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Bernard Sargeant

Memories of Bernie at Cooinda
Bernie was a gentle soul with a cheeky, boyish personality and a smile and laugh that could make
anyone’s day. He was a likable bloke with a great sense of humour.
In his younger years Bernie enjoyed being in small class groups with his Cooinda peers and being outside.
He was a very good bike rider. He would ride around the football ground, or into Terang, rain hail or
shine from the family farm. He enjoyed swimming at Terang and in the indoor pools in Colac and
Warrnambool. Going to the football oval and playing cricket, kite flying and T ball and trampolining.
Bernie loved the Cooinda farm and the space and freedom of the land. He enjoyed the mateship and the
routine chores of the farm. When he was younger he spent many hours with Mick and he liked spending
time with Daryl in the workshop. He was a real man’s man, he liked doing blokey stuff.
Bernie was known as the mayor of Villa 1 and boy, did he make sure we all knew it. From greeting staff
at the door, patrolling the house to letting us know when he has had enough of us by saying ‘hop out’ or
‘no more’. He had unique relationships with his housemates. Cristy enjoyed sharing his favourite twoseater with him and was quite amused by his boisterousness. Brian loved getting him a drink and sitting
at the kitchen table to have a chat. Tim liked to follow Bernie around the house, much to Bernie’s
annoyance. Nicole and Bernie had a special connection in the way they communicated with each
other. The staff at Villa 1, over the years, have all developed their own special bond with Bernie that is
difficult to put into words, but we will carry with us forever.
Bernie loved to greet people and start a conversation. He would often greet people with a “Hello Man”.
Early on it was often about “Cans and rubbish” and farming things like cows and tractors. Later it was
“chooks” and “Mum and Dad” and every now and then words would come out that would stop you in
your tracks and you would wonder where that came from.
When his mother lived at Mt View, on a good day he would visit her; there would be such a lovely
greeting and they would enjoy their time sitting together talking and holding hands. Pat and Bernie had a
wonderful relationship. Bernie also visited his brother John at the farm and he would enjoy a walk
around the garden and a chat with John. He did amuse us the way he wouldn’t take his eyes off John.
The family bond was strong.
Bernie always knew when there was a big occasion, especially when he was the focus of it. On his last
service plan meeting, he sat at the table quietly for over an hour with everyone else, listening intently
and occasionally putting in a comment like “that’s right”. He wasn’t going to miss out on anything.
Time spent with Bernie was always active, he loved walking and meeting people. Bernie had great
phrases like “No bloody way”, “Hop out”, “Go to bed chooks”. These were delivered with a cheeky grin
and a point of the finger. Bernie had a free and active spirit, he was connected to his community
through Cooinda and his family and friends, who always had his back.
Bernie’s family were strong, loyal and committed advocates who let Bernie be his own person with the
rights and dignity to meet his needs.
Bernie will always be remembered at Cooinda with great fondness and now Bernie can enjoy peace
and rest with his Mum and Dad and we will take solace in the fact that his mind is finally at peace.

Our Vision
A builder of a socially inclusive community where people of all abilities are engaged and valued.

Our Vision, Mission and Values

Our Mission
To provide quality programs, services and residential options that best meet participant needs and
helps them develop to their full potential.
To work in partnership with all pillars of the community to deliver services and advocate for people
with a disability.
To ensure the needs of participants and their families are paramount in service delivery.
To respect the history of Cooinda and the roles its contributors have played to build community
relationships and a sound reputation.
To educate and train the community to the role they can play to support participants.
To foster the practice of inclusive service, choice and flexibility.

Our Values
We adopt the following set of values in all of our dealings:

Choice and Control

Responsibility

Empowerment

Respect

Engagement

Professionalism

Accountability
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Phillippa Dee

Board of Management

Phillippa and her husband Philby moved to Terang from Melbourne six years ago. Phillippa is a
Chartered Accountant and currently works at MCCC GP Training’s Warrnambool office. She brings
25 years of finance and accounting experience predominately in the public practise and not-forprofit sectors as well as prior experience as a board member for not-for-profit boards with a social
responsibility focus. As well as her role on the Cooinda Board, Phillippa is a board member of the
South West Community Foundation and is a member of the Audit Committee for the Corangamite
Shire. Phillippa has been President of Cooinda for two years. She is currently on three months
leave of absence to pursue further studies.

Chris O’Connor
Chris joined the Cooinda Board in 2016. Chris brings knowledge and experience to the Board
Room table having previously served as Councillor and Mayor with the Corangamite Shire. Since
retiring as a Councillor Chris has aimed to continue his community service and saw the Cooinda
Board as an opportunity for this. As Vice President of Cooinda Chris has stepped into the role of
Acting President for the final part of this year. As well as Cooinda, Chris is also involved with the
Terang Lions Club and the Terang Mortlake Football Netball Club.

Caroline Nash
Caroline is coming to the end of her second year on the Cooinda board as a family Representative.
Previously she has been on the Board of the Hampden Specialists School. She has also served on
the board at St. Patricks Primary School in Camperdown. Caroline has a daughter that attends
Cooinda for Programs and is working at the Little Acorn café. Caroline is really enjoying the
opportunity to help shape the future direction of the Cooinda Community.

Pam Dolley
Pam brings her experience in healthcare education, standards and governance to the Board Room.
In earlier years, Pam taught at the Steven Racz Ballet Academy and the Geelong Ballet
Centre. Pam has always been impressed with the wonderful caring connection between
participants of Cooinda and the community. Pam intends to assist in developing services which
create joy and support for participants and their families.

Edward Conheady
Edward and his wife Geraldine are local farmers from Noorat who have seven children. Edward
has expanded his farming business over the years and now has 5 operational dairies. Edward
completed his tertiary education at the Glenormiston College and has been the past President of
the Noorat Show Committee and a previous board member of the Demo Dairy.

Sarah Cole
Sarah joined the Cooinda Board in 2019 as a family representative who has a brother receiving
supports from Cooinda. Sarah is a qualified hairdresser and runs her own business from home.
Sarah also milks cows and enjoys being busy. Sarah joined the Board as she wanted to learn more
about the disability sector and the strategic direction of Cooinda. She feels as a younger person
she may have a different perspective and ideas that add to the diversity of the Board.
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Jillian O’Connor

Kathy Connoley
Kathy Connoley was a part of Cooinda’s risk and finance committee and filled the role of Treasurer.
She is a qualified accountant with a background in finance as the Executive Manager of Business
Services at Glenelg Hopkins Catchment Management Authority. Kathy relocated interstate for
employment during the year and consequently resigned from her position on the Cooinda Board.

Anne Smith
Anne joined the Board in 2019 with a background in both legal and medical fields. Anne tendered
her resignation from the Committee during her first term for personal reasons.

Don Skene
Don joined the Board in 2020, filling the vacancy created by the resignation of Kathy Connoley.
Don is a retired Accountant who had a long career in the Dairy Industry, predominately in the
South West. He has a background in Management Accounting, Finance Management and more
recently in Operations Planning. Don has lived in Camperdown for most of his life and has a strong
commitment to his community through various organisations. When offered to join the Cooinda
Board he jumped at the chance to be involved in such an important local organisation and to add
to the skill set of the Board.

Having a Say Conference attendees
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Board of Management

Jillian joined the Board in 2019 as our third family member, having a son who receives supports
from Cooinda. Jillian lives on a farm at Scotts Creek and is actively involved in the local community
through her children's sporting activities. Jillian joined the Board to be a voice on behalf of other
parents, to ensure that the strategic direction for Cooinda always align to the purpose and future
needs of people with a disability in our community.

Chief Executive Officer
Janice Harris

Staffing

General Manager
Phil Hose

Finance & Administration
Nicole Morris

Liz Murphy
Caroline Smith
Ashleigh Walters

Quality Co-ordinator
Tanya Jackson

Support Co-ordinators
Donna Hickey
Carisa Lynch

Program Co-ordinator's
Day Program Co-ordinator - Sharon Lock
Farm, Recycling & Maintenance (FARM) Co-ordinator- Damian Lenehan
Lifestyle Co-ordinator - Leticia Harrison
Little Acorn Café Co-ordinator - Katherine Sloane

Residential Team Leaders
Community Living - Tony Pearce
Estcourt Street Complex - Jill Cole
Short Term Accommodation - Darren Angus (Resigned 2020)
Strong Street - Lorraine Pearce
Villa 1 - Roisin Griffin

Villa 2 - Tracey Meade (resigned 2020)
Villa 3 - Lorraine Pearce
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We welcome the following new staff to Cooinda

Alexander
Anderson
Cameron
Carman
Fitzgerald
Galloway
Gordon
Grindal
Macdonald

Liz
Elke
Harriet
Lauren
Mitchell
Sharon
Taylah
Barry

Murphy
Neave
Place
Rippon
Stansfield
Suhan
Widdowson
Wilcock
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Staffing

Darien
Kim
Mariana
Vanessa
Maryanne
Geoff
Simone
Marie
Peter

Staff Recognition

Recognition of Service

At Cooinda, as with any organisation, our main asset is our employees. Working in disability can be
both challenging and rewarding and we are proud to have a team of staff who carry out their work
in a professional and diligent manner.
We congratulate the following staff who have reached milestones with Cooinda.

10 YEARS
Sue Reinheimer
Sue is a member of our day program staff and specialises in art and craft with participants. If you are
interested in pottery, painting, knitting, card making, beading, weaving, making jewellery or learning
kumihimo then Sue is the person to go to. Thank you, Sue, for teaching these new skills to our
participants.

Bernadette Moloney
Bernadette is a Residential Support Worker and works at both Villa 1 and Villa 2. Bernadette is
responsible for personal care of participants and contributes to creating a happy home life for all
residents. Bernadette is famous for remembering birthdays and is often known to bake cakes to
celebrate for both residents and staff.

Tony Pearce
Tony commenced with Cooinda as a Residential Support Worker at Respite and Villa 1. He then
gradually moved into relieving the Community Living Co-odinator and was appointed as the full time
Community Living Team Leader in 2013. Community Living has been a growth area of Cooinda as
more participants are moving into their own units and living independently. Tony has been
responsible for building teams of staff to support the needs of each participant living
independently. In recent years Tony has specialised in working with participants who have shown
challenging behaviours.
15 YEARS
Sheryl Hyland
Sheryl has been employed as a Residential Support Worker at Villa 3 for the 15 years she has been
with Cooinda. During that time she has developed a great rapport with all of the residents and
respectful relationships with families. Sheryl is always willing to help out with anything that is
needed and is an esteemed member of the team at Villa 3. Her level of knowledge and experience is
invaluable and she has become a great mentor to any new staff commencing at the Villa.
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45 YEARS !
Jenny O’Keeffe

Jenny moved across to the adult unit of Cooinda and has led a variety of programs including the
craft room, canteen, swimming and bowling. Jenny has also been part of the Cooinda netball and
football teams and has enjoyed taking many groups away on trips and camps. Jenny’s experience
led her to the Assistant Program Manager position and Acting Program manager on numerous
occasions.
Just when she thought she had seen it all, we asked her to open a café! Jenny was the inaugural
Manager of The Little Acorn and was largely responsible for establishing the tremendous training
environment for participants who have now become well respected members of our community
and created first class example of social inclusion. The Acorn continues to be a place where we all
love to catch up for a cuppa and a chat and the fire always seems to be welcoming when Jenny is
working.
Jenny has seen many changes throughout her 45 years with Cooinda but her unwavering
commitment to support participants achieve greatness has always remained her number one
priority.

Life Governors
Peter Cole 1964

Noel Burgess 1979

Eunice Maskell 2002

Alan Harvey 1964

Margaret Burgess 1979

Jennifer Plain 2002

Beryl Harvey 1965

Geoff Smith 1979

Jim Rae 2003

Anne Scroggie 1965

Dolly Lemke 1997

Lawrence Timpson 2003

Clem Stock 1972

Glenys Paton 1985

Jean Lemke 2009

Gerty Varcoe 1976

Evelyn Davies 1993

Anne O’Neill 2013

Elizabeth Roddy 1977

Donors and Supporters 2019/20
Cooinda Efforts Committee

Terang Op-Shop

Panmure CWA

William Angliss Trust

Commercial Hotel Terang

Sargeant Family
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Recognition of Service

What can you say about a person who has been with us for 45 years?
Jenny commenced her employment with Cooinda when she left school in 1975, in times when
things were much different for people with a disability. Jenny proudly tells us that when she
started, all staff wore canary yellow dresses and later moved to apricot coloured uniforms. It was
in the junior school that Jenny established a connection with many of our current adult
participants, some of whom were just 4-5 years old.

Looking back………..to 1975

Jenny O’Keeffe—Looking Back

In 1975 the average annual full-time wage was $7,600. A loaf of bread cost 24 cents. Newspaper
cost 12 cents. The Tasman Bridge disaster occurred – there were 12 fatalities. Colour TV made a
debut, we watched the Don Lane Show, Little House on the Prairie and Countdown. Jaws the
movie was released. We listened to Daryl Braithwaite, Skyhooks, Bay City Rollers, the Captain and
Tennille, ABBA were sweeping the world.
Evonne Goolagong defeated Martina Navratilova at Kooyong to become the Australian Women’s
Open Tennis Champion. John Newcombe defeated Jimmy Connors to win the men’s final. The
Whitlam government was dismissed, and Malcom Fraser became Prime Minister.
We had landline telephones, carbon paper and typewriters and Gestetners for printing. We wrote
letters and people wrote back.
I started my career at Cooinda.
In December 1974, Cooinda Retarded Children’s Centre advertised three staff positions. I was
interviewed for a 3 year ‘bonded’ trainee teacher position; 1 year at Burwood Teachers College,
and 2 years at Cooinda. My interview was at 10.45pm - at night!! I was successful and I would start
my training at Cooinda at the beginning of the school year, 1975.
In 1975 Cooinda was comprised of the main building at 35 Dow Street and the Farm. The ‘Cottage’
was owned by Cooinda but rented out for private residential use. There were approximately 25
participants aged 5 to 50 years.
Mrs Court was the Director of Cooinda, her assistant was Mrs Prenter and there were 5 permanent
staff, all female. All staff were addressed by their surnames. A male bus driver was employed for
the morning and afternoon bus run; The Hummer Bus was Cooinda’s only vehicle. Daily programs
were based on a school curriculum and we followed a school term, school holidays and school
hours. Participants were grouped according to their age. Strong emphasis was placed on teaching
numeracy and literacy and personal skills. Physical activity for all groups was encouraged. The 1 st
term swimming program was held every day, rain, hail or shine at the Terang pool during the lunch
hour break to the public. The regional athletics days between Cooinda, Kyeema (Portland),
Mulleraterong (Hamilton) Yalundah (Warrnambool) and Colac Lions Centre were keenly contested.
The Farm was a productive and fully functioning agricultural enterprise. The older ‘boys’ worked on
the farm, milking in the dairy in the morning and afternoon, rearing pigs and completing the daily
routines at the poultry shed. Alec Clarke, Alan Harvey and Kevin Walsh, three local men with
farming and dairy expertise were the voluntary farm advisors, assisting with the manual tasks as
required.
Cooinda was governed by a General Committee which was made up of representatives from the
schools, service clubs and family members. The Executive Committee was comprised of members
from the General Committee and was the equivalent of todays Board of Management. All
administrative duties were completed by the Secretary and Treasures of the Executive Committee voluntarily, off the premises in their own homes. A regional inspector from the Mental Retardation
Department would visit from Melbourne on a regular basis.
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Change is inevitable and over the years there has been huge change at Cooinda. Participants and
staff numbers have increased dramatically, buildings have been redesigned and new premises
bought or redeveloped. Disability has become a positive acceptance; barriers have been broken
down and people are connected to their community. Labels have changed, new cultures
developed, and we focus fully on the core values of acceptance, dignity, respect, to be safe and
cared for and the right to have choices as everyone else does.
I hope that these core values never change.
Jenny O’Keeffe (Miss J. McKenzie)

Jenny O’Keeffe
and
Helena Drake

Jenny’s staff badges
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Jenny O’Keeffe—Looking Back

Cooinda had huge support from the local and wider communities, fund raising, donations, and
voluntary assistance and building projects from our local service clubs were commonplace. The
Fire Brigade provided their truck with all the bells and whistles for the annual Santa parties,
participants and staff sitting with Santa as the truck did laps around the main street. The local
church ministers were regular visitors, parents and friends volunteered daily.

CEO & President’s Report

CEO & President’s Report

What a year to remember with the Coronavirus pandemic having a huge
impact since March 2020 and the restrictions that have been put in place
across Victoria. At the present time we are fortunate enough to have a
relatively small number of cases in regional Victoria however we cannot be
complacent and need to ensure we are prepared in the event of a positive
case within our organisation whether it be staff or a participant. We already
had a pandemic plan in place and have updated a Coronavirus action plan to
include updated government advice which is constantly changing and can be overwhelming at
times as the amount of information and sometimes ambiguous information can be difficult to
interpret.
Overall, our participants have been very understanding and have complied with the restrictions
however they miss the social activities they are no longer able to engage in. Where possible we
have continued to provide supports and programs either at The Villas or in people’s homes. I
would like to thank the families who have been very supportive during this time and have adapted
to the changes in which supports are nor offered such as visiting virtually via Facetime or
increased phone contact. Most office staff have been working remotely and we have been able to
continue to provide the necessary and ongoing supports required.

As of 1st July 2019, we transitioned to the Quality and Safeguards Commission and had our first
audit against the NDIS standards in March this year and continue to undertake regular internal
audits to address areas of concern such as missed medication.
We farewelled Darren Angus, Respite Team Leader earlier this year and Kylie Foster has been
acting in this role and further developing her skills in management, liaising with families, rostering
and supervising staff.
With the growth of services, we have reviewed our Management Structure and will employ a
Business Manager to oversee our Finance and Human Resources functions. We now employ 140
staff and support over 100 participants which has meant our NDIS claiming, plan management and
invoicing has increased substantially and with the number of staff we need a dedicated Human
Resources officer which will be Caroline Smith who already undertakes many of these duties.
We have developed a Specialist Disability Accommodation steering group consisting of board
members and the Executive to explore options of building a new facility on some of the Cooinda
farmland. Some of our existing buildings are quite old and we need to plan for now and into the
future. We aim to explore different service models that meet the future needs of the organisation
and participants.
We have also included further funds into the budget for extensions at Villa 1 for another living
area, refurbishment of the Villa 2 bathroom, installation of a shower and toilet for staff use at
Estcourt Street complex, car parking at the main Centre and refurbishing 33 Dow St as the
dedicated administration office.

14 Cooinda Terang Inc. Annual Report 2020

It’s been a delight to see all staff actively engaged in creating a healthier workplace. The new and
fun opportunities have delivered impressive results with staff’s health awareness and habits
profoundly improving and greater access to our Employee Assistance Program.
In June this year Bernard Sargeant passed away. Bernard was a long-term resident at Villa 1 and
attended Cooinda for over 30 years. Bernard will be missed by staff and participants for his cheeky
smile and funny sayings.
Cooinda continues to have very strong connections in the local community and with other
disability service providers and Cooinda families. Partnerships are a ‘win-win’ for Cooinda. Every
interaction with a service provider, business, tradesman or community service is an opportunity to
promote inclusion and participant rights, but also to promote Cooinda as a provider of choice and
integral part of our community. We are fortunate to have valued and productive relationships
with many organisations and businesses. Some to note are:
•
•
•

Our fellow disability service providers, Gateways, Southern Stay, WDEA, Mpower and
others from the South West Disability Network
Local businesses, the Terang Co-Op, Reicha’s, Terang Automotive, and the many
tradesmen that support us
Other local institutions such as the Terang and Mortlake Health Service, Corangamite
Shire, local primary and secondary schools, South West TAFE, the Terang Men’s Shed and
the Hampden Specialist schools.

Thankyou to the executive team for their ongoing work and commitment to ensuring Cooinda is a
viable and prosperous organisation ensuring that we continue to provide this valuable service to
our participants but also the impact that we have in supporting local businesses. We are in a
strong financial position that ensures that funds can be reinvested into our operations and assets
to provide quality services.
Thank you to the Board of Management for their commitment to attend meetings and ensure that
they are up to date with relevant policies and governance of Cooinda, especially in the areas of
compliance and risk.
Janice Harris Chief Executive Officer
Chris O’Connor A/ President
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CEO & President’s Report

We were eager to improve workplace wellbeing and joined the Healthy Workplaces Achievement
Program in 2015 and have now received Victorian Government recognition for all five Health
Priority Areas including Healthy Eating, Mental Health and Wellbeing, Physical Activity, Smoking,
and Alcohol and Other Drugs. Further to our Alcohol and other drugs policy and our Fit for Work
policy we have also introduced random drug testing of staff through an independent organisation
Integrity Sampling.

General Manager‘s Report

General Manager’s Report

It would be tempting to write a report this year about the enormous impact
that the COVID 19 pandemic has had on Cooinda and our Community, but an
Annual Report is just that, a look back at the 12 months of July 2019 to June
2020. I will touch on the impact of COID 19 later, but also want to celebrate
and remember the continuing success and achievements of Cooinda, its staff,
participants and partners.
Growth has continued to be a feature of the year. In all we have 22 new
participants ‘on the books’ over this period. 10 of those are solely for NDIS Plan Management, an
arm’s length process of being financial intermediary. Of the 12 new participants receiving Cooinda
supports, 4 are children and new Respite users. Not all new participants are traditional Day
Program users, with many choosing independent community access or in-home supports.
As well as the growth in Plan Management numbers, the Cooinda Support Coordination team of
Donna Hickey and Carisa Lynch have seen a significant increase in their case load and workload.
Donna has now stepped cleanly away from her prior role as Frederick Street Coordinator, and with
thanks to Tanya Neal for her interim acting work in that role, Sharon Lock has now assumed
responsibility for both Terang and Camperdown Programs.

Alongside this growth has been an increase in staffing with 18 new staff joining us through the year
bringing our total in June 2020 to 147 staff. We have been able to work with Westvic Staffing also
to take on a traineeship that we hope can be an ongoing pathway for recruitment and training. The
availability of a staff uniform since late 2019 has seen many adopt this and it has received positive
feedback from staff and community alike - and you cannot miss the new signage on vehicles!
Staff training over the year has included:
• Fragile X training
• Diabetes education
• Easy moves for Active Aging with Josie Black Day Centre
• Management training with Cooper Hardiman
• Medication administration training and revision
• The South West Disability Network forum
• SW TAFE have completed the Cert IV in Disability with staff and will commence another
course this year.
The nature of individual NDIS plan, goals and strategies also sees a lot of individually targeted
training and feedback for staff from Behaviour Support, Speech, and Occupational Therapists and
other specialist providers.
Partnerships are as always critical to our success. Firstly, with participants and families, but also
with other providers and our community. The Cooinda Catch-up, a quarterly newsletter to families,
has been going for over a year now and is a valuable means of communicating with as many people
as possible. As we have been watching and sharing information from the Royal Commission into
Violence, Abuse, Neglect and Exploitation of People with Disability with staff, and we have been
using the Catch-up to keep families informed.
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One of our most visible programs has been the Little Acorn Café. Coordinator Katherine Sloan and
her staff have continued to grow and develop the business as it strives to showcase and develop
the skills and capability of participants and provide high quality food and coffee to many of us.
We have used lots of trades people over the year, with roofing, painting and refurbishment of the
Terang Day Centre and heating and repaint done at Frederick Street. Thanks also to our own
maintenance team of Geoff and Darren who have been a terrific asset to all of our sites- our fix-it
people doing repairs, tag and test work, gardening, and all sorts of odd jobs. Further
redevelopment is planned for our FARM program to better utilise that resource for use by
participants.
So now to the impact of the COVID 19 epidemic and restrictions. From late March Cooinda have
been pedalling hard to adapt to the new way of working. Thanks to participants, families, and our
community for understanding and supporting the changes we have had to make. For some this
means a suspension of supports, for others and increase in supports and for others it means not
being able to visit and hug a family member in residential care; a very difficult time.
Most of all though I want to thank our staff who, in uncertain times, have shown great
commitment, willingness to adapt and change, and focus on providing the very best support and
care to participants. Behind this front line of support work has been an enormous amount of work
from our Team leaders, Coordinators and Management - Thanks. Who even knew what Microsoft
Teams or Zoom was 12 months ago? They are now an integral part of our connectivity and daily
work.
Who knows what the next year will look like? I don’t have a crystal ball but I am confident that we
will continue to work together and see goals achieved, some great outcomes and be a builder of a
socially inclusive community where people of all abilities are engaged and valued.
Phil Hose
General Manager
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General Manager’s Report

The NDIS, NDIA and Local Area Coordinator continue to be integral as we advocate for participant
needs, deal with claiming, planning and reviews. Unfortunately, we seldom have consistent
planners as we initially enjoyed from their base in Camperdown, with planners now coming from
far afield and currently by phone link up. A challenge for them as well I am sure as we strive to
support participants in navigating the whole NDIS process.

Finance Report

Finance Report

Wow, 2019/20 will certainly go down in history as a year to remember.
Cooinda has continued to show significant growth, with an increase in the
number of participants as well as an increase in supports to current
participants. Total revenue for this year is almost $12 million, with a surplus
for the year of just under $2 million, placing Cooinda in a very strong financial
position. Total revenue has increased by over $3 million from the previous
financial year.
With such rapid growth comes an increase in staff numbers, payroll and financial transactions that
come across the desk in the finance office. Thank you to Nicole Morris who has managed to deal
with all of our invoices that need to be paid, and kept up to date with claiming our NDIS funds,
even with the challenges that NDIS can sometimes present. It has always been done with a smile.
Thanks Nicole.
The biggest change this year has been the introduction of using Carelink to process our payroll.
After a very long testing period we were able to get Carelink set up to suit our needs and
successfully streamline the payroll process. I would like to thank all staff for their patience during
this process and also Tanya Jackson who was instrumental in getting this set up.

Cooinda is now plan managing the NDIS plans of over 50 participants. This involves the payment of
invoices for services from external providers and gives participants greater flexibility in how they
spend their NDIS funds. Thank you to the families who have trusted us with this service.
I would like to acknowledge the $20,000 bequest from the Sargeant family following the death of
Bernard this year. Bernard has had a long association with Cooinda, and we thank the family for
their generous donation.
With Corona Virus restrictions taking effect in March we saw the closure of our Day Programs and
the Café, resulting in many staff being either out of work or with reduced hours. Thankfully
Cooinda was able to secure Job Keeper payments from the Commonwealth Government and was
able to maintain the wages of all staff during these uncertain times. The income subsidy has
allowed Cooinda to retain its complete workforce, remain strong and look towards the future.
Each year in my report I say a thank you to Nigel Bruckner and Maree Beasley from Silvan Ridge
Financial Services. This year thank you is an understatement as they have continued to guide me
through the ever-changing world of Job Keeper and continuous advice on financial reporting
requirements.
I would also like to thank the staff at McLaren Hunt who have been our external auditors for the
past year. They have provided recommendations for continuous improvements in our financial
processes. A task they have undertaken thoroughly and with professionalism.
I would like to thank the members of the Risk and Finance Committee who I work closely with. I
would like to acknowledge the work of Kathy Connelly who was Treasurer of Cooinda for 2 years
before moving interstate late in 2019. Kathy’s resignation from the position has seen the
18 Cooinda Terang Inc. Annual Report 2020

appointment of Don Skene who joined the Board in 2020 as Treasurer. Don brings a wealth of
knowledge and experience to the team. Welcome Don. I would also like to thank Janice, Phil and
Phillippa for their support as we have grown to become a multimillion dollar business.

The future is looking strong for Cooinda.
Thanks
Caroline Smith
Finance Manager
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With Cooinda showing such rapid growth in recent years, the time has come to appoint a Business
Manager. The Business Manager will be responsible for overseeing all financial functions of the
organisation. We will welcome the appointment of a new Business Manager in 2020. While still
assisting with financial duties, my role will change to the Human Resources Officer. A change that I
am looking forward to immensely.

Quality Report

Quality Report

The past year has seen significant changes in quality, safety and reporting
requirements for disability organisations in Victoria with the
commencement of the NDIS Quality and Safeguards Commission (The NDIS
Commission).
The NDIS Commission is an independent agency established to improve the
quality and safety of NDIS supports and services. They regulate NDIS
providers, provide national consistency, promote safety and quality services, resolve problems, and
identify areas for improvement.
They introduced several changes for Victorian providers. These include:
• a new NDIS Code of Conduct and a free NDIS Worker Orientation module to upskill staff in
the Code of Conduct. All Cooinda staff have undergone this training by completing the
online module and we have added it as part of induction for new staff.
•

NDIS Practice Standards which set out expectations for the quality and safety of the services
and supports we deliver. The Standards include core modules:
-

Rights and responsibility for participants
Governance and operational management
Provision of supports, and
Support provision environment

In preparation to meet the NDIS practice standards a re-write of our Quality Manual was required
along with amending many policies throughout the year and development of several new ones.
New policies included:
-

5.11 Tenancy & Property Management
5.19a Open Disclosure Policy
3.14 Vacancy Management
7.12 MOU TMHS Biohazard Management

We also introduced new easy English Service Agreements and Rental Agreements for participants
and are working on several others.
We underwent re-certification in March this year to the NDIS Standards. Two auditors were on site
and another via teleconference for 3 days to undertake interviews and discussions with our board
of management, management group, staff and participants and to review documentation, records
and premises.
•

Reporting requirements: We are required to notify the NDIS Commission of ‘reportable
incidents’. Reportable Incidents are specific types of serious incidents that have, or are
alleged to have, occurred in connection with the provision of supports and services we
provide.
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Complaints: All registered NDIS providers must have a complaints management and
resolution system in place. We use Carelink Complaints and have a Complaints and
Grievance policy.

•

Worker Screening: Is to replace the different screening arrangements for disability workers
and set a single national standard for all workers providing NDIS supports and services. A
worker who has an NDIS Worker Screening Check clearance will be able to deliver NDIS
services and supports in any state or territory, or to any employer delivering services and
supports under the NDIS.

•

Behaviour Support: The goal of behaviour support in the NDIS is to improve quality of life
outcomes for people with disability and reduce and eliminate restrictive practices.

Then there is the Portal. The NDIS Commission Portal is used to renew registration, update
registration details, add or remove registration groups, notify the NDIS Commission of changes and
events, submit Behaviour Support plans and Incident Reports, report uses of unauthorised practice,
choose auditors, submit stage 1 audit evidence and more.
On a lighter note I would like to add some participant feedback the HDAA auditors identified at our
audit in March.
Discussions with participants and their comments:
- “Yeah, I’m happy, I get to do things I like”
- “I love going to woodwork, I’m making a sheep at the moment”
- “We have the best coffee shop ever; we are always so busy and I get to learn how to go to
work”
- “I like living here, I have the best bedroom in the place and I get to walk to my programs”
- “I love going swimming”
It’s great hearing these things from participants.
Our growth in participant and staff numbers this year brings with it necessary change to our
systems and IT infrastructure. Across all our sites we now have approximately 40 computers,
including 7 laptops, and 12 printers. Then there are 20 mobile phones, 9 tablets, 3 servers, 2
photocopiers, smart tv’s, boards, projectors, wireless access points, an extensive phone system;
the list goes on.
Due to the many devices and online activities we are all connected to, the traffic on the office
network was heavy, so we put in a second NBN connection for participants and visitors to connect
to. Participants can better enjoy skyping with their family, support and health practitioners or
watching their favourite Netflix movies without interruption.

All our residential sites now have 2 pc’s in place for supervisors and staff to utilise our participant
management system Carelink Plus. We acquired a new server for future Carelink upgrades and
over 70 staff have downloaded and use the CarelinkGo app to log on to shifts and complete shift
notes.
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•

Quality Report

A major system development this year was Carelink payroll. Caroline and I spent many hours with
Civica setting up the payroll function in Carelink, which proved quite difficult due to our award
setup and many conditions. However, I am happy to say it is now fully functioning and is a smooth
process come pay day.
Next for Carelink is upgrading to version 20 and CarelinkAir a possibility, and the development of
Forms that can be completed on and reside in the system. We are also looking at PowerBi to
strengthen and produce more meaningful reports across the organisation.
Late last year we introduced iinduct, an online web-based induction package for new staff and
training modules for existing staff. New staff can complete their Induction prior to being rostered
and existing staff have had refresher training in many areas. We have had 34 new staff inducted
through iinduct and 162 staff, Board members and Contractors have accessed iinduct to complete
specific inductions and training. iinduct helps greatly in getting information to large numbers of
staff efficiently and compliments our face to face learning.
Covid-19 happened, forcing people to work from home. Fortunately for us we have an awesome
and responsive IT provider who were able to set up our office staff with remote access. We
purchased 2 new laptops, and the transition was seamless with no down time and we now have
eleven staff set up remotely. He also introduced us to Microsoft Teams, which has been
instrumental in keeping staff connected. Where you would normally pop in to someone’s office for
a quick chat and clarification on something there is now Teams, also used for meetings and sharing
of information. Thank you Richard at Verve Tech, you’re awesome!
It really has been an enormous year across quality and systems, re-certification to new standards,
Carelink troubleshooting, huge staff numbers, a lot coming, some going, iinduct, Covid. We also
welcomed Liz to our Admin team. A huge thank you to Janice and Phil for their ongoing
collaboration and support, Ashleigh and Liz for the many and varied administration processes they
do with a smile and Richard for amazing ideas and solutions. A great team!

Tanya Jackson
Quality Co-ordinator

22 Cooinda Terang Inc. Annual Report 2020

Certificate of Achievement

Certificate of Excellence — Hospitality

Best Small Trade Exhibit
For being a happy & friendly waitress
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Achievement

The Victorian Government recognises Cooinda as a health
promoting workplace.

Support Co-ordinator’s Report

Support Co-ordinator’s Report

Since the roll-out of the National Disability Insurance Scheme (NDIS) in the
region, Cooinda has progressively embraced the NDIS ethos of providing
opportunities for people with disabilities to lead more enriched lives; lives that
are of the individual’s choosing, The NDIS funds support for people with
disabilities to achieve their goals and lead lives in which their choices are
valued and respected.
Support Coordination for participants has allowed for supports to be adapted to individual needs
and for the changing landscape of disability services; providing greater flexibility of how, when and
what type of supports are available for participants and their families
Since the launch of Cooinda’s Support Coordination Team in July 2018, the Team has delivered over
2000 hours of NDIS funded coordination of supports.
Carisa and I have been busy helping participants and their networks of support, assisting them to
make the most of their NDIS funds, engage with a range of providers of support and achieve
outcomes in their NDIS Plans and build capacity to prepare for future NDIS Plans.
Engagement with providers of support has been a key feature that has nurtured the understanding
of the NDIS – not only for participants and their families, but also for the range of informal,
mainstream and services
Following the recent 2019-2020 NDIS Plan Reviews, there are already 88% of our NDIS participants
being supported to implement their third NDIS Plans. Of the Support Coordination Team’s case
load, approximately 35% of the participants are “community-based referrals”; being NDIS
participants who have heard of our service through word-of-mouth and who are not attendees of
Cooinda’s day programs or residential services. The community referrals have presented some
complex challenges for the Support Coordination team, with an expansion in opportunities for
engaging participants with providers from mainstream and community networks. The mainstream
and community engagement has enabled participants to utilise supports and build capacity to
understand the services available across a variety of public interfaces; including but not limited to
health, advocacy, social housing and State and local government schemes.
In March 2020 the COVID-19 restrictions impacted on the provision of supports and our delivering
of services for participants. While we have been largely working from home, we have continued to
engage with participants, their support networks and service providers and the NDIS through Zoom,
Telehealth and via phone. The NDIA have adapted their services through their COVID-19 Response,
enabling eligible participants to purchase smart technology from of their Plan. The funding for the
smart technology has provided participants with the opportunity to virtually meet with providers
and continue their engagement with their capacity building supports .

The next twelve months are set for further challenges due to the pandemic with our Support
Coordination Team’s plans for a continued different community and provider engagement.
Telehealth and Zoom meetings are becoming the new “norm” and the NDIA is continuing to work
with us remotely and review Plans with participants via teleconference. We will continue to focus
on building capacity to understand how to utilise supports in NDIS Plans, whilst also providing
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Donna Hickey & Carisa Lynch
Support Co-ordinators
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participants and their families with these very different opportunities to meet with specialist
providers and increase awareness of the range of services available; especially online supports.
It is through these engagements that we look forward to continuing to embrace the NDIS ethos and
provide opportunities for participants and their families to lead more enriched lives; lives of the
individual’s choosing.

Day Program Report

Day Program Report

Once again, I have had a very busy year accommodating participants needs
and goals and juggling staff to provide these supports and activities. As
always regular programs including swimming and cooking have been very
popular. Day program has seen some exciting changes this year with the
introduction of a music and movement group on Fridays, a drama group on
Thursdays, and the reintroduction of massage program for participant health
and relaxation. There has been some great work being done by participants
in the Woodwork area also at the Craft Cottage. Community club meetings
have continued with the return of promotion of the Healthy Eating and Active Travel policies where
participants joined discussion and watched short videos about these topics. The design for new
Cooinda logo was also shown and voted on by participants at Community Club and during canteen
one Friday. In March I also took over as the Day Program Coordinator of our Frederick Street
campus in Camperdown.
Day program buildings and facilities undertook some renovations with the main Day Centre being
painted in the front room and corridors and all new furniture in the front dining room. The back
courtyard has also had a comfortable outdoor setting added as well as a table tennis table making
this an inviting relaxing space for participants. The craft cottage had the ramp widened for easy
access for wheel chairs it also had two new spilt system air conditioners installed and some
structural work was completed on the front of the building to fix the sliding door and new floor
coverings were installed. The portables building had new blinds installed and an AED defibrillator
was installed at our Frederick Street Campus. The Day Program Kia Carnival was replaced with a
new model and a second-hand coaster bus was purchased to replace one that had very high kms.
All Cooinda Vehicles have had sign writing on the sides with the new logo on prominent display.
Day Program saw several new staff doing shadow shifts and we supported two students completing
the Diploma of Community Services. We also had a Trainee commence employment in January. All
staff completed the Disability Worker induction modules through the NDIS quality and
safeguarding commission website, and we saw the introduction of Iinduct with all staff completing
modules through this format including medication training and Healthy eating. Several staff
completed the Cert IV in Disability, and one completed the Management training course. Three
staff attended Easy moves for active ageing with some of the skills learnt being put into practice
with the reintroduction of Tuesday morning exercise group and included in the music and
movement program on Fridays. Participants continued to have NDIS plan review meetings with
some participants getting two-year plans.
Once again, quite a few participants attended the Having a Say Conference run by VALID in
Geelong. This year we changed things up a bit with participants attending the conference for one
day and attending the dinner and disco and then having a day in Geelong doing other activities
including visiting Adventure Park or shopping. Participants attended the Party with the Ponies at
the Hamilton racecourse and the Current affairs group attended regular performances at COPAC
and the Lighthouse Theatre Warrnambool with the Christmas Carols being a highlight. Participants
at the Craft Cottage made some wonderful craft items and held stalls at the Colour Terang Festival
on the AFL grand final public holiday they also held stalls at the Arts in the Avenue day in October
and at the Terang craft market at the church in December. Several participants entered art, craft or
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sewing into the Noorat and Camperdown shows with all participants being awarded ribbons and
certificates for their efforts. The South West advocacy group conducted a five-week iPad and social
media training at Cooinda with participants learning new skills.

Day programs were closed in March due to the commencement of Stage three Covid-19
restrictions. This time was extremely challenging for participants and staff with several staff being
redirected to other areas as there was no work at Day Program. Some participants received
supports in their home, as we had to prioritise essential support. Others had supports suspended
or chose not to have supports at all. As these restrictions eased, we commenced some small group
activities from the centre including swimming, sewing, cooking and computers. Participants and
staff alike were happy to have some more social interactions.
I would like to take this opportunity to thank all the Cooinda Day Program staff and participants for
their continued support.
Sharon Lock
Program Co-ordinator

Annual Report 2020 Cooinda Terang Inc. 27

Day Program Report

The Family and friends Dinner was held in October with The Little Acorn Café providing the catering
and included a disco and a performance by our Jamin’ dancers. We had the highest number of
attendees yet at the dinner. The Find Your Voice all Abilities Choir attended regular practice
sessions and performed at the Lighthouse Theatre twice in October and they also performed at
Australia’s Got Talent in Melbourne. This year the choir performed on the main stage at the Port
Fairy Folk Festival and were joined on stage by the Wiggles. Community club once again put on a
fabulous day at the Cobden trains for their Christmas party.

FARM Report

FARM Report

The Cooinda Farm, Recycling and Maintenance program has had another
successful year in 2019-20. The new Hino truck, purchased in July 2019, has
been a real asset to our operations. The ability to also keep the old truck has
given us greater flexibility in all areas including programs offered and the
number of participants who can actively engage with the FARM activities. The
addition of another utility to the fleet for maintenance and farm work has
further increased our flexibility. I once again thank the Corangamite Shire and
the staff at the Naroghid Landfill for their ongoing support. A weekly trip to Cob and Co in
Warrnambool with recycling has provided a ‘one on one’ program and there is also an opportunity
for back fill jobs during this trip, which also benefits Cooinda. 2019-20 was a very good year for
cattle prices as well and calves reared on the farm gave a great return for us to put back into the
programs and facilities.
COVID-19 and its impact on the FARM
In mid-March we felt the impact of COVID-19 and the Stage 3 lock down. The restrictions meant
we could only have one participant in any vehicle. The FARM program took full advantage of the
new and existing vehicles available and this meant we could offer more participants an opportunity
to continue to come to their normal programs. We also implemented a rotation system so that
most participants where able to continue their program all be it at a reduced time fraction. Many
local businesses also felt the economic impact of the lock down, especially those in the hospitality
fields. We offered flexible pick-ups and some businesses needed reduced payment rates. In other
areas we experienced an increase in demand. One such customer was the Terang Harness Racing
Club who had a three-fold increase in their meetings due to the regional boundaries.
Current Programs:
We are also involved in many community activities and assist with their rubbish management. We
continue to have a strong working relationship with the Terang Community Op Shop. We also
manage the rubbish at The Centre, The Little Acorn and the Villa’s etc. The woodwork program is
another highlight and will move to two days a week. The farm continues to be productive, with
calf rearing and free-range chooks.
Participants
The current program has 8-10 participants engaged in the program each week and on any day, 2
staff. I would like to thank the participants for the way they have adapted to the challenges posed
by COVID-19. The recycling branch of the program allows participants of all abilities to be involved
and this is evident with the recycling press, which allows one-on-one participation. Being a part of
the ‘Work Crew’ is a valued program and we have welcomed some new participants to the team
this year. They are highly regarded within the Terang/Camperdown communities and are
embraced for the contribution they make. They really feel they are making a difference.
Once again, my thanks to Geoff, Daryl, Eamonn, Wayne, volunteers Les and Peter, relief staff and
most importantly the Participants.
Damian Lenehan
FARM Co-ordinator
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Some of our ongoing and regular activities have been the 2019 Hurricanes
Football and Stingers Netball series, and annual events like Party with the Ponies, Lismore pool day
and the Family and Friends Dinner. A few of the special events chosen by participants were trips to
the Halls Gap Zoo, Kryal Castle, mini golf, hot springs, a special Halloween disco and movies.
Parents and Friends dinner had the biggest turn out ever last year, it was great to see so many new
faces for the event, thank you to Katherine and the other ladies from the Acorn for catering; the
food was lovely. We can’t wait to hopefully see everyone at the same event 2021.
The Having a Say Conference was changed up this year with participants only attending 1 day at the
conference, doing it in style we took a limousine to the dinner and disco. On the second day
everyone had a choice of what they would like to do such as shopping or adventure park. Great
reviews back from participants for this change.
A lot more participants chose one to one short getaways to Melbourne or locally to have a shop or a
quiet couple of days at the Day Spa. Participant Rebecca was able to live out her dream of seeing
Michael Jackson live in the flesh (well at least a very good impersonator) in Melbourne at the
Theatre. A Halloween Party was an idea from a participant and thanks to Les from the Commercial
Hotel in Terang we were able to execute an amazing Party. The venue really set the theme, and
everyone was in fantastic costumes; it was such a great night.
Thank you to Nigel at the Lismore Pool for accommodating our Annual Pool Party. This is a day that
everyone travels to Lismore and has a swim and BBQ lunch and gets to enjoy the last of the summer
sunshine together. It has been a huge success over the past 3 years.
This year we tried something new and held monthly weekend outings to local activities that where
happening such as the Cobden Spring Festival or a new movie that was coming out. This was great
as we got to see different faces come to different outings.
Over the course of the year I have been rostering and coordinating a number of individual
participants with their supports and goal achievement. Then with the onset of COVID restrictions I
have been supporting Sharon Lock in her coordination of supports for Day Program participants as
well as the unique ‘other duties as directed’ that have arisen as we have adapted to the big changes
in service delivery and staffing.
The 2020-21 year is now unfolding, and there are many unknows still. I have been working to
develop a young adult’s hub at the centre - a more youth orientated area with comfortable
furnishings and up to date equipment. So, whilst Lifestyle Activities ended abruptly when COVID 19

Annual Report 2020 Cooinda Terang Inc. 29

Lifestyle Report

The Cooinda Lifestyle program is responsible for the many ‘extra-curricular’
activities that participants choose outside the usual Day Program or residential
things happening.
The 2019-20 year kicked off to a fantastic start with
participants continuing to enjoy ongoing lifestyle programs and new one-off
activities.

restrictions began in March, once it has settled and we get back to our new “normal” we hope to
start small group activities again.
It has been wonderful to see the smiles on faces and enjoyment that people have gained from all
the activities over the last year and hope to see plenty more in the coming year.
Leticia Smart
Lifestyle Co-ordinator
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The Little Acorn Café Report
The Little Acorn Cafe has had an eventful year. We had a successful 9 months
before closing to best ensure the safety of the cafe staff and participants.

This year saw the welcoming of a new apprentice cook in the kitchen. Rikki has been a wonderful
addition & was warmly welcomed by the staff and participants. We also had the pleasure of
welcoming a new school-based student in Amy. Despite a somewhat interrupted start to her time
with us, Amy is extremely eager to return to the kitchen/cafe. We also had some farewells this year
with Emma completing her VCE and her school placement with the cafe. We wish Emma all the
best with her endeavours & know she’ll succeed at anything she puts her mind too. Lastly, after
being a part of the cafe since its inception, we thank Nora for all her hard work & assistance. We
are thrilled that Nora will continue on with some of the food preparation.
We have continued to try out new things at the café to keep people coming back. Hot food from
the Baine Marie, lots of local produce, and of course our popular art works showcasing local artists
are always popular. Remember too that you can follow us on Facebook for what is special and
what is happening at the café. In November 2019, the café was part of the Noorat show selling
food and produce and took home a ribbon for “Best Small Trade” Exhibit.
Catering has also been something we have been doing more of this year; schools, businesses and
Cooinda itself as customers.
We still strive to run as efficiently as possible. While closing due to COVID for almost 3 months, we
have improved the financial position of the café by continually looking for efficient way to do things
- even little things like changing some of the packaging can make a real difference.
The staff and participants enjoyed an early Christmas celebration at the Warrnambool Bowls Club.
We enjoyed a canapé dinner and then brought our competitive sides in an impressive display of
lawn bowls. Needless to say, we have some very talented individuals amongst us.
Firstly, I’d like to thank all the hardworking staff and participants who keep the cafe running &
create a warm and welcoming environment. Thanks also to the Corangamite Shire, the Café
landlord, for their support and to the Shire Health inspectors who monitor and certify both the
kitchen and café. A bit bizarre to see them randomly arrive and take sandwich samples for testing,
but all the better for healthy and safe practices.
To those who joined us this year, we welcome you and to those who have finished their time with
us we thank you for your dedication and enthusiasm. We would also like to thank the Cooinda
board and management for their unwavering support and encouragement. Lastly, we thank the
community as a whole. Without your support and patronage, we cannot keep this dream alive.
Katherine Sloane
Café Co-ordinator
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Throughout the year we have had high numbers of participants involved in the
cafe plus 2 school-based students. These individuals had the opportunity to
develop and hone their hospitality skills both in the kitchen and at the cafe.

Villa 1 Report

Residential Report

Another year has been and gone and so much has happened in this short
space of time. Let me give you a summary of the events of this last year and
all it had to offer us.
As you are all aware, the Coronavirus has had a major impact on all our lives,
and it did not discriminate against our participants. With the closure of the
centre and programs ceasing, it has been an incredibly difficult time for
participants and staff alike however we have endeavoured to not let it bring
us down. With the continued support of staff and the introduction of ‘at home’ programs our
participants have remained active and occupied these last few months.
Last year, we welcomed a new resident, Cristy, into the Villa 1 house. This has been a huge step for
her, and I am happy to say that we were able to assist Cristy to tick this off as her number one goal
in her NDIS plan. Cristy has settled into the Villa 1 family and has impressed us with her
independence and determination to do things by herself. Her laugh can be heard for miles and we
are striving to ensure she reaches all her goals with the support of those around her.
Brian has had a year of ups and downs but has shown us how resilient he is by always having a
smile on his face and caring for those around him. It was this caring nature that saw Brian recently
adopt a kitten named Milo who he, among everyone else in the house, adores. Aside from
adopting animals, Brian has been kicking goals this year and went on a holiday with his house mate
to Portarlington where he spent time at the beach, did some sightseeing and of course, his
favourite, shopping!
Along with Brian on the holiday was Nicole who also had a fantastic time exploring Geelong,
Queenscliff, and Anglesea. Nicole has had quite the year which has recently saw her get brand new
updated equipment such as an electric wheelchair, shower commodes, lounge chair and an iPad.
She has also been learning new skills like brushing her teeth and taking care of her baby doll.
Last, but certainly not least is Tim who has had a challenging year however obtained more 1:1
funding allocated on the weekends which has given him more opportunities to get out in the
community and to learn new tasks such as taking out the rubbish, playing ball and riding a bike.
Tim has also been on a holiday to a farm in Brucknell, has 1:1 sleepovers and is still playing pranks
on the staff like hiding their car keys so they cannot go home!
Villa 1 has big plans for the coming year which include building an extension to create a new living
space for our residents to relax and unwind and renovations to allow for bigger bathrooms. We
also look forward to the arrival of a new resident in the coming months.
Although we had many great things happen this year, I would like to pay tribute to our late resident
Bernard Sargeant. Bernard was known as the mayor of Villa 1. A gentle soul with a cheeky, boyish
personality and a smile and laugh that could make anyone’s day. Being a participant of Cooinda for
over 35 years, he certainly made his mark here and the staff over the years have all developed their
own special bond with Bernard that is difficult to put into words, but we will carry it with us forever.
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Bernard had so much more to give however we will take solace in the fact that his mind is finally at
peace.

I anticipate that this next year will have a lot more in store for us nevertheless we will continue to
assist our participants to be part of a socially inclusive community and deliver the greatest support
for them.
Roisin Griffin
Team Leader Villa 1
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In conclusion, though we have had some difficult times this past year I must say that we managed
to get through these situations with the care and support of one another. I would like to thank our
families, participants and of course staff for their unwavering support and hard work. Without you
all it would not be possible.

Villa 2 Report

Residential Report

This year’s Villa 2 report marks the last year of the Villa with Team Leader
Tracey Meade. Tracey tendered her resignation in early July 2020 after
securing a position with Mpower. Tracey expressed her gratitude to Cooinda
for the opportunities she had, firstly as an Instructor at the day program and
then as the Villa 2 Team Leader. Tracey also wanted to thank the staff,
families and participants with whom she worked and who supported her
during this time, and it was difficult for her to say goodbye to her Cooinda
family. We wish Tracey all the best in her new position at Mpower. Thank you to Mark Byron for
stepping into an acting role as we recruit a new Villa 2 Team Leader.
The Villa has, for the last year, been home to the same 5 male residents. We have had the
opportunity to introduce some new staff that have taken up permanent and ongoing shifts that has
been of great benefit during the latter part of the year when COVID restrictions meant sites like
ours had to work with a discreet pool of staff.
We continue to support our residents to keep in touch with family during these times and with
Peter’s father now living overseas he has regular contact via Skype. Most participants are keeping in
contact this way or via phone. Bernie has been visiting the family farm and helping with milking
when able to do which he loves. He also enjoyed 2 holidays last year. As well as a trip to Perth, he
enjoyed a ‘Melbourne Football Frenzy’ a weekend seeing 2 AFL games at the MCG and the sights of
Melbourne.
We have been working with many therapists over the past year to assist in developing strategies
and supports to further enhance people’s skills. John has had some health concerns but has been
very upbeat and taking it in his stride over the past 12 months. With the NDIS funding for various
aids and equipment he has really improved his confidence and mobility. We have witnessed that
the NDIS has improved the lives of people with a disability with greater access to the assessments
and therapists that they require. Some able to purchase tablets through their NDIS plans to help
keep in touch with therapists or family. The therapists are also able to train staff in certain areas as
part of a participants plan which is invaluable and further enhances their skills.
Residents engage in lots of activities within the home and enjoy frequent walks around the town,
especially Noel who has his regular places to visit or to stop and have a chinwag. Dave is enjoying
the stay at home programs and is engaging more and appears to be very laid back enjoying his semi
-retirement.
Our Villa continues to have ongoing maintenance and improvements including shade sails, garden
area and painting, and our vehicle is now adorned with the Cooinda Logo.
Thanks to all the Villa 2 residents, families and staff for their support over the year.
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Since March this year I have taken over the role of Team Leader at Strong street, home for 2 male
residents. This team had been managed under the Community Living umbrella, in recent months it
has come under our residential wing to better work in line with Villa policies and procedures. We
have been working towards consistency with routines, using visual supports, working alongside
health professionals, OT, and Behaviour Support and the strategies they put in place to assist
participants to access the community and support with their NDIS goals. We have a small but
enthusiastic team of staff working together.
Staff are delegated duties and monthly responsibilities in the villa to enable them to gain
experience, work together and learn compliance requirements. Villa 3 is where new staff complete
their Induction sign off, including Medication Administration Assessment, Fire Safety Orientation
and Evacuation, Infection Control procedures, participant Profiles and Alerts, monthly checks and
reporting, to name a few. Shadow shifts are completed on site and are mentored by our
experienced staff. Training for staff is identified through staff appraisals and ongoing training is
provided by Cooinda and external specialists and trainers.
During the COVID restrictions we have welcomed some re-deployed day program staff to regular
shifts at the villa; it has been a ‘stay at home program’ every day of the week, with lots of indoor
games, puzzles, movies, walking in fresh air and with coming up to spring, gardening. We have
recently purchased more raised garden beds, a variety of board games, puzzles, and exercise
equipment such as large yoga ball and exercise band. Residents have also been offered massages
during this time by our in-house qualified masseur. Face time and phone calls have become the
normal due to restrictions and the residents are continuing to have access to external services, with
phone contact and Tele link.
We have welcomed Michelle, a new resident to the Villa this year. Michelle transitioned to our villa
after one of our long-term residents Cheryl relocated to aged care accommodation at Christmas
time. Congratulations to John Ongley who participated in Australia’s Got Talent live show and the
Port Fairy Folk festival. Another participants goals was to work at The Little Acorn café. With 1:1
support Angela completed a coffee making course at TAFE in Warrnambool, giving her a great sense
of empowerment.
Continued contact with families gives them an insight to our villa and they are welcome anytime.
Early last December all participants and families enjoyed Christmas at Villa 3, in total 35 attended,
and great time enjoyed by all.
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Residential Report

This year has been challenging for participants and staff due to COVID
restrictions. Our team at Villa 3 is made up of permanent part time staff, and
casuals familiar with all the residents. They all bring their own unique
perspective and experience to our workplace and in any given situation can
problem solve by sharing the workload and working together as a team. Our
Team continue to work alongside and support residents to improve their
skills to meet there chosen goals.

Our villa is currently undergoing improvements including painting, new carpet, and a car parking
area which is almost completed. New grab rails have been installed in the bathroom for participants
safety.

Residential Report

NDIS has benefited out individual residents to connect them to services in the community allowing
them to upskill and achieve their goals of choice. 1:1 staff at this time has enabled exercise by
walking to maintain health and mental wellbeing.
I would like to thank management, Villa 3 and Strong Street staff, for their ongoing support
throughout the last 12 months.

Lorraine Pearce
Team Leader Villa 3
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Short Term Accommodation Report

Over the course of the last 6 months the participants have taken part in many outings, which
include Ballarat Wildlife Park, Bounce, picnics, swimming activities, bowling, Simpson speedway and
many day trips. The variety of outings are working towards achieving personal goals and social
inclusion within the community.
I would also like to mention the participants that took part in the “Find Your Voice Choir” in August
last year. This was an amazing and memorable achievement by all involved, they made it on to
Australia's Got Talent. Well done for the huge commitment for practicing and making it that far.
Earlier this year Respite staff supported participants in attending the Having a Say conference in
Geelong. The 3 day event enabled the participants to attend the conference and the highlight, the
disco and dinner on the waterfront pier!
This year we have welcomed new participants and would like to thank the families for regular
contact with their ongoing support. We are working closely with setting goals to help the
participants grow and further develop their skills.
The Respite house is in the process of undergoing a makeover. Our goal is a lighter, brighter and
happy, more welcoming and inviting environment for participant stays. The makeover will include
fun, bright linens, furniture updates and a new garden.
I took on the role of acting team leader at the start of the year after Darren Angus departed from
Cooinda. I would like to thank Darren for everything he taught me, showed me the ropes and led
the way. He helped me achieve my own personal goals in furthering my career. Thanks, Darren for
giving me this opportunity, you are missed at Cooinda by staff and participants.
I would also like to thank the Respite staff and management for the support they have given me,
you have allowed me to step into this role and further my experience and knowledge on what's
involved.
Last but not least I would like to thank the participants and families for their ongoing support, and I
look forward to working with you all in the future.
Kylie Foster
Acting Team Leader, Short Term Accommodation
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Residential Report

In the last 6 months I have been given the opportunity to be acting Team Leader of the Respite
facility. I have been working for Cooinda for the last 2 and a half years in both residential and day
programs areas. I have enjoyed my time in this role, and it has enabled me to further develop my
skills in leadership and has allowed me to work closely with regular participants to help them
achieve their goals.

Community Living Report

Community Living Report

Ok; Well what do we say about the last half of last year? Things were going along
nicely until the unfortunate events of early this year. We've obviously had to
adjust what we do in regard to support during the day due to this pandemic. We
have also had to juggle participants supports that are not usually funded for
daytime 1:1 supports but less costly group supports.
The massive challenge of having to change support hours, staff redirected to different locations or
participants been faced head on by both staff and participants. It has admittedly been tough on
everybody. Change and pressure on everyone from all sides: I don't doubt that we are all capable of
getting through this as we adapt to the social distancing, mask wearing, hand sanitizing and all the
other phrases that have come into our language in 2020.
The shadow of uncertainty that is already behind us and the now once again in front of us brings on
all sorts of challenges. We do have the advantage of being through it before so I do believe staff and
participants will benefit from that. If we can stay positive and see everything from each other’s
perceptions it will hold us in good stead.
There have been some changes in how we communicate in the past 6 months especially as we need
to use technology when we cannot meet in person or in groups. I have found this very useful and the
participants and staff have taken hardly any time at all to adopt Zoom or other video chat
applications. Great for quick and easy 1:1 ‘face time’ with participants or for team catchups with
staff. If anything, it is easier to structure and staff attendance at meetings online. Numbers
participating is up from what they were when staff and participants had to attend in person - no
travel and easier to backfill staff. Staff are also able to attend meetings whilst in shift with the
participant if the participant can still be supervised adequately and safely. Participants are not billed
for this meeting time of course but the staff can still be available to be there for the participant if
required.
I have adapted to working from home well but certainly learning every day and improving my
processes to suit. Further challenges arise but I do believe staff will move forward and learn from
this.
Cooinda has grown again in participants and staff; we just seem to be getting bigger and bigger. The
outreach into the wider community and positive impact Cooinda make is seen by all. Over the last 12
months we have seen massive improvements and some wonderful heartfelt stories of achievement
and progress. We have seen several participants improve in their activity and social participation
levels 10-fold. With support and belief from incredible teams of staff and multidisciplinary groups
working together to improve the quality of life of individual participants, real impact and change is
happening. In particular, now that Behaviour Support Plans are developed by specialist external
practitioners with complete cooperation from the staff and management, the value and clarity of
support plans are providing greater consistency and specific direction for staff. I have found this to
be one of the biggest positive changes to how we provide support in the last few years.
Community Living participants have enjoyed trips to Geelong and Melbourne and we encourage all
participants use these experiences to enhance their skills and independence. To book their own
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tickets, travel with the minimum of support and interact with others are all part of the steps toward
achieving their goals.

I appreciate all the Community Living staff and thank them wholeheartedly for their dedication and
strength. Staff have also got their own challenges at home with their family during these times and I
find it hard to put into words how appreciative I am of their ability to hold things together and still
provide support in a professional and positive manner.
Tony Pearce
Community Living Co-ordinator
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Community Living Report

Many of the amazing people that Community Living support have what we term ‘Challenging
behaviors’, behaviors that can present risks to the participant, or staff, their wellbeing, safety or
ability to participate in their home or community. With the added complexities of significant social
and health changes, the Community Living staff have been amazing. They continue to support
participants with professional passion and dedication with all the added pressures of changing
hours, working with only a few participants, participants getting stressed; these are tough times
indeed.

Maggie Glennen’s Story
Maggie with staff Mohan and Anthony.

Maggie’s Story

“Hello All, I am Margaret Glennen, you
will know me as Maggie. I am 30 years
of age and live in my own unit in Terang.
I have been supported by Cooinda for 12
years and staff support me 24 hrs per
day. I find it hard to communicate my
wants and needs and (at times) struggle
to manage my emotions and frustration.
Previously I shared a house with other
people, however this became too
overwhelming for me as I had routines
that were often disrupted by other
resident’s needs and changes in staff. This increased my anxiety as I did not feel safe and would not
know what was expected of me. As I could not communicate my needs I would often hit out and
break things as a way to express that I was scared and I needed support.
2020 has been challenging to everyone because of the coronavirus, but for me it has allowed
changes to be made that better meet my needs.
I now have a small team of staff who support me on a daily basis. It makes it easier for me to
communicate my needs, participate in activities and interact with team members who have had
specific training to support me. I have been able to get to know staff better and they have been
able to understand me better. I have my daily schedule (PECS) presented on a wall. I get to choose
what activities I do such as going for a walk, drive, boxing, battle rope, cards, nails, stability ball,
swimming, relax, etc. The things I want to do. I also have a communication book with PECS where I
can choose things. I used to get frustrated in having to wait or with unexpected changes to my day.
I have now become better at waiting and adapting to changes. Staff are now interacting with me,
reassuring me and empowering me. In the past I rarely laughed but these days I laugh and smile
a lot when staff are engaged with me.
I have worked with Maggie for 11 years now and the past 4 to 5 years have been extremely
challenging, at worst having daily incidents for a period of time. Back in March when ISO
restrictions began to be phased in all of the team were rightly concerned at the effect this was
going to have on Maggies quality of life and behaviour. ISO has created a small work force who
have been coached by OT Susan Fowler on how to better support Maggie. How to listen,
understand and better respond to her needs and wants.For both morning and afternoon activities
Maggie is now presented with a PECs board of 6 potential activities she can select from a pool of 20
activities the team has developed for Maggie , including fitness boxing , battle ropes , trampoline
with coloured balls ,music therapy and even washing her Kia. Activities she clearly enjoys evident
by her beaming smile and full engagement. Activities none of us imagined her doing only 12 to 18
months ago (Peter Conroy, Staff)
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Maggie has limited ways to communicate her frustration and people are more likely to display a
behaviour of concern when they have a poor quality of life. At the beginning of my time working
with Maggie and her team, Maggie was engaged in few activities and spent most of her time on her
own. Her team realised that Maggie did not have a good quality of life and have worked with her to
discover new activities that she can engage in. She now has a choice of about 20 activities which
she enjoys whereas in the past the majority of her time was either spent driving around in a car or
sitting on her own in her lounge room. Maggie now enjoys swimming, cycling, gymnastics, exercise
routines and yoga to name a few activities. Maggie’s team have also understood the importance of
interactive relationships and are helping her learn that she can be reassured by others. She is
developing her frustration tolerance as shown by an increased ability to wait.
Like any of us, Maggie does become frustrated, but her behaviours of concern have reduced in
duration so she is more quickly able to regulate her arousal levels. The improvements in Maggie’s
quality of life and relationships has shown the importance of having a skilled, empathic workforce
supporting people who have difficulty communicating their needs. (Susan Fowler, OT)

I have been Maggie’s support coordinator for the past two years. It has been remarkable to see
Maggie’s quality of life improve over this time. Maggie is engaged in numerous activities during her
week and has variety in her life that wasn’t there previously. Everyone has worked very hard to
facilitate this. Providing the appropriate staff training and support has been instrumental to this
happening. Without intensive support and staff being willing to think of things in a different way this
change wouldn’t have occurred. It is fantastic to see Maggie engaged in her life and forming trusting
relationships. We are looking forward to Maggie continuing to enhance her quality of life and have
new opportunities. Well done everyone, teamwork and trust has been integral to this. (Tania Searle,
Support Coordinator)

As the parents of Margaret Glennen, we have seen our daughter change from a quiet, angry,
introverted and frustrated woman to a young lady who is now enjoying a far better quality of life.
We now see Maggie with a beautiful smile and an infectious laugh. She is well supported by
Cooinda Staff and her Care Team, along with Specialist Services through NDIS and the Terang
Community. We now see Maggie is learning and keen to participate in many activities. There is no
doubt the future will provide challenges, however with the continued support of Cooinda and
Specialist Services we are sure all will rise to these challenges and she will continue to enjoy an
improving quality of life. We are fortunate to have these services in our small tight knit community
for those that need it. With gratitude and respect. (Con and Michelle Glennen)
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Maggie’s Story

I am an Occupational Therapist who has been working with Maggie and her team for about 18
months. Maggie is a vibrant young woman with a good sense of humour and zest for life. At times
she can display behaviours of concern, but this is the only way she has to communicate her needs
and frustrations. We all exist within the context of other people, so Maggie’s support team are
essential to help her live a good quality of life and learn to cope with frustrations. Maggie’s team
have worked hard to try and understand what she is trying to communicate through her behaviour.
They are learning to view her behaviours of concern as a manifestation of her defensive fight/flight
system and therefore approach her with compassion rather than judgement.

Estcourt Street Complex Report

Estcourt Street Complex

Taking on the role of Estcourt Street Coordinator this year has been an
absolute thrill with an action-packed year and an awesome group of staff
working together to get things done.
It was made so much easier having already been working at Estcourt Street for
2 years previously and I got to know all the Participants and their Goals with
the help from existing staff and Team Leader Tracey Meade.
The Participants have enjoyed the benefits of the Supported Independent
Living funding to maintain their current support and assist them with increased opportunities to
learn new skills.
At the start of the year some participants joined in the Disabled Surfers Association in
Warrnambool, attended holiday program activities, movie days, Getaway Program, Ten Pin Bowling,
went to the Trots in Terang, the Circus in Warrnambool, Choir, AFL Footy in Colac just to name a
few.
What a year we have all had, COVID 19 has really made some changes to how we operate here at
Estcourt Street. During our own lockdown Lindsay, Rowan, Dave, Mark, Helena and Brodie all had
their daily routines turned upside down with the Centre being closed for programs and the boys
rubbish collection and recycling program getting limited to one participant per truck.
The staff all worked together and came up with our own program timetable at Estcourt Street
involving activities they would normally be doing at the Centre plus a few new fun ones. We did Art
& Craft, Karate, Ten Pin Bowling in the driveway, group exercise, long walks, Canteen on a Friday,
Karaoke Day, PJ day, Gardening and the most popular was our Science classes where we made
things such as Volcanos and then had them erupt and our Lava lamps plus a few failed experiments
that made it even funnier for everyone.
There are a few changes to our facilities with the addition of a sandpit and setting up room for us to
do our at-home activities. In the pipeline for the year ahead is having one garage converted into a
common room with lounge chairs to relax together and use exercise equipment. The existing
garage will remain as the games room with added equipment for arts and crafts; the table tennis
table makes a great craft table as well!
I would like to take the opportunity to thank all the wonderful staff that have worked at Estcourt
Street during the year who have supported myself in the new role and supported our terrific
participants.
Jill Cole
Estcourt Street Complex Co-ordinator
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Estcourt Street Complex
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Statement of Comprehensive Income
Cooinda Terang Inc.
For the year ended 30 June 2020
Notes

2020

2019

$

$

Income
Revenue from Ordinary Activities
Total Income

2

11,917,133
11,917,133

8,659,041
8,659,041

Cost of Goods Sold
Cost of Goods Sold
Total Cost of Goods Sold

3

63,128
63,128

55,299
55,299

Gross Surplus
Expenditure
Employee Benefits
Administration
Direct Costs
Other Expenses
Depreciation
Total Expenditure

11,854,005
8,646,944
280,184
590,636
149,992
212,988
9,880,743

7,413,049
191,869
458,736
166,589
173,839
8,404,082

Net Result for the Year

1,973,262

199,660

Total Comprehensive Income for the Year

1,973,262

199,660

The accompanying notes form part of these financial statements

3
3
3
3
3

8,603,742

Statement of Financial Position
Cooinda Terang Inc.
As at 30 June 2020
Notes
Assets
Current Assets
Cash and Cash Equivalents
Trade and Other Receivables
Inventories
Other Financial Assets
Other Current Assets
Total Current Assets
Non-Current Assets
Property, Plant and Equipment
Right-of-Use Assets
Total Non-Current Assets
Total Assets
Liabilities
Current Liabilities
Trade and Other Payables
Short-Term Provisions
Lease Liability
Total Current Liabilities
Non-Current Liabilities
Long-Term Provisions
Lease Liability
Total Non-Current Liabilities
Total Liabilities
Net Assets
Equity
Asset Revaluation Reserve
Retained Earnings
Total Equity
The accompanying notes form part of these financial statements

2020
$

2019
$

4
5
6
7
8

3,067,535
1,160,346
6,454
1,515,821
11,149
5,761,305

666,236
974,239
6,345
1,662,702
8,173
3,317,694

9
10

4,273,359
93,131
4,366,490
10,127,795

4,307,781
4,307,781
7,625,475

11
12
10

1,061,444
1,017,121
17,468
2,096,034

792,971
917,172
1,710,143

12
10

199,902
80,037
279,939
2,375,972

136,772
136,772
1,846,915

7,751,822

5,778,560

1,851,464
5,900,358
7,751,822

1,851,464
3,927,096
5,778,560

Statement of Changes in Equity
Cooinda Terang Inc.
For the year ended 30 June 2020

Balance at 1 July 2018
Profit attributable to members
Balance at 30 June 2019
Profit attributable to members
Balance at 30 June 2020
The accompanying notes form part of these financial statements

Retained
Earnings

Asset
Revaluation
Reserve

Total

$

$

$

3,727,436
199,660
3,927,096
1,973,262
5,900,358

1,851,464
1,851,464
1,851,464

-

5,578,900
199,660
5,778,560
1,973,262
7,751,822

Statement of Cash Flows
Cooinda Terang Inc.
For the year ended 30 June 2020
Notes
Cash Flows
Operating Activities
Receipt of Grants
Other Operating Receipts
Interest
Other Non-Operating Receipts
Payment to Suppliers and Employees
Net Cash Flows from Operating Activities

13

Investing Activities
Proceeds from Sale of Property, Plant & Equipment
Purchase of Property, Plant & Equipment
Proceeds from/(Purchase) of Financial Assets
Net Cash Flows from Investing Activities
Financing Activities
Repayment of leasing liabilities
Total Financing Activities

261,648
11,388,999
30,113
25,936
(9,269,332)
2,437,364

703,013
7,176,190
52,677
13,482
(7,637,994)
307,368

21,364
(190,057)
146,880
(21,813)

20,909
(365,888)
(155,060)
(500,039)

2,401,299

Cash and Cash Equivalents at Beginning of Period

The accompanying notes form part of these financial statements

2019
$

(14,252)
(14,252)

Net Increase/(Decrease) in Cash Held

Cash and Cash Equivalents at End of Period

2020
$

4

(192,671)

666,236

858,907

3,067,535

666,236

Notes to the Financial Statements
Cooinda Terang Inc.
For the year ended 30 June 2020
1. Summary of Significant Accounting Policies

Basis of Preparation
These are special purpose financial statements that have been prepared for the purposes of complying with the
Australian Charities and Not-for-profits Commission Act 2012 and the Associations Incorporation Reform Act 2012. The
board have determined that the accounting policies adopted are appropriate to meet the needs of the members of
Cooinda Terang Inc.
In the board’s opinion, the incorporated association is not a reporting entity.
These financial statements have been prepared in accordance with the recognition and measurement requirements
specified by the Australian Accounting Standards and Interpretations issued by the Australian Accounting Standards
Board ('AASB') and the disclosure requirements of AASB 101 'Presentation of Financial Statements', AASB 107
'Statement of Cash Flows', AASB 108 'Accounting Policies, Changes in Accounting Estimates and Errors', AASB 1048
'Interpretation of Standards' and AASB 1054 'Australian Additional Disclosures', as appropriate for not-for-profit
oriented entities.
No other applicable Australian Accounting Standards (including Australian Accounting Interpretations) or other
authoritative pronouncements of the Australian Accounting Standards Board have been applied.
The financial report has been prepared on an accruals basis and is based on historical costs and does not take into
account changing money values or, except where specifically stated, current valuations of non-current assets.
The following significant accounting policies, which are consistent with the previous period unless otherwise stated,
have been adopted in the preparation of this financial report.
(a) Rounding
All amounts shown in the Financial Statements are expressed to the nearest dollar.
(b) Income Tax
Cooinda Terang Inc. is exempt from income tax under Section 50-45 of the Income Tax Assessment Act 1997.
(c) Receivables
Trade debtors are carried at nominal amounts due and are due for settlement within 30 days from the date of
recognition. Collectability of debts is reviewed on an ongoing basis. A provision for impaired debts is raised where
doubt as to collection exists.
(d) Inventories
Inventories are measured at the lower of cost or net realisable value.

Notes to the Financial Statements
Cooinda Terang Inc.
For the year ended 30 June 2020
(e) Property, Plant & Equipment
Each class of property, plant and equipment is carried at cost or fair value as indicated less, where applicable, any
accumulated depreciation and impairment losses.
Property
Freehold land and buildings are shown at their fair value (being the amount for which an asset could be exchanged
between knowledgeable willing parties in an arm's length transaction), based on periodic, valuations by external
independent valuers, less subsequent depreciation for buildings.
Increases in the carrying amount arising on revaluation of land and buildings are credited to a revaluation reserve in
equity. Decreases that offset previous increases of the same asset are charged against fair value reserves directly in
equity; all other decreases are charged to the statement of comprehensive income.
Any accumulated depreciation at the date of revaluation is eliminated against the gross carrying amount of the asset
and the net amount is restated to the revalued amount of the asset.
Plant and Equipment
Plant and equipment are measured on the cost basis less depreciation and impairment losses.
The carrying amount of plant and equipment is reviewed annually by committee members to ensure it is not in excess
of the recoverable amount from these assets. The recoverable amount is assessed on the basis of the expected net cash
flows that will be received from the assets' employment and subsequent disposal. The expected net cash flows have
been discounted to their present values in determining recoverable amounts.
Subsequent costs are included in the asset's carrying amount or recognised as a separate asset, as appropriate, only
when it is probable that future economic benefits associated with the item will flow to the association and the cost of
the item can be measured reliably. All other repairs and maintenance are charged to the statement of comprehensive
income during the financial period in which they are incurred.
Leasehold improvements are amortised over the shorter of either the unexpired period of the lease or the estimated
useful lives of the assets.
Depreciation
The depreciable amount of all fixed assets excluding freehold land, buildings and building improvements, are
depreciated on a straight-line basis over their useful lives to the entity commencing from the time the asset is held
ready for use. Buildings and building improvements are depreciated on a diminishing value basis over their useful lives
to the entity.
The depreciation rates used for each class of depreciable assets are:
Class of Asset
Buildings
Leasehold Improvements
Motor Vehicles
Plant & Equipment
Amortisation - Leased Buildings

Depreciation Rate
2.50%
2.50%
10.00%
10.00%
16.67%

The assets' residual values and useful lives are reviewed and adjusted, if appropriate, at each balance date. An asset's
carrying amount is written down immediately to its recoverable amount if the asset's carrying amount is greater than
its estimated recoverable amount.

Notes to the Financial Statements
Cooinda Terang Inc.
For the year ended 30 June 2020
(f) Impairment of Assets
At each reporting date, the association reviews the carrying values of its tangible and intangible assets to determine
whether there is any indication that those assets have been impaired. If such an indication exists, the recoverable
amount of the asset, being the higher of the asset’s fair value less costs to sell and value-in-use, is compared to the
asset’s carrying value. Any excess of the asset’s carrying value over its recoverable amount is expensed to the statement
of comprehensive income.
Where it is not possible to estimate the recoverable amount of an individual asset, the association estimates the
recoverable amount of the cash-generating unit to which the asset belongs.
(g) Employee Benefits
(i) Short-term liabili es
Liabilities for wages and salaries, including non-monetary benefits and annual leave expected to be settled within 12
months after the end of the period are measured at the amounts expected to be paid when the liabilities are settled.
The liability for annual leave is recognised in the provision for employee benefits, all other employee benefit obligations
are presented as payables.
(ii) Other long-term employee benefit obligations
The liability for long service leave and annual leave not expected to be settled within 12 months after the end of the
period are measured as the present value of the expected future payments to be made. Consideration is given to
expected future wage and salary levels, experience of of employee departures and periods of service. Expected future
payments are discounted using market yields at the end of the reporting period on national government bonds with
terms to maturity and currency that match, as closely as possible, the estimated future cash flows.
(iii) Long service leave portability
Employees entitled to the long service leave portability scheme will have their long service leave entitlement held by
the scheme from the 1 January 2020. If the employee is entitled to a higher benefit of longer service leave or is not
entitled to the scheme, their benefit will be calculated per the short-term or other long-term employee benefits.
(h) Cash and Cash Equivalents
Cash and cash equivalents include cash on hand, deposits held at-call with banks, other short-term highly liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown within
borrowings in current liabilities on the statement of financial position.
(i) Revenue and Other Income
The association has applied AASB 15: Revenue from Contracts with Customers (AASB 15) and AASB 1058: Income of
Not-for-Profit Entities (AASB 1058) using the cumulative effective method of initially applying AASB 15 and AASB 1058
as an adjustment to the opening balance of equity at 1 July 2019. Therefore the comparative information has not been
restated and continues to be presented under AASB 18: Revenue and AASB 1004: Contributions.
Operating Grants, Donations and Bequests
When the association receives operating grant revenue, donations or bequests, it assesses whether the contract is
enforceable and has sufficiently specific performance obligations in accordance with AASB 15.
When both these conditions are satisfied, the association:
• Identifies each performance obligation relating to the grant
• Recognises a contract liability for its obligations under the agreement
• Recognises revenue as it satisfies its performance obligations.

Notes to the Financial Statements
Cooinda Terang Inc.
For the year ended 30 June 2020
(i) Revenue and Other Income (cont.)
Where the contract is not enforceable or does not have sufficiently specific performance obligations, the association:
• Recognises the asset received in accordance with the recognition requirements of other applicable accounting
• Recognises relates amounts (being contributions by owners, lease liability, financial instruments, provisions,
revenue or contract liability arising from contract with customer)
• Recognises income immediately in profit or loss as the difference between the initial carrying amount of the asset
and the related amount.
Capital Grant
When the association receives a capital grant, it recognises a liability for the excess of the initial carrying amount of the
financial asset received over any related amounts (being contributions by owners, lease liability, financial instruments,
provisions, revenue or contract liability arising from a contract with a customer) recognised under other Australian
Accounting Standards.
The association recognises income in profit or loss when or as the association satisfies its obligations under the terms of
the grant.
Interest Income
Interest income is recognised using the effective interest method.
(j) Goods and Services Tax (GST)
Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST incurred is
not recoverable from the Australian Tax Office. In these circumstances the GST is recognised as part of the cost of
acquisition of the asset or as part of an item of the expense. Receivables and payables in the balance sheet are shown
inclusive of GST.
Cash flows are presented in the statement of cash flows on a gross basis, except for the GST component of investing
and financing activities, which are disclosed as operating cash flows.
(k) Comparative Figures
When required by accounting standards, comparative figures have been adjusted to conform to changes in
presentation for the current financial year.
(l) Trade and Other Payables
Trade and other payables represent the liability outstanding at the end of the reporting period for goods and services
received by the association during the reporting period, which remain unpaid.
The balance is recognised as a current liability when the amounts normally paid within 30 days of recognition of the
liability.

Notes to the Financial Statements
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(m) Leases
At inception of a contract, the Association assesses if the contract contains or is a lease. If there is a lease present, a
right-of-use asset and corresponding lease liability are recognised by the Association where the Association is a lessee.
However, all contracts that are classified as short-term leases (lease with remaining lease term of 12 months or less)
and leases of low value assets are recognised as an operating expense on a straight-line basis over the term of the lease.
Initially the lease liability is measured at the present value of the lease payments still to be paid at commencement
date. The lease payments are discounted at the interest rate implicit in the lease. If this rate cannot be readily
determined, the Association uses the incremental borrowing rate.
Lease payments included in the measurement of the lease liability are as follows:
Fixed lease payments less any lease incentive;
• Variable lease payments that depend on an index or rate, initially measured using the index or the rate at the
commencement date;
• The amount expected to be payable by the lessee under the residual value guarantees;
• The exercise price of purchase options, if the lessee is reasonably certain to exercise the options;
• Lease payments under extension options if lessee is reasonably certain to exercise the options; and
• Payments of penalties for terminating the lease, if the lease term reflects the exercise of an option to terminate the
lease.
The right-of-use assets comprise the initial measurement of the corresponding lease liability as mentioned above, any
lease payments made at or before the commencement date as well as any initial direct costs. The subsequent
measurement of the right-of-use assets is at cost less accumulated depreciation and impairment losses.
Right-of-use assets are depreciated over the lease term of useful life of the underlying asset, whichever is the shortest.
Where lease transfers ownership of the underlying asset or the cost of the right-of-use asset reflects that the
Association anticipates to exercise a purchase option, the specific asset is depreciated over the useful life of the
underlying asset.
(n) Covid-19 Pandemic
The global health pandemic Covid-19, has impacted Australia and the World in a significant manner. Victoria was
originally declared as a State of Emergency and subsequently moved to a State of Disaster prior to signing these
financial statements. The impact on communities and businesses has been varied, with Government policies put in
place to provide support to those who are most in need.
The impacts of the Covid-19 pandemic on Cooinda Terang Inc. are evident in the inconsistent results for the year ended
30 June 2020. Factors affecting Cooinda were:
•
•
•
•
•
•

Closure of Café,
Group activities not proceeding,
Travel for entertainment activities not proceeding,
No community access programs,
Job Keeper for all eligible staff,
NDIS advance payment.
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(n) Covid-19 Pandemic (cont.)
The following account balances have been considered by Management but we remain satisfied that Covid-19 has not
required a change to the judgement and/or assumptions in the disclosure of any balances.
•
•
•
•

Fair value of receivable balances,
Fair value of non-financial assets,
Impairment of non-financial assets,
Going concern.

(o) Key Judgements
Provision for impairment of Receivables
Management has completed an assessment of Receivables outstanding and recognised a provision for impairment.
Employee Benefits
For the purposes of measurement, AASB 119: Employee Benefits defines obligations for short-term employee benefits
as obligations expected to be settled wholly before 12 months after the end of the annual reporting period in which the
employees render the related service. As the association expects that all of its employees would use all of their annual
leave entitlements earned during a reporting period before 12 months after the end of the reporting period, the
association believes that obligations for annual leave entitlements satisfy the definition of short-term employee
benefits and, therefore, can be measured at the (undiscounted) amounts expected to be paid to employees when the
obligations are settled.
Lease term and Option to Extend under AASB 16
The lease term is defined as the non-cancellable period of a lease together with bond periods covered by an option to
extend the lease if the lessee is reasonably certain to exercise that option; and also periods covered by an option to
terminate the lease if the lessee is reasonably certain not to exercise that option. The options that are reasonably going
to be exercised is a key management judgement that the association will make. The association determines the
likeliness to exercise the options on a lease-by-lease basis looking at various factors such as which assets are strategic
and which are key to future strategy of the association.
Performance obligations under under AASB 15
To identify a performance obligation under AASB 15, the promise must be sufficiently specific to be able to determine
when the obligation is satisfied. Management exercises judgement to determine whether the promise is sufficiently
specific by taking into account any conditions specified in the arrangement, explicit or implicit, regarding the promised
goods or services. In making this assessment, management includes the nature/type, cost/value, quantity and the
period of transfer to the goods or services promised.
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(p) New and revised accounting standards for application in future periods
As at 30 June 2020, the following standards and interpretations had been issued by the AASB but were not yet effective.
They become effective for the first financial statements for reporting periods commencing after the stated operative
dates as detailed in the table below. Cooinda Terang Inc. has not and does not intend to adopt these standards early.
Standard/Interpretation

Summary

Applicable
Impact on the Annual Statements
for reporting
periods
beginning on

AASB 2018-7
Amendments to
Australian Accounting
Standards – Definition of
Material

This Standard principally amends AASB 1 January
101 Presentation of Financial
2020
Statements and AASB 108 Accounting
Policies, Changes in Accounting
Estimates and Errors. The amendments
refine and clarify the definition of
material in AASB 101 and its application
by improving the wording and aligning
the definition across AASB Standards
and other publications. The
amendments also include some
supporting requirements in AASB 101 in
the definition to give it more
prominence and clarify the explanation
accompanying the definition of material.

AASB 2020-1
Amendments to
Australian Accounting
Standards – Classification
of Liabilities as Current or
Non-Current

This Standard amends AASB 101 to
clarify requirements for the presentation
of liabilities in the statement of financial
position as current or non-current. A
liability is classified as non-current if an
entity has the right at the end of the
reporting period to defer settlement of
the liability for at least 12 months after
the reporting period. The meaning of
settlement of a liability is also clarified.

The standard is not expected to
have a significant impact on the
entity.

1 January
The standard is not expected to
2022.
have a significant impact on the
However, ED entity.
301 has been
issued with
the intention
to defer
application
to 1 January
2023.
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2020
$
2. Revenue from Ordinary Activities
Revenue from Operating Activities
Café Sales
Earned Income
Employment Rebates
Fees
NDIA Funding
Other Government Grants
Other Income
State/Federal Government Grants
TAC Funding
Total Revenue from Operating Activities
Revenue from Non-Operating Activities
Donations/Fundraising
Interest on Investments
Gains/(Losses) Realised
Total Revenue from Non-Operating Activities
Total Revenue from Ordinary Activities

137,572
140,829
1,252,382
260,255
9,752,242
64,910
261,648
11,869,839
25,936
30,113
(8,754)
47,295
11,917,133

2019
$

180,934
132,631
140,233
256,231
7,161,498
18,040
698,730
4,585
8,592,882
12,147
52,677
1,335
66,159
8,659,041
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2020
$
3. Expenses from Ordinary Activities
Cost of Goods Sold
Café
Livestock
Total Cost of Goods Sold

2019
$

61,142
1,986
63,128

54,222
1,077
55,299

7,618,585
630,335
370,494
27,529
8,646,944

6,596,480
558,032
241,164
17,373
7,413,049

Administration
Audit & Accounting
Client Management System
Consultancy
Printing & Stationery
Subscriptions & Memberships
Other
Total Administration

29,838
33,505
29,700
15,531
15,536
156,075
280,184

4,400
25,832
73,928
17,016
10,318
60,376
191,869

Direct Costs
Groceries & Cleaning
Insurance
Program Requisites and Supplies
Repairs & Maintenance
Telephone
Training
Utilities
Other
Total Direct Costs

70,933
28,340
149,984
125,103
25,467
23,921
109,417
57,470
590,636

109,609
759
96,070
48,862
29,401
41,940
97,093
35,002
458,736

Other Expenses
Transport
Total Other Expenses

149,992
149,992

166,589
166,589

Depreciation
Buildings
Leasehold Improvements
Motor Vehicles
Plant & Equipment
Amortisation - Leased Building
Total Depreciation

76,091
4,601
59,158
54,512
18,626
212,988

72,976
1,151
50,713
48,999
173,839

9,943,872

8,459,381

Employee Benefits
Salaries & Wages (incl Employee Provisions)
Superannuation
Workcover
Other
Total Employee Benefits

Total Expenses from Ordinary Activities
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4. Cash and Cash Equivalents
ANZ No. 1 Account
NAB Community Fee Saver Account
NAB Professional Funds Account
Undeposited Funds
Total Cash and Cash Equivalents
5. Trade and Other Receivables
Trade Debtors
Accounts Receivable
Provision for Doubtful Debts
Total Trade Debtors
Accrued Income
GST Receivable
Other Debtors
Total Trade and Other Receivables
6. Inventories
Stock on Hand - Livestock
Stock on Hand - Café
Total Inventories
7. Other Financial Assets
Term Deposits
Total Other Financial Assets
8. Other Current Assets
Prepayments
Total Other Current Assets

2020
$

2019
$

17,946
857,849
2,191,482
259
3,067,535

14,735
135,677
515,774
50
666,236

711,110
(7,846)
703,263
435,943
3,140
18,000
1,160,346

915,842
915,842
5,583
33,248
19,566
974,239

3,609
2,844
6,454

1,298
5,047
6,345

1,515,821
1,515,821

1,662,702
1,662,702

11,149
11,149

8,173
8,173
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9. Property, Plant and Equipment
Buildings:
At Cost
At Independent Valuation
Less Accumulated Depreciation
Total Buildings:
Land:
Land at Fair Value
Total Land:

2020
$

2019
$

210,442
2,858,000
(239,817)
2,828,625

141,835
2,858,000
(163,726)
2,836,109

772,000
772,000

772,000
772,000

Leasehold Improvements:
At Cost
Less Accumulated Depreciation
Total Leasehold Improvements:

46,008
(7,561)
38,447

46,008
(2,960)
43,048

Motor Vehicles:
At Cost
Less Accumulated Depreciation
Total Motor Vehicles:

671,207
(330,026)
341,180

669,507
(331,548)
337,959

Plant and Equipment:
At Cost
Less Accumulated Depreciation
Total Plant and Equipment:

687,604
(394,498)
293,106

661,560
(342,895)
318,665

Total Property, Plant and Equipment

4,273,359

4,307,781

An independent valuation of Cooinda Terang Inc's land and buildings was performed by Roger Cussen Property
Specialist's to determine the fair value of the land and buildings. The valuation, which conforms to Australian Valuation
Standards, was determined by reference to the amounts for which the assets could be exchanged between
knowledgeable willing parties in an arm's length transaction. The valuation was based on independent assessments. The
effective date of the valuation is 30 June 2017.
Movements in Carrying Amounts
Movement in the carrying amounts for each class of property, and
plant & equipment between the beginning and end of the current
financial year is set out below:

Balance at 1 July 2018
Additions
Transfers between class
Disposals at WDV
Depreciation expense (note 3)
Balance at 30 June 2019
Additions
Disposals at WDV
Depreciation expense (note 3)
Balance at 30 June 2020

Buildings

Improvements

Land

Leasehold
Improvements

Motor Vehicles

Plant & Equipment

Total

3,539,250
73,821
(703,986)
(72,976)
2,836,109
68,607
-

90,245
(90,245)
-

772,000
772,000
772,000

44,199
(1,151)
43,048
(4,601)
38,447

192,292
220,096
(23,716)
(50,713)
337,959
92,497
(30,117)
(59,158)
341,181

509,953
99,775
(242,064)
(48,999)
318,665
28,953
(54,512)
293,106

4,139,448
365,888
(23,716)
(173,839)
4,307,781
190,057
(30,117)
(194,362)
4,273,359

2,828,625
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2020
$
10. Right-of-use Assets
Right-of-Use Assets
Leased Building
Less Accumulated Depreciation
Total Right-of-Use Assets

111,757
(18,626)
93,131

2019
$

-

Movements in carrying amounts:
Leased buildings:
Recognised in initial application of AASB 16 (previously classified as operating leases under
111,757
AASB 117)
Depreciation expense
(18,626)
Net carrying amount
93,131

-

Depreciation charge related to right-of-use assets
Interest expense on lease liabilities
Current lease liability
Non-current lease liability

18,626
2,840
17,468
80,037

-

111,082
334,062
525,004
91,296
1,061,444

430,756
278,189
84,026
792,971

12. Provisions
Short-Term
Unconditional Annual Leave
- Expected to be settled within the next 12 months
- Expected to be settled after 12 months
Total Unconditional Annual Leave

523,224
523,224

504,414
504,414

Unconditional Long Service Leave
- Expected to be settled within the next 12 months
- Expected to be settled after 12 months
Total Unconditional Long Service Leave

30,000
461,260
491,260

30,000
369,222
399,222

2,638
1,017,121

13,536
917,172

199,902
199,902

136,772
136,772

1,217,023

1,053,944

11. Trade and Other Payables
Accounts Payable
Accrued Expenses
NDIS Prepayment
Other Payables
Total Trade and Other Payables

Time In Lieu Provision
Total Short-Term
Long-Term
Conditional Long Service Leave
Total Long-Term
Total Provisions
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13. Reconciliation of Cash Flow from Operations with Profit
Net result for the year
Cash flows excluded from profit attributable to operating activities:
Non-cash flows in profit:
- Depreciation
- Net (profit)/loss on disposal of property, plant and equipment
Changes in assets and liabilities:
- Decrease/(Increase) in trade and other debtors
- Decrease/(Increase) in prepayments
- Decrease/(Increase) in inventories
- Increase/(Decrease) in trade and other payables
- Increase/(Decrease) in provisions for employee benefits
Net Cash from Operating Activities

2020
$

2019
$

1,973,262
212,988
8,754
(216,215)
(2,976)
(109)
298,581
163,079
2,437,364

199,660
173,839
(1,335)
(701,364)
(8,172)
(467)
299,630
345,577
307,368

14. Contingent Assets and Contingent Liabilities
The Committee is unaware of any contingent assets and liabilities not already recorded or disclosed elsewhere in this
report as at 30th day of June 2020.
15. Events Occurring After Reporting Date
At the time of preparation of this report the Committee was unaware of any event that had occurred subsequent to the
reporting date that would have a material effect on the Association's financial position.
16. Association Details
The registered office and principal place of the association is:

Cooinda Terang Inc.
35 Dow St Terang Victoria 3264

Statement by Members of the Committee
Cooinda Terang Inc.
For the year ended 30 June 2020
In the opinion of the Board Members the financial report, comprising the Statement of Comprehensive
Income, Statement of Financial Position, Statement of Changes in Equity, Statement of Cash Flow and
notes to the financial report:
1. The incorporated association is not a reporting entity because there are no users dependent on
general purpose financial statements. Accordingly, as described in note 1 to the financial statements,
the attached special purpose financial statements have been prepared for the purposes of complying
with the Australian Charities and Not-for-profits Commission Act 2012 and Associations Incorporation
Reform Act 2012;
2. The attached financial statements and notes comply with the Accounting Standards as described in
Note 1 to the financial statements;
3. The attached financial statements and notes give a true and fair view of the incorporated association's
financial position as at 30 June 2020 and of its performance for the financial year ended on that date;
and
4. There are reasonable grounds to believe that the incorporated association will be able to pay its debts
as and when they become due and payable.

This statement is made in accordance with a resolution of the Board Members and is signed for and on
behalf of the Board by:

