report
Build a better future and experience for participants and families

Engage with the community
Cooinda’s reach into the local community has always been inclusive with participants and with the
increasing need for more staffing and new participants we have seen more employment
opportunities for local people from Mortlake, Warrnambool, Cobden and other surrounding areas.
This awareness and direct contact in these local communities only strengthens Cooinda’s presence
in these areas.

Develop our team and workforce
I can only give praise and appreciation to staff in Community Living. From where it was 7 years ago
to where it is now it has grown and flourished and continues to do so. This is direct consequence of
the staff’s ability to communicate with me and with each other. I am very busy, as all Team Leaders
are, and the staff have developed a relationship with me that is open and direct that benefits
participants, staff and of course Cooinda as a whole. This is built on my belief and trust in staff and
their ability to work autonomously and within a team. Staff are the backbone of our professional
service delivery and through engagement with participants and their families. I thank you all for
your patience and understanding as we all know these are challenging times with what feels like
more hours than we can cover at the moment, a new software system, and at times challenging
hours and working in a high risk work industry.
Facilities and resources
I would also like to thank the board and management for their support. My workload has increased
exponentially and the flexibility in my requirements so as to be able to function as efficiently as
possible has been great as always. I look forward to working together with staff and management
to hit the challenges head on in the year to come. We look forward to more empowered
participants achieving great outcomes and for the staff to fulfil their roles in providing support in a
way that they can also feel fulfillment and satisfaction in their employment.
Tony Pearce
Community Living Co-ordinator
Annual Report 2019 Cooinda Terang Inc. 39

Community Living Report

Community Living has experienced further growth over the past 12 months!
With NDIS funding driven by choice and control there has once again been major
growth in all facets of participant support. I have found that there have been
more opportunities on what participants can aim towards as their short and long
-term goals and they have realised in many ways the freedom that it
provides. Participants, carers and parents have implemented the NDIS process and requested a
more individualised path towards a better quality of life. The ‘problems’ or the ‘restrictions’ once
faced have changed, they are now ‘opportunities’ and ‘planning’ which has empowered participants
to have more choice. The health and wellbeing of participants and staff, quite often directly related
to engagement and communication, has progressed positively.

Finding Their Voice

All Abilities Choir

In 2017, through the All Abilities Advocacy Group and its
coordinator Kyle Thulborn, the idea of a choir was raised,
with the support of singer and performer Tom Richardson.
It was established as a grass roots opportunity for people to
sing together.

The challenge of being inclusive of a diverse group of
people across the whole southwest must have been
daunting and would have put lesser people off the idea; but
Kylie and Tom championed the choir and what it could do
for people with a disability. I am sure even they would have
John: I sing Johnny Farnham's 'You're
envisaged what it has become and the sort of outcomes it the voice' at the choir with my friends'
has produced.

With the support of organisations in the region and
passionate participants, families and staff, the group began
to meet and practice, initially just for themselves and the
benefit of their own expression, confidence and selfesteem. Before long though, public performances were
popping up.

In 2018 the group performed at the Light House Theatre for
the Rotary Concert and the next evening at the Port Fairy
Anne: 'I like singing. Being on stage is a Folk Festival on the Fiddler’s Green.
bit scary but I am getting better'

By this stage the group consisted of over 100 people, and
the momentum was really rolling. More people joined the
group and more bookings came including the Lighthouse
for the Peace concert and the 2018 Queenscliff Music
Festival then a return gig, this time to open the 2019 Port
Fairy Folk Festival.

Amongst all of this was the regular Wednesday night
rehearsals at the Archie Graham Centre in Warrnambool
and the logistics of transport and staff and families all keen
to see the action. Some fundraisers and philanthropy
helped along the way with T-Shirts, meals, tickets and Celia: 'Music makes me happy to sing, I
love music'
transport.
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The real deal came in May when the Choir went to the Palais
Theatre in St Kilda to perform before the cameras, judges
and live audience of 2000 people. What a buzz; a beautiful
sunny day, lots of smiles, nerves and excitement. 3 bus loads
of people (over 170 took the stage) and supporters, staff and
family; Comedian and relative of one of the performers Dave
Hughes even popped in for selfies!
When the bubbling and exhausted group returned home,
secrecy (and privacy contracts) were still the order of the day
until the performance was due to screen on TV in August.

Malcolm: 'It's great. It makes me feel
good. It means the world to me.'

The performance was a smash hit. Those who were there live or the rest of us who had to wait to
see it on TV could not help but be awestruck seeing people on stage lifting their voices together and
producing such an emotional and inspiring sound.

To wind up this very busy and exciting period for the choir, a representative group were invited to
the Melbourne for presentation the Victorian Disability awards where they had been nominated. To
everyone’s delight and surprise the choir came away with not one but 3 awards. They won the
Minister's Award for Outstanding Leadership and received Highly Commended awards in the
Volunteer and the Excellence in Creating Inclusive Communities categories.

Rowan: 'The Choir is fun, I
get to make new friends'

Noel: 'The Choir is good, I have
a sing and talk to my friends'

Chris: 'The Choir makes me
happy and is fun'
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All Abilities Choir

Soon after the Folkie in 2019 the murmur went around that the Choir had been invited to audition
for the 2019 season of TV talent show, Australia’s Got Talent.
Every effort was made to keep it ‘hush hush’ and a skeleton
group went to Bendigo to meet the producers.

Cooinda Terang Inc.
ABN: 76 787 282 761
STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR ENDED 30 JUNE 2019
Notes

2019
$

2018
$

Revenue from Ordinary Activities

2

8,659,041

7,208,459

Cost of Goods Sold

3

55,299

87,529

3
3
3
3
3

7,413,049
191,869
458,736
166,589
173,839

5,911,352
147,185
415,556
134,892
199,991

Profit/(Loss) for the Year

199,660

311,954

Total Comprehensive Income for the Year

199,660

311,954

Expenses from Ordinary Activities
Employee Benefits
Administration
Direct Costs
Other Expenses
Depreciation

This statement should be read in conjunction with the accompanying notes

Cooinda Terang Inc.
ABN: 76 787 282 761
STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2019
2019
$

2018
$

666,236
940,991
6,345
1,662,702
8,172

858,907
235,486
5,878
1,507,642
-

3,284,446

2,607,912

4,307,781

4,139,448

TOTAL NON-CURRENT ASSETS

4,307,781

4,139,448

TOTAL ASSETS

7,592,227

6,747,360

759,723
917,172

460,093
708,367

1,676,895

1,168,460

136,772

-

136,772

-

TOTAL LIABILITIES

1,813,667

1,168,460

NET ASSETS

5,778,560

5,578,900

EQUITY
Asset revaluation reserve
Retained Earnings
TOTAL EQUITY

1,851,464
3,927,096
5,778,560

1,851,464
3,727,436
5,578,900

Notes

ASSETS
CURRENT ASSETS
4
5
6
7

Cash and Cash Equivalents
Trade and Other Receivables
Inventories
Other Financial Assets
Other currrent assets
TOTAL CURRENT ASSETS
NON-CURRENT ASSETS

8

Property, Plant and Equipment

LIABILITIES
CURRENT LIABILITIES
Trade and Other Payables
Short-Term Provisions

9
10

TOTAL CURRENT LIABILITIES
NON-CURRENT LIABILITIES
10

Long-Term Provisions
TOTAL NON-CURRENT LIABILITIES

This statement should be read in conjunction with the accompanying notes

Cooinda Terang Inc.
ABN: 76 787 282 761
STATEMENT OF CHANGES IN EQUITY FOR THE YEAR ENDED 30 JUNE 2019

Note

Balance at 1 July 2017

Retained
Earnings
$

Asset
Revaluation
Reserve
$

3,415,482

Prior period error

2,305,674

5,721,156

(454,210)

(454,210)

3,415,482

1,851,464

5,266,946

311,954

-

311,954

3,727,436

1,851,464

5,578,900

199,660

-

199,660

3,927,096

1,851,464

5,778,560

17

Restated opening balance 1 July 2017
Comprehensive result for the year
Balance as at 30 June 2018
Comprehensive result for the year
Balance as at 30 June 2019

17

Total
$

This statement is to be read in conjunction with the accompanying notes

Cooinda Terang Inc.
ABN: 76 787 282 761
STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 2019
Notes

2019
$

2018
$

CASH FLOWS FROM OPERATING ACTIVITIES
Receipt of Grants
Other Operating Receipts
Interest
Other Non-Operating Receipts
Suppliers and Employees

703,013
7,176,190
52,677
13,482
(7,637,994)

4,119,599
2,639,312
40,521
212,625
(6,419,203)

307,368

592,854

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from Sale of Property, Plant & Equipment
Purchase of Property, Plant & Equipment
Proceeds from/(purchase) of Financial Assets

20,909
(365,888)
(155,060)

(45,007)
42,358

NET CASH PROVIDED BY (USED IN) INVESTING ACTIVITIES

(500,039)

(2,649)

NET INCREASE/(DECREASE) IN CASH HELD

(192,671)

590,205

858,907

268,702

666,236

858,907

NET CASH PROVIDED BY (USED IN) OPERATING
ACTIVITIES

11(a)

CASH AND CASH EQUIVALENTS AT THE
BEGINNING OF THE FINANCIAL YEAR
CASH AND CASH EQUIVALENTS AT THE END OF
THE FINANCIAL YEAR

11(b)

This statement should be read in conjunction with the accompanying notes

Cooinda Terang Inc.
ABN: 76 787 282 761
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019
NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Basis of Preparation
The principal accounting policies adopted in the preparation of the financial statements are set out below. These policies have
been consistently applied to all the years presented, unless otherwise stated.
In the Committees' opinion, the incorporate association is not a reporting entity because there are no users dependent on
general purpose financials statements.
These are special purpose financial statements that have been prepared for the purposes of complying with the Associations
Incorporation Reform Act 2012, and associated regulations. The Committee have determined that the accounting policies
adopted are appropriate to meet the needs of the members of Cooinda Terang Inc.
No other applicable Australian Accounting Standards (including Australian Accounting Interpretations) or other authoritative pronouncements of the
Australian Accounting Standards Board have been applied.
The financial report has been prepared on an accruals basis and is based on historical costs and does not take into account changing money values or,
except where specifically stated, current valuations of non-current assets.
(a)

Rounding
All amounts shown in the Financial Statements are expressed to the nearest dollar.

(b)

Income Tax
Cooinda Terang Inc. is exempt from income tax under Section 50-45 of the Income Tax Assessment Act 1997.

(c)

Receivables
Trade debtors are carried at nominal amounts due and are due for settlement within 30 days from the date of recognition.
Collectability of debts is reviewed on an ongoing basis. A provision for doubtful debts is raised where doubt as to collection exists.

(d)

Inventories
Inventories are measured at the lower of cost or net realisable value.

(e)

Property, Plant and Equipment
Each class of property, plant and equipment is carried at cost or fair value as indicated less, where applicable, any accumulated depreciation and
impairment losses.
Property
Freehold land and buildings are shown at their fair value (being the amount for which an asset could be exchanged between knowledgeable willing
parties in an arm's length transaction), based on periodic, valuations by external independent valuers, less subsequent depreciation for buildings.
Increases in the carrying amount arising on revaluation of land and buildings are credited to a revaluation reserve in equity. Decreases that offset
previous increases of the same asset are charged against fair value reserves directly in equity; all other decreases are charged to the statement of
comprehensive income.
Any accumulated depreciation at the date of revaluation is eliminated against the gross carrying amount of the asset and the net amount is restated
to the revalued amount of the asset.
Plant and Equipment
Plant and equipment are measured on the cost basis less depreciation and impairment losses.
The carrying amount of plant and equipment is reviewed annually by committee members to ensure it is not in excess of the recoverable amount
from these assets. The recoverable amount is assessed on the basis of the expected net cash flows that will be recieved from the assets'
employment and subsequent disposal. The expected net cash flows have been discounted to their present values in determining recoverable
amounts.
Subsequent costs are included in the asset's carrying amount or recognised as a separate asset, as appropriate, only when it is probable that future
economic benefits associated with the item will flow to the association and the cost of the item can be measured reliably. All other repairs and
maintenance are charged to the statement of comprehensive income during the financial period in which they are incurred.
Leasehold improvements are amortised over the shorter of either the unexpired period of the lease or the estimated useful lives of the assets.

Cooinda Terang Inc.
ABN: 76 787 282 761
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019
(e)

Property, Plant and Equipment (continued)
Depreciation
The depreciable amount of all fixed assets excuding freehold land, buildings and building improvements, are depreciated on a straight-line basis
over their useful lives to the entity commencing from the time the asset is held ready for use. Buildings and building improvmentsare depreciated on
a diminishing value basis over their useful lives to the entity.
The depreciation rates used for each class of depreciable assets are:
Class of Asset
Depreciation Rate
Buildings
2.50%
Leasehold Improvements
2.50%
Plant & Equipment
10.00%
Motor Vehicles
10.00%
The assets' residual values and useful lives are reviewed and adjusted, if appropriate, at each balance date.
An asset's carrying amount is written down immediately to its recoverable amount if the asset's carrying amount is greater than its estimated
recoverable amount.

(f)

Impairment of Assets
At each reporting date, the association reviews the carrying values of its tangible and intangible assets to determine whether there is any indication
that those assets have been impaired. If such an indication exists, the recoverable amount of the asset, being the higher of the assets fair value
less costs to sell and value-in-use, is compared to the assets carrying value. Any excess of the assets carrying value over its recoverable amount is
expensed to the statement of comprehensive income.
Where it is not possible to estimate the recoverable amount of an individual asset, the association estimates the recoverable amount of the cashgenerating unit to which the asset belongs.

(g)

Employee Benefits
(i) Short-term liabilities
Liabilities for wages and salaries, including non-monetary benefits and annual leave expected to be settled within 12 months after the end of the
period are measured at the amounts expected to be paid when the liabilities are settled. The liability for annual leave is recognised in the
provision for employee benefits, all other employee benefit obligations are presented as payables.
(ii) Other long-term employee benefit obligations
The liability for long service leave and annual leave not expected to be settled within 12 months after the end of the period are measured as the
present value of the expected future payments to be made. Consideration is given to expected future wage and salary levels, experience of
of employee departures and periods of service. Expected future payments are discounted using market yields at the end of the reporting
period on national government bonds with terms to maturity and currency that match, as closely as possible, the estimated future cash flows.

(h)

Provisions
Provisions are recognised when the association has a legal or constructive obligation, as a result of past events, for which it is probable that an
outflow of economic benefits will result and that outflow can be reliably measured. Provisions are measured at the best estimate of the amounts
required to settle the obligation at the end of the reporting period.

(i)

Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, deposits held at-call with banks, other short-term highly liquid investments with original maturities
of three months or less, and bank overdrafts. Bank overdrafts are shown within borrowings in current liabilities on the statement of financial position.
(j)

Revenue and Other Income
Revenue is measured at the fair value of the consideration received or receivable after taking into account any trade discounts and volume rebates
allowed. Revenue from the sale of goods is recognised at the point of delivery as this corresponds to the transfer of significant risks and rewards of
ownership of the goods and the cessation of all involvement in those goods.

Interest revenue is recognised using the effective interest rate method, which, for floating rate financial assets is the rate inherent in the instrument.
All revenue is stated net of the amount of goods and services tax (GST).

Cooinda Terang Inc.
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(k)

Goods and Services Tax (GST)
Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST incurred is not recoverable from the
Australian Tax Office. In these circumstances the GST is recognised as part of the cost of acquisition of the asset or as part of an item of the
expense. Receivables and payables in the balance sheet are shown inclusive of GST.
Cash flows are presented in the statement of cash flows on a gross basis, except for the GST component of investing and financing activities, which
are disclosed as operating cash flows.

(l)

Comparative Figures
When required by accounting standards, comparative figures have been adjusted to conform to changes in presentation for the current financial
year.

(m) Trade and Other Payables
Trade and other payables represent the liability outstanding at the end of the reporting period for goods and services received by the association
during the reporting period, which remain unpaid.
The balance is recognised as a current liability when the amounts normally paid within 30 days of recognition of the liability.
(n)

Leases
Leases of fixed assets, where substantially all the risks and benefits incidental to the ownership of the asset, but not the legal ownership, are
transferred to the association, are classified as finance leases.
Finance leases are capitalised by recording an asset and a liability at the lower of the amounts equal to the fair value of the leased property or the
present value of the minimum lease payments,including any guranteed residual values. Lease payments are allocated between the reduction of the
lease liability and the lease interest expense for that period.
Leased assets are depreciated on a straight-line basis over the shorter of their estimated useful lives or the lease term. Lease payments for
operating leases, where substantially all the risks and benefits remain with the lessor, are charged as expenses in the periods in which they are
incurred.

(o)

New and revised accounting standards for application in future periods
As at 30 June 2019, the following standards and interpretations had been issued by the AASB but were not yet effective. They become
effective for the first financial statements for reporting periods commencing after the stated operative dates as detailed in the table below.
Cooinda Terang Inc has not and does not intend to adopt these standards early.

Standard/Interpretation

Summary

AASB 15 Revenue from Contracts The core principle of AASB 15 requires an entity to recognise
with Customers
revenue when the entity satisfies a performance obligation by
transferring a promised good or service to a customer.

Applicable for
annual reporting
periods
beginning on
1 January 2019

Impact on entity financial statements

The changes in revenue recognition requirements in AASB 15 may result in
changes to the timing and amount of revenue recorded in the financial statements.
The Standard will also require additional disclosures on service revenue and
contract modifications.
A potential impact will be the upfront recognition of revenue from licenses that cover
multiple reporting periods. Revenue that was deferred and amortised over a period
may now need to be recognised immediately as a transitional adjustment against the
opening returned earnings if there are no former performance obligations
outstanding.
The assessment has indicated that as most operating leases will come on balance
sheet, recognition of lease assets and lease liabilities will cause net debt to
increase.

AASB 16 Leases

The key changes introduced by AASB 16 include the
recognition of most operating leases (which are currently not
recognised) on balance sheet

1 January 2019

Depreciation of lease assets and interest on lease liabilities will be recognised in the
income statement with marginal impact on the operating surplus.
The amounts of cash paid for the principal portion of the lease liability will be
presented within financing activities and the amounts paid for the interest portion will
be presented within operating activities in the cash flow statement. No change for
lessors.

AASB 1058 Income of Not-forprofit Entities

This standard applies to all income that is not captured by
AASB 15
Revenue from Contracts with Customers.

1 January 2019

This standard is likely to have a
significant impact on entities in two key areas:
volunteer servicesif fair value of the services can be reliably measured
and would otherwise be purchased, the entity must elect to recognise the
services as an expense and recognise a corresponding revenue.
grant incomerevenue recognition will depend on the nature of the
grant and, in particular, if the grant agreement places specific, clear
performance obligations on the entity.
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NOTE 2: REVENUE

2019
$

2018
$

Revenue from Operating Activities
Café Sales

Earned Income
Employment Rebates
Fees
NDIA Funding
Other Government Grants
State/Federal Government Grants
TAC Funding

180,934

178,570

132,631
140,233
256,231
7,161,498
18,040
698,730
4,585

236,348
126,455
290,962
1,993,869
575
4,119,024
9,510

8,592,882

6,955,313

12,147
52,677
1,335

212,625
40,521
-

66,159

253,146

8,659,041

7,208,459

Revenue from Non-Operating Activities
Donations/Fundraising
Interest Received
Gains/(Losses) Realised

Total Revenue from Ordinary Activities
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NOTE 3: EXPENSE

2019
$

2018
$

Expenses from Operating Activities
Cost of Goods Sold
Café
Livestock
Employee Benefits
Salaries & Wages (incl Employee Provisions)
Superannuation
Workcover
Other
Administration
Audit
Client Management System
Consultancy
Printing & Stationery
Subscriptions & Memberships
Other
Direct Costs
Groceries & Cleaning
Insurance
Program Expenses & Requisites
Repairs & Maintenance
Telephone
Training
Utilities
Other
Other Expenses
Transport
Depreciation
Improvements
Leasehold Improvements
Motor Vehicles
Plant & Equipment
Buildings

Total Expenses from Ordinary Activities

54,222
1,077
55,299

86,670
859
87,529

6,596,480
558,032
241,164
17,373
7,413,049

5,295,902
450,502
141,794
23,154
5,911,352

4,400
25,832
75,028
17,016
10,318
59,275
191,869

4,300
12,568
43,234
16,787
13,704
56,592
147,185

109,609
759
96,070
55,877
29,401
41,940
97,093
27,987
458,736

104,424
22,271
43,790
57,884
31,909
17,118
104,320
33,840
415,556

166,589
166,589

134,892
134,892

1,151
50,713
48,999
72,976
173,839

14,281
94,960
90,750
199,991

8,459,381

6,896,505

Cooinda Terang Inc.
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CURRENT ASSETS

2019
$

2018
$

NOTE 4: CASH AND CASH EQUIVALENTS
For the purposes of the Statement of Cash Flows, cash includes cash on hand and in banks, and short-term deposits which are readily convertiable to
cash, and are subject to insignificant risk of change in value, net of outstanding overdrafts.
ANZ No 1 Account
NAB Community Fee Saver Account
NAB Professional Funds Account
Undeposited Funds

14,735
135,677
515,774
50

8,920
158,363
691,624
-

TOTAL CASH AND CASH EQUIVALENTS

666,236

858,907

915,842
19,566
5,583
940,991

235,219
267
235,486

NOTE 5: TRADE AND OTHER RECEIVABLES

Trade Debtors
Other Debtors
Accrued Interest
TOTAL TRADE AND OTHER RECEIVABLES

Current trade receivables are non-interest bearing loans and generally are receivable within 30 days.
A provision for impairment is recognised where there is objective evidence that an individual trade receivable is impaired. No impairment was required at
30th day of June 2019 .
NOTE 6: INVENTORIES
Stock on hand - Café
Stock on hand - Livestock

5,047
1,298

4,608
1,270

TOTAL INVENTORIES

6,345

5,878

Investments - Term Deposits

1,662,702

1,507,642

TOTAL OTHER FINANCIAL ASSETS

1,662,702

1,507,642

NOTE 7: OTHER FINANCIAL ASSETS

Cooinda Terang Inc.
ABN: 76 787 282 761
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019
CURRENT ASSETS (continued)

2019
$

2018
$

141,835
2,858,000
(163,726)
2,836,109

3,630,000
(90,750)
3,539,250

NOTE 8: PROPERTY, PLANT & EQUIPMENT
Buildings:
At Cost
At Independent Valuation
Less Accumulated Depreciation

Improvements:
At Cost
Less Accumulated Depreciation

Plant & Equipment:
At Cost
Less Accumulated Depreciation

Land:
At Fair Value

Motor Vehicles:
At Cost
Less Accumulated Depreciation

Leasehold Improvements:
At Cost
Less Accumulated Depreciation

TOTAL PROPERTY, PLANT AND EQUIPMENT

-

661,560
(342,895)
318,665

-

104,526
(14,281)
90,245

1,039,000
(529,047)
509,953

772,000
772,000

-

669,507
(331,548)
337,959

-

46,008
(2,960)
43,048

-

4,307,781

4,139,448

An independent valuation of Cooinda Terang Inc's land and buildings was performed by Roger Cussen Property Specialist's to determine the fair value of
the land and buildings. The valuation, which conforms to Australian Valuation Standards, was determined by reference to the amounts for which the
assets could be exchanged between knowledgeable willing parties in an arm's length transaction. The valuation was based on independent assessments.
The effective date of the valuation is 30 June 2017.
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NON-CURRENT ASSETS (continued)
NOTE 8: PROPERTY, PLANT & EQUIPMENT (continued)
Movements in Carrying Amounts
Movement in the carrying amounts for each class of property, and plant & equipment between the beginning and end of the current financial year is set
out below:
Buildings

$

Balance at 1 July 2017
Additions
Disposals at WDV
Depreciation expense (note 3)
Balance at 30 June 2018
Additions
Transfers between class
Disposals at WDV
Depreciation expense (note 3)
Balance at 30 June 2019

3,630,000
(90,750)
3,539,250
73,821
(725,954)
(72,976)
2,814,141

Land

Plant and Equipment

Improvements

$

$

$

772,000
772,000

493,270
111,643
(94,960)
509,953
99,775
(220,096)
(48,999)
340,633

104,526
(14,281)
90,245
(90,245)
-

Motor Vehicles

$

192,292
220,096
(23,716)
(50,713)
337,959

Leasehold
Improvements

Total

$

$

44,199
(1,151)
43,048
2019
$

4,123,270
216,169
(199,991)
4,139,448
365,888
(23,716)
(173,839)
4,307,781
2018
$

NOTE 9: TRADE AND OTHER PAYABLES
Trade Creditors
Accrued Expenses
Other Payables
TOTAL TRADE AND OTHER PAYABLES

430,756
278,189
50,778
759,723

74,607
231,193
154,293
460,093

Unconditional Annual Leave
- expected to be settled within the next 12 months
- expected to be settled after 12 months

504,414
-

358,721
-

Unconditional Long Service Leave
- expected to be settled within the next 12 months
- expected to be settled after 12 months

30,000
369,222

349,646
-

13,536
917,172

708,367

136,772
136,772

-

1,053,944

708,367

NOTE 10: PROVISIONS
SHORT-TERM

Time In Lieu Provision
LONG-TERM
Conditional Long Service Leave

TOTAL PROVISIONS

Cooinda Terang Inc.
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2019
$

2018
$

NOTE 11: CASH FLOW INFORMATION
a) Reconciliation of Cash Flow from Operations with Profit
Net result for the year
Cash flows excluded from profit attributable to operating activities:
Non-cash flows in profit:
- Depreciation
- Net Loss on disposal of property, plant and equipment
Changes in assets and liabilities:
- Decrease/(Increase) in trade and term debtors
- Decrease/(Increase) in prepayments
- Decrease/(Increase) in inventories
- Increase/(Decrease) in trade and other payables
- Increase/(Decrease) in provisions for employee benefits
Net Cash from Operating Activities

199,660

543,147

173,839
(1,335)

199,991
-

(701,364)
(8,172)
(467)
299,630
345,577

(196,402)
3,702
(67,300)
109,716

307,368

592,854

14,735
135,677
515,774
50
666,236

8,920
158,363
691,624
858,907

b) Reconciliation of cash
Cash at the end of the financial year as shown in the statements of cash flows is reconciled to the related items in the
statement of financial position as follows:
-

ANZ No 1 Account
NAB Community Fee Saver Account
NAB Professional Funds Account
Undeposited Funds

NOTE 12: CONTINGENT ASSETS AND CONTINGENT LIABILITIES
The Committee is unaware of any contingent assets and liabilities not already recorded or disclosed elsewhere in this report as at 30th day of June 2019.
NOTE 13: RELATED PARTY TRANSACTIONS
During the year ended 30th June 2019, all transactions between related parties were on commercial terms and conditions no more favourable than those
available to other parties, unless otherwise stated.
NOTE 14: EVENTS OCCURRING AFTER REPORTING DATE
At the time of preparation of this report the Committee was unaware of any event that had occurred subsequent to the reporting date that would have a
material effect on the Association's financial position.
NOTE 15: SEGMENT REPORTING
The association operates predominantly in one business and geographical segment, being the disability sector in the Terang region.
NOTE 16: ASSOCIATION DETAILS
The registered office and pricipal place of the association is:
Cooinda Terang Inc.
35 Dow St Terang Victoria 3264
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NOTE 17: CORRECTION OF ERRORS
During the year, the Cooinda Terang Inc identified that assets forming part of buildings had not been correctly treated upon revaluation as at
30 June 2017. Management had also not recognised accrued salaries and wages oustanding as at 30 June 2018, and the result for the last
year had been overstated by this amount.
The errors have been corrected by restating each of the affected financial statement line items for the prior periods.
The following tables summarise the impacts on the Cooinda Terang's financial statements.

(a) Statement of Financial Position
Impact of correction of error

30 June 2018
Current assets
Property plant & equipment
Total assets
Trade and other payables
Provisions
Total liabilites
Reseves
Retained earnings
Total Equity

As previously
reported
Adjustments
$
$
2,607,912
4,593,658
7,201,570
228,900
708,367
937,267
2,305,674
3,958,629
6,264,303

(454,210)
(454,210)
231,193
231,193
(454,210)
(231,193)
(685,403)

As restated
$
2,607,912
4,139,448
6,747,360
460,093
708,367
1,168,460
1,851,464
3,727,436
5,578,900

(a) Consolidated Statement of Comprehensive Income
Impact of correction of error

30 June 2018
Revenue
Employee benefits
Others
Profit
Total Comprehensive income

As previously
reported
Adjustments
7,208,459
(5,680,159)
(985,153)
543,147
543,147

(231,193)
(231,193)
(231,193)

As restated
7,208,459
(5,911,352)
(985,153)
311,954
311,954

